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I'raBa 1. O0mue moJ10KeHUs

1. Hactossmmii Konmekc koproparuBHOro ymnpasieHus (nanee — Kogekce)
ompeeNnsieT TOAXO0Jbl KOPHOPAaTUBHOTO YIpaBiICHUS B OTHOIICHHUSX BHYTpPHU
akuuoHepHoro  obmectBa  AO  «YmpaBisiomas ~— KOMIIAHHMS — CIIELHAIbHOU
AKOHOMHUYECKOM 30HBI «AQO «YTpaBisonias KOMIIAHUS CIEINATbHON SKOHOMHYECKOMN
30Hbl «Jibek Joly»» (mamee — OOmiecTBO) W ¢ JpYrMMH 3auHTEPECOBAHHBIMU
CTOpOHaMHU.

2. Konekc HampaBiieH Ha COBEPIICHCTBOBAHHWE KOPIOPATUBHOTO YIPABJICHUS B
OO6mrecTBe, obecreueHue Mpo3pavyHoOCTH U 3HPEKTUBHOCTH yIIPABICHHUS.

3. B nacrosiem Koniekce ucnonb3yroTcs Ciaeayone OCHOBHbIE MOHSTHS:

1) obmiee coOpaHHWe aKIMOHEPOB — BBICIIMN OpraH ympasicHus. [lopsmok
npoBeAeHUs1 0011ero coopanusi akKiIMOHEPOB (YYACTHUKOB), OMPEACISIETCS 3aKOHAMHU

PecnyOomuku Kazaxcran "OO akmuoHepHbIX obOmiecTBax" (mamee — 3akoH 00
aKI[MOHEPHBIX o0IIecTBax), "O ToOBapUIlECTBAX C OTPAHUYCHHON U JIOMOJTHUTEIBHOM
OTBETCTBEHHOCThIO" (manmee — 3akoH O TOBApPHILECTBAX C OrPaHUYEHHOU
OTBETCTBEHHOCTHIO), Y cTaBoM OOIIeCTBa;

2) mapTHEpbl — TIOCTABIIMKKA W TOJPSIYMKH, TapTHEPhl B COBMECTHBIX
MPOEKTax;

3) [IpaBneHne — WCHONHHUTEIBHBIA oOpraHn OOmECTBa, BBICTYMAOIIUN
KOJIJIETUAJIBHO;

4)mnaH pa3BUTHS — JOKYMEHT, OIPEACISAIONIMH OCHOBHBIC HAIpPaBIICHUS

NeATEeNbHOCTH, TIOKa3aTea (PUHAHCOBO-XO3SMCTBEHHON AESTEILHOCTH M KIIOUYEBHIC
nokazatenau jaestenbHocTH OOIIecTBa Ha MATWICTHUN MEpPUO, YTBEPIKIAEMBIH
CoBeToM TUPEKTOPOB;

5) cTpateruss pa3BUTHS — JOKYMEHT, ONPECIISIOMNANA ¥ O0O0OCHOBBIBAIOIIUH
MUCCHUIO, BHUJEHUE, CTpaTEerH4yecKue IeJId, 3aJaud U KIIOYEeBbIE TMOKa3aTeNH
nestenpHocTh OOlIecTBa Ha NATWIETHUM Tiepuol, YyTBepxkaaeMmbld CoBeToM
nupekTopoB O011ecTBa;

6) CoBeT AMPEKTOPOB — OpraH ynpasienus B O01ecTBe, KOTOPBIH 00pazyercs
nyTeM u30paHus ero uwieHoB pemeHueM OOmiero coOpaHus akKIMOHEPOB,
OTBEYAIOLIUNA 3a o0lIee PYKOBOACTBO M KOHTPOJIb 3a JAesATeNbHOCThI0 OOIecTBa u
[IpaBnenus;

7) KOPIIOPATUBHOE YIPABJICHUE — COBOKYITHOCTH MPOLIECCOB, 00SCIICYMBAOIIUX
yIpaBjeHUuE U KOHTPOJIb 3a JAeATeNbHOCThI0 OOIIecTBa U BKIIOYAIOIINX OTHOIICHUS
Mexay aknuoHepamu, CoBeToM AUPEKTOpoB, I[IpaBieHuWeM, HWHBIMU OpTraHAMU
O6miectBa ®W  3aMHTEPECOBAHHBIMU  JIMIIAMH B HWHTEpecax  aKIIMOHEPOB.
KopnopatuBHoe yrpaBieHue Takxke onpeaesnser cTpykrypy OO1iecTBa, ¢ TOMOIIBIO
KOTOPOM YCTaHABJIHMBAIOTCS €ro IENH, CIOCOOBl JOCTHUKEHUS ITUX IIeJeH, a TaKkke
MOHUTOPHUHT U OLICHKA PE3YIbTATOB JACATEILHOCTH;

8) kKopropaTUBHBIE COOBITHS — COOBITHS, OKa3bIBAIOIIUE CYIICCTBEHHOE
BIUSHME Ha JeATelibHOCTh (OOmIecTBa, 3aTparvuBalolie HWHTEPEChl aKIIMOHEPOB
OO6mectBa, ompeneneHnsle 3akoHoM Pecnyonuku Kazaxcran ot 13 mas 2003 ronxa
«O0 akiuMoHEpHBIX oOIIecTBax» (nanee — 3aKOH 00 aKIMOHEPHBIX OOIIEeCTBaX),
3akoHamu Pecnyonmku Kazaxcran ot 28 despans 2007 roma "O OyxraaTtepckom
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yuete U (puHaHcoBod oTyeTHOCcTH" M OT 2 wmiojg 2003 roma "O phIHKE LEHHBIX
Oymar", a Takke YcraBom OO1IeCTBa;

9) KOpHOpaTUBHBIN KOHQIUKT — pa3HOTIIACHS WIIH CIIOP MEXKy aKIMOHEpaMH U
opranamu OOmiecTBa; uieHamu CoBeTa NUPEKTOPOB M HUCIOJHUTEIBLHOIO OpraHa,
pykoBoautenaeM CiayxObl BHyTPEHHETO ayJuTa, KOPHOPATUBHBIM CEKPETaApPEM;

10) KoprOpaTUBHEI CEKpeTaph — pPa0OTHUK AaKIMOHEPHOTO OOIIeCcTBa, HE
apisiromuiicss wieHoMm CoBeTra IUPEKTOPOB M (MJIM) HCIOJIHUTEIBHOIO OpraHa
oOmiectBa, KoTopeiii HaszHaueH CoBeToM aupexTopoB OOIEecTBa M MOAOTYETEH
Cosety ngupektopoB OOmiecTtBa, a TakKe B paMKax CBOEH JIESTEIbHOCTH
KOHTPOJIUPYET MOATOTOBKY U MPOBEACHUE 3aceaHnil coopanus akuuonepa u CoBera
nupektopoB OOmiecTBa, obecreuynBaeT (GOpPMUPOBAHUE MAaTEpUATIOB IO BOIpPOCaM
noBecTku pemeHus OOumx coOpaHuil aKIMOHEPOB M MATEPUANIOB K 3aCEIaHMIO
CoBeTa TUPEKTOPOB OOIIECTBA, BEAET KOHTPOJb 32 00ECIEUCHUEM JIOCTyNa K HHM.
KoMmnereHnuus © AeATENbHOCTh KOPHOPATHUBHOIO  CEKpeTapsl  ONpeIesoTCs
BHYTPEHHUMH JOKyMeHTaMu OO011ecTBa;

11) kirodeBble MOKa3aTeM (MHIUKATOPBI) nesteabHocTH (manee — KITHO) —
MOKA3aTel, XapaKTEPU3YIOIIHe YPOBEHb 3P PEeKTUBHOCTU AesiTeapHOCTH O01IecTBa,
JTOJDKHOCTHBIX JIMIT U paboTHUKOB OOIIeCTBa, KOTOPHIE IO3BOJISIOT OIECHUTH
apdextuBHOCT, uX aAestenbHOCTH. KIIJ[ MMeoT KOJWYECTBEHHOE 3HAYCHUE,
yTBepkaaeMoe g OO1iecTBa B COCTaBe CTPATETUM PA3BUTHUSI U/WIIH TIJIaHA Pa3BUTHUSA
O6miecTBa, nuO0 yTBepkaaemMoe Iu(hepeHIUPOBAHHO [JIsi KaXXI0ro pabOTHUKA
OO6miecTBa U COOTBETCTBYIOIIEE pe3yJbTaTaM UX JESITEIBHOCTH 3a IUIAHUPYEMBIE U
OTYETHBIC MTEPUOIBL;

12) nomxkHOCTHOE JMI0 — uieHbl CoBeTa IUPEKTOPOB, HCHOIHHTEIBHOTO
oprasa;

13) 3auHTepecOBaHHBIC CTOPOHBI — (DU3UYECKHUE JIMIA, FOPUIUYCCKUE JIUIIA,
rpynnbl GU3NYECKUX WIH IOPUANYECKUX JIMIl, KOTOPHIE OKAa3bIBAIOT BIUSHUE WIU
MOTYT UCIBITBIBATh BIUSHUE AesTelbHOCTU OOIIecTBa, €ro NpoayKTOB WM YCIYT U
CBSI3aHHBIX C OTUM JEWUCTBUH B CHJIIy HOPM 3aKOHOJATEIbCTBA, 3aKJIIOUEHHBIX
JOTOBOPOB  (KOHTPAKTOB)  WJIM  KOCBEHHO  (OMOCPEIOBAHHO);  OCHOBHBIMU
MPEJCTABUTEISIMA  3aMHTEPECOBAHHBIX CTOPOH SIBJISIIOTCS  AKI[MOHEP, PaOOTHUKH,
KJIMEHTHI, TMOCTABIIUKHN, TOCYJApPCTBEHHBIC OpraHbl, OOIIECTBEHHbIC OpTraHU3AINH,
HACEJICHUE PETMOHOB, B KOTOPBIX OCYIIECTBIISIETCS AesTeNIbHOCTh OOIIECTBA;

14) omOyacMen — nuio, HazHadyaemoe CoBeToM aupekTopoB OOIecTBa, POJIb
KOTOPOTO 3aKJI0YaeTcsl B KOHCYJIbTUPOBAHWU OOPATUBIIUXCA K HEMY PAOOTHHKOB
OO6miecTBa U OKa3aHUM COJICUCTBUS B Pa3peIICHUU TPYIOBBIX CIOPOB, KOH(MIUKTOB,
MpOOJIEMHBIX BOMPOCOB COLUAIBHO-TPYAOBOTO XapaKTepa, a TaKkKe B COOJIIOACHUU
MIPUHITUIIOB JICJIOBOM 3THUKH paboTHMKamu OOI11ecTBa;

15) ycroitunBoe pa3BUTHE — 3TO pa3BUTHE, MPH KOTOPOM OOIIECTBO yIpaBisieT
BIIUSIHUEM CBOEH NESITEIHPHOCTH HAa OKPYKAIOIIYIO Cpedy, IKOHOMHUKY, OOIIECTBO U
MPUHUMAIOT PEIICHUS C YIETOM COOJIIOACHUSI HHTEPECOB 3aUHTEPECOBAHHBIX CTOPOH.
VYcroitunBoe pa3BUTHE JOJDKHO OTBEYATh MOTPEOHOCTSM HBIHEIIHETO MOKOJICHUS, HE
nviasi Oy Iynye mokoJeHus BO3MOKHOCTH yAOBJIETBOPATH CBOU MOTPEOHOCTH;

16) He3aBucuUMBIN aupekTop — wieH CoBeTa IUPEKTOPOB, KOTOPBIA HE
sBisiercst ab@uaupoBaHHBIM JTUIIOM JaHHOTO OOIIeCcTBa U HE SBJISJICS UM B TEUCHUE
TpeX JIeT, TMpeamecTBoBaBmuX ero wu30panuto B CoBeT AUPEKTOpPOB (3a
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UCKIIIOUEHUEM Ciyyas ero npeObIBaHHMsS Ha JIOHDKHOCTH HE3aBUCUMOIO IUPEKTOpa
nanHoro OOmiecTBa), He sBIseTca adPUIMPOBAHHBIM JHMIIOM MO OTHOILIEHUIO K
adbunupoBanHbiM numamM gaHHoro OOIIecTBa; HE CBA3aH MMOAYMHEHHOCTBIO C
JOJKHOCTHBIMU JHIaMu JaHHoro OOmectBa— ad@uiIMpoBaHHBIX JHIl JAHHOTO
OOuiecTBa U HE OBUI CBA3aH MOJAYUHEHHOCTHIO C JTAHHBIMU JIUIIAMUA B T€UEHHE TPEX
JeT, MpeAIIecCTBOBABIIMX ero u3z0opanuio B COBET IUPEKTOPOB; HE SBISAETCA
rOCYapCTBEHHBIM CIY>KalllUM; HE SBIAETCS MPEICTABUTEIEM aKIMOHEPOB Ha
3acefaHusX opraHoB gaHHoro OOliecTBa W HE SBJISUICS UM B TE€UEHUE TpeX JIeT,
IpealecTBOBAaBIINX ero u30panuio B COBET NUPEKTOPOB; HE y4acTBYET B ayAauTe
nanHoro OOIiecTBa B KadyecTBE ayJauTOpa, pabOTAIOIIEro B COCTaBE ayJIUTOPCKOMN
OpraHu3alMyd, ¥ HE Y4YacTBOBaJl B TaKOM ayAWTe B TEUYEHUE TpeX JIeT,
IpeAIIecTBOBABIINX €ro n3opanuto B COBET AUPEKTOPOB;

17) yrioJTHOMOUYEHHBI OpraH IO PYKOBOJCTBY COOTBETCTBYIOIICH OTpPaCIbIO
(cdepoil) rocymapcTBEHHOTO yIpaBieHUs (fajgee — YIOJHOMOYEHHBIM opraH
COOTBETCTBYIOIIEH OTpPACiu) — IEHTPAJIbHbIC HCIOTHUTEIbHBIE OpPraHbl, MECTHBIC
WCIIOJIHUTENbHBIE OPTaHbl UM UX BEAOMCTBA, KOTOPBIM IEpEIaHbl MpaBa BIaICHUS U
MOJIL30BaHUSl TOCYJApPCTBEHHBIM TMakeToM akiuii OOmectBa, a Takxke Komurer
rOCYapCTBEHHOTO MMYIIECTBAa W TMPUBATH3AIMU WIH €T0 TEPPUTOPUATBLHBIC
MO/Ipa3/ieNICHNs, OCYIIECTRIAIOMIKE (PYHKIIMU aKI[MOHEpa MO OTHOIICHHUIO K HEMY B
coorBercTtBuM ¢ 3akoHOM PK or 0l wmapra 2011 roma «O rocymapCTBEHHOM
MUMYIIeCTBe» (J1ajee - 3aKOH 0 roCyIapCTBEHHOM UMYIIECTBE);

18) dbuaynuapHbie 00s3aTeNbCTBA — 00S3aTENLCTBA, MPUHUMAEMble Ha ceOs
KaKUM-JIHO0O0 JUIIOM, OCYILIECTBIISIOUIMM CBOIO MPO(PECCHOHATIBHYIO NEATEIbHOCTh B
noJp3y Jpyroro mnuua. MMeroTcss 1Be OCHOBHBIE (GUAyLHApHBIE OOS3aHHOCTHU:
100pPOCOBECTHOCTh U pa3yMHOCTh. OOA3aHHOCTh JOOPOCOBECTHOCTH IMPOSIBIISIETCS B
TOM, YTO B clly4ae KOH(IMKTa HHTEPECOB CYOBEKT JaHHOW OOA3aHHOCTU JIOJDKEH
JIENCTBOBaTh MCKJIIOYMTENbHO B uHTepecax OoOmectBa. B cBoio ouepens,
00s13aHHOCTh PA3yMHOCTH TMPOSIBIIICTCS B IPUMEHEHUH HABBIKOB, 3HAHUN M YMCHHH,
00BIYHO TpeOyeMBIX B MMOJIO0OHON CUTYAITUH.

K cyObekTam, cBsI3aHHBIM (PUAYLHAPHBIMUA 0053aTEIBCTBAMU MO OTHOUIEHUIO K
OO6uiecTBy OTHOCSTCS 4Yi€Hbl OpraHoB ympasieHuss OOmiectBa, ee paOOTHUKH,
aKIMOHEPHI, a TAK)KE MHBIC 3aMHTEPECOBaHHbIE CTOPOHBI. Hampumep, 4ieHbl OpraHoB
yrpasieHus OOiiecTBa, ee¢ paOOTHUKH, a TakXke aKIHUOHEphl HE BIPaBE
UCIIOJIB30BaTh OM3HEC-BO3MOXKHOCTH OOIecTBa UCKIIOYUTEIHHO B COOCTBEHHBIX
unTepecax. ObpatHoe OyneT 03Ha4YaTh HapyIIeHHE 00sI3aHHOCTU JJOOPOCOBECTHOCTH
10 OTHOIIEHUIO K OOIIECTBY.

NHple TepMuHBI, NpUMEHsEMbIe B HactosmeMm Koaekce, COOTBETCTBYIOT
TEPMUHAM | OMPEICICHUsIM, HCIOJIb3yEMbIM B 3aKOHOJATENbCTBE PecmyOmuku
Kazaxcran.

4. Ilpu ocyuiecTBiaeHUH AedaTenbHOCTH O011ecTBO 00eceynBaeT:

1) ynpaBnenue OOIIECTBOM ¢ COOJIOJCHHUEM MPHHIMIIA 3aKOHHOCTH U
HQJJICKAIIUM  YPOBHEM  OTBETCTBEHHOCTH, pasTpaHUYCHHEM  IOJTHOMOYHIA,
NOJ0TYETHOCTHU U 3P (PEKTUBHOCTH;

2) cucTeMy yIpaBJICHHUS PUCKaMU M BHYTPSHHETO KOHTPOJIS;

3) uckiroueHne KOHQIMKTa HHTEPECOB.



http://adilet.zan.kz/rus/docs/Z1100000413#z957

5. Kontpons 3a wucnomnenmem  OOmiectBoM — Hactosmiero  Komekca
ocymectBisiercss CoBerom nupektopoB OOmecTtBa. KopropaTuBHBIN CcekpeTaphb
BEJICT MOHUTOPHHT M KOHCYJIbTUPYeT COBET AUPEKTOPOB M MCIOIHUTEIBHBIA OpraH
OO6mecTBa 1Mo BompocaM Hajaexallero coomoaenus Hacrosmero Koaekca, a Takxke
Ha EXKETrOJHOW OCHOBE (QOPMHPYIOT OTYET O COOJIIOJICHUU/HECOOTIOEHUN €TO
IIPUHIIUIIOB U MOJIOKECHUM.

B  mocnenmyromeM — JaHHBIE  OTYET  BBIHOCHUTCS HAa  PacCMOTpPEHUE
cootBercTBytomero Komurera CoBeTa AMPEKTOPOB B ClIydae €ro Haludus |
yrBepkaaercs CoBeTOM NIHUPEKTOPOB, B TMOCIEAYIONIEM BKIIOYAEMBIi B COCTaB
rojoBoro oryera ObmecTna.

6. Cydan HECOOII0IeHU S TIOJIOKCHUH HACTOSIIIIETO Konekca
paccMaTpHUBAIOTCS Ha 3aCeTaHMsIX COOTBETCTBYIomero Komurera B ciiydae HaIW4IUs
u CoBera AMPEKTOPOB C MPHUHSATHEM pEIICHUN, HANPAaBICHHBIX Ha JajbHEHIIee
COBEPIIIEHCTBOBaHNUE KOPIIOPATUBHOTO yrpaBieHus B O01ecTse.

I'maga 2. IIpyHIMNBI KOPIOPATUBHOIO ynpasJjenus Oo0mecrsa

7. O01mecTBO paccMaTpUBAeT KOPIIOPATUBHOE YIPABICHHE KakK CpEACTBO
MTOBBIIICHUS 3 PeKTUBHOCTH NeATeIbHOCTH OGmrectna, obecrieueHus
TPAHCIAPEHTHOCTU W MOJOTYETHOCTH, YKPEIUIEHUSI €ro pemyTalud U CHUXKEHUS
3aTpar Ha IpuBJeYeHHE UM KanuTana. CucremMa KOpPIOPaTUBHOIO YIIPABIICHHUS
OpeayCMaTpuBaeT pasrpaHUYCHHUE [IOJHOMOYMM M OTBETCTBEHHOCTH MEXKIY
opraHam, JI0JKHOCTHBIMM JIMLIaMu U paboTHUKaMu OOuiecTBa.

8. KopnopatuBHoe ymnpasieHue OO1iecTBa CTpOUTCS Ha CIPaBEIJIUBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, IPO3PavYHOCTH, npodeccuoHaIn3Me "
KOMIIETEHTHOCTH. CTPYKTypa KOPIIOPaTUBHOI'O YIPAaBJIEHUS OCHOBBIBAETCS Ha
yBa)XEHUH MpPaB U MHTEPECOB BCEX 3aMHTEPECOBAHHBIX B JesTesnbHOCTH OO1iecTBa
JUL U CIOCOOCTBYET ycHemHol aearenbHocTH OOliecTBa, B TOM YHCIE POCTY €ro
LIEHHOCTH, NOAepKKe (PMHAHCOBOM CTAOMIIBHOCTH M MPUOBIILHOCTH.

9. OcHoBoOMONAraONIMMH MPUHIIUIIAMH HacTosero Kogekca sBistoTCs:

- IPUHIIMI pa3rpaHUYECHUs] TOJTHOMOYUI;

- IPUHIIMN 3aIIUATHI IPaB U UHTEPECOB aKIIMOHEPOB;

- npuHuMn 3g¢dexTuBHoro ymnpaieHus OomectBoM COBETOM AHPEKTOPOB U
[IpaBnenuewm;

- IPUHLUIT YCTOWYUBOTO Pa3BUTHUS;

- IPUHIMII YIPaBIICHUs PUCKAMU, BHYTPEHHUI KOHTPOJIb U ayIUT;

- TPUHUUII PETYJIUPOBAaHUSA KOPIMOPATUBHBIX KOHGIMKTOB U KOH(MIUKTA
UHTEPECOB;

- NPUHLUI TPO3PAavyHOCTH U OOBEKTHUBHOCTH PACKPBITUS HH(POpMAuu o
nesitenbHOCcTH OO1IeCTBA.

10. B pamkax CTpyKTypsl KOpHopaTuBHOTO ympaienus OOmiecTa
PEKOMEHAYETCsl YEeTKO ONpEAeNATh pa3feiieHue O00S3aHHOCTEH MeEXIy OpraHaMu
O6miecTBa, oOecrneunBaeTCs CUCTEMHOCTh M MOCIEAOBATEIBHOCTh MPOIECCOB
KOPIOPATUBHOTO YIIPaBJICHUS.

11. CnegoBaHue NpUHLMIAM KOPIOPATUBHOI'O YIPABIICHMS, U3JI0OKEHHBIM B
Konekce, mnpusBaHo coaeHcTBOBAaTh CO3/aHUI0 A(PEHEKTUBHOTO TMOAXOAA IS




IOPOBEJIECHNUA OOBEKTUBHOIO aHanu3a JedarenpHocTH OOmecTBa M MOJy4YEHHUS
pEKOMEHJAIMil OT aHAJUTHUKOB, (UHAHCOBBIX KOHCYJbTAaHTOB U PEUTHHTOBBIX
areHTCTB MPU HEOOXOAUMOCTH.

IHapazpagp 1. Ilpunyun pazzpanuuenus nOJTHOMOYUI

12. TlpaBa, 00si3aHHOCTU U MOJHOMOUHUS akuuoHepoB, CoBeTa TUPEKTOPOB U
UCIIOJIHUTENBHOTO oprasa ONPEAEIAIOTCS COTJIACHO INEUCTBYIOLIEMY
3aKkoHoAaTeNnbCcTBY PecnyOnuku Kazaxcras.

13. l'ocyaapcTBeHHBIN OpraH pa3rpaHUYMBAET CBOM TOJHOMOYHUS B KaueCTBE
akunoHepa OO1ecTBa U MOJIHOMOYHS, CBSI3aHHBIE C BHIMIOJTHEHHEM T'OCY1apCTBEHHBIX
(GYHKIUH € LeTpl0 MPEeJOTBpallleHUuss KOH(IMKTa HHTEpecoB. [ ocynapCTBEHHBIH
opraH OCyIIECTBIsIeT (QYHKIUU akiuoHepa OOmecTBa B IEMIX YyBEIUYCHUS
JOJITOCPOYHON CTOMMOCTH (1leHHOCTH) OO0IecTBa ¢ y4E€TOM CTHUMYJHUPOBAHMS
Pa3BUTHUS COOTBETCTBYIOUIEH OTPACIIH U/WIH PETUOHA.

14. O6urecTBO OCYIIECTBIISIET CBOIO ACATEIHLHOCTh B paMKaX CBOEW OCHOBHOM
(npodunpHO) nesarenbHOCTH. OCyIIECTBIEHHE HOBBIX BHUJOB JE€ATEIbHOCTU
perynupyercs [Ipeanpunumarensckum kojekcoM PecnyOnmku Kaszaxcran ot 29
okTs10ps 2015 rona.

15. B OGmiectBe cienyeT BBHICTPOUTh ONTHUMAJIBbHYIO CTPYKTYpPY aKTHBOB, OHU
JOJDKHBI CTPEMHUTHCS K MAKCUMAJIBHOMY YIIPOLIEHUIO CTPYKTYPHl CBOUX aKTUBOB U MX
OpraHU3alMOHHO-TIPABOBBIX (POPM.

16. l'ocynapcTBeHHBIH OpraH Kak akIMOHEp YYacTBYeT B YIpaBICHHUH
OO1IecTBOM HCKIIOYUTEIBHO MOCPEACTBOM pPEATM3alUi MOJHOMOYMHN aKIMOHEepa,
npenycMoTpeHHbIX B 3akoHe PK «O0 akiimoHepHBIX 00IIECTBaX .

17. TocynapcTBeHHbI opraH Kak akiuoHep OOmiecTBa, MNpPeaOCTaBIsSET
OO0uiecTBy NOJHYIO OMNEPAIIMOHHYI0 CaMOCTOSITEIbHOCTh M HE BMEIIMBACTCA B
OMEepaTUBHYIO (TEKYIy0) JedaTeNbHOCTh OOIlIecTBa 3a HMCKIIOYEHHEM CIIy4aes,
MPEeAyCMOTPEHHBIX 3aKOoHOJaTenbcTBOM PecnyOnuku Kazaxcran, mnopydyeHUsIMU
[Ipesunenta Pecnyonuku Kazaxcran u [IpaButensctBa Pecniyonuku Kazaxcras.

18.Cnenku u  oTHomieHwss Mexay  OOmiecTBOM,  akIMOHEpaMu U
3aMHTEPECOBAHHBIMU JIML[AMH OCYILIECTBIISIIOTCS HA KOMMEPYECKONM OCHOBE B paMKax
JIEUCTBYIONIETO 3akoHojaTenbcTBa PecnyOnuku Kazaxcran, 3a HCKIIOUEHHEM
clly4aeB, KOTJa OJHOM M3 OCHOBHBIX 3amau OOmiecTBa M OpraHU3allUU, SIBISETCS
peanu3anus WM COJACHCTBUE B pPEAIM3alUM TOCYIAPCTBEHHOM NOJMTUKHA IO
Pa3BUTHUIO T€X WK UHBIX oTpaciel PecnyOnuku KazaxcraHn.

19. DkoHoMHueckass JedaTenbHOCTh (OOHIEeCTBA OTBEYAET YCIOBUSAM pPBbIHKA
OTHOCHUTEJILHO JIOJTOBBIX U J10JIE€BbIX ()MHAHCOB:

1) otrHomenuss OOmiecTBa €O BCEMH YYaCTHUKaMU pbIHKA (B TOM YHCIIEC
(GUHAHCOBBIMM UM  HE(PUHAHCOBBIMM  OpraHU3AIMSIMH), OCHOBBIBAIOTCS  Ha
UCKJIIOUYNTENBHO KOMMEPUYECKOW OCHOBE, 3a UCKJIIFOUYEHHEM CIIy4aeB, KOrJa OJTHOW U3
OCHOBHBIX 3aiau OOmiecTBa, SIBISETCA peaau3alus WM COACUCTBUE B pealn3aluu
rOCYJapCTBEHHOM MOJUTUKH IO pa3BUTHIO oTpaciieir Pecriybnuku KazaxcraHn;

2) X03siCTBeHHAs JeaTenbHOCTh OOIEeCTBA HE MOJIyYaeT BBIFOJY OT KaKOW-
anb0 KOCBEHHOM (MHAHCOBOW MOAJEPKKH, 4YTO JaeT MpEeuMyIlecTBa IMepea
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YaCTHBIMHU  KOHKYPEHTaMH, 3a HCKJIIOYEHHUEM CIIy4aeB, MPEIyCMOTPEHHBIX
3akoHogaTenbcTBOM PecnyOnmku Kazaxcran;

3) coburoieHe HOpM MPUOBLUTH OT XO3SHUCTBEHHOH nesrenpbHocTH O0IIecTBa ¢
Y4€TOM pabo4YuX YCIOBUM.

20. Korga OOmiecTBO y4acTBYeT B TOCYAAapCTBEHHBIX 3aKyNKaX B KadyecTBE
3aKa3unKa, NPUMEHEHHBIC TMPOIEAYPHl JODKHBI OBITh KOHKYPEHTOCIIOCOOHBIMU,
MpO3pavyHbIMU  (C  y4eTOM TpHWHIHWNA KOHPUACHIMAIBHOCTH) W  HOCUTH
HEJUCKPUMUHAIIMOHHBIM XapaKTep M MPOBOJATCA C y4eToM TpeOoBaHM 3akoHa
Pecny6muku Kazaxcran «O rocy1apCTBEHHBIX 3aKyIIKaxX).

21. B3auMoOTHOIIEHUS (B3aMMOJICHCTBUE) MEXKIY TOCYIapCTBEHHBIM OpraHOM
u OO1iecTBOM ocymiecTBisitorcs: yepe3 COBET ITUPEKTOPOB /UM HUCTIOTHUTEIbHBIN
opran OO1iiecTBa B COOTBETCTBHM C MPUHIMIAMU KOPHOPATUBHOTO YIIPABICHUS.
Pons u ¢ynkiuu npencenarenss Coeta TUpPEKTOpoB W mpeacenatens llpaBieHus
OO6miecTBa pa3rpaHUYMBAETCs U 3aKperuisieTcs B JokymeHTax Oo1iecTna.

22. OO1IecTBO PAaCKphIBA€T TOCYAApPCTBEHHOMY OpraHy Kak akIMOHEepy H
CoBery gupektopoB OOmectBa wuHbopMamuo o aesTeabHocTH OOIiiecTBa
coryiacHO 3aKOHY 00 aKIMOHEPHBIX oO0IlIecTBax, YcraBy OOiiecTBa U obecrieunBaeT
MPO3pPavHOCTh AesATeaIbHOCTH OOIIeCTBa Mepe] BCEMH 3aMHTEPECOBAHHBIMHU JTUIIAMH.

23. Cucrtema KOPIOPAaTHUBHOTO yIpaBJeHUs peayCMaTpUBaET
B3aMMOOTHOIICHUS MEKITY:

1) ak1noOHEpaMH;

2) CoBEeTOM TUPEKTOPOB;

3) UCTIOJTHUTEILHBIM OPTaHOM;

4) 3aMHTEPECOBAHHBIMU CTOPOHAMMU;

5) MHBIMU OpraHaMH, ONPEICIAEMbIMUA B COOTBETCTBUU C Y CTABOM.

24. O0mecTBO yTBEpXKIAET MOJOXKEHHS 00 opraHax (B cllydae €CIU TaKue
MOJIOXKEHUST HE  mpeaycMoTpeHbl  YcraBom  OOmiectBa) ©W CTPYKTYPHBIX
MOAPA3JACICHUAX, a TaKKe JOJKHOCTHhIE WHCTpYKInH. CoONfOACHUE TOJI0KCHHM
JAHHBIX JOKYMEHTOB 00ECIIeUYNBACT CHCTEMHOCTh U MOCIEI0BATEILHOCTD MPOIIECCOB
KOPITOPATUBHOTO YIIPaBJICHUS.

25. OgHOMl W3 OCHOBHBIX CTparermdyeckux 3amgad OOIecTBa — 3TO POCT
JOJITOCPOYHOM CTOMMOCTH M yCTOWYMBOE pa3Buthe OOIIeCTBa, UYTO OTpa)KaeTcs B
CTpaTeTUH pa3BUTUS W/WINM TUIAaHAX pa3BUTHA. Bce TpUHUMaeMble pEIICHHS U
JIEUCTBUSA JTOJKHBI COOTBETCTBOBATH CTPATETUH PA3BUTHS U/WIIH TUIAHY Pa3BUTHA.

26. OCHOBHBIM 3JIEMEHTOM OIICHKH (D PeKTHBHOCTH JesTenbHoCTH OOIIecTra u
€ro HUCIOJHUTEIBHOTO OpraHa SBJSETCS CHUCTEMa KIIOUEBBIX TIOKazaTeseit
nesarenbHocT (KII) unenoB [IpaBnenusi. AKIIMOHEPHI Ye€pE3 CBOUX MPEACTaBUTENEH
B COBETE JUPEKTOPOB (MO0 TMyTeM MHCHMEHHOTO YBEJIOMJICHUS) HAIPABISIOT
CTpPaTETHYECKUE OPUEHTUPHI U cBOM Oxkuaanus no KII/I.

27.B mnemax pgoctmwkenus KIIJI, OOmecTtBo pa3pabaThiBaeT CTPaTETHIO
Pa3BUTHS W/WIIA TUTAH Pa3BHTHs B COOTBETCTBUHU C 3aKOHOJATEIHLCTBOM PecmyOmuku
Kazaxcras.

28. Ha exxerogHoit ocHOBe ocyiiecTBisieTcs: orieHka noctkenus: KIIJ[ unenos
[IpaBnenus. JlaHHas OIlEHKA BIWSET Ha BO3HATPAXKIACHUE PYKOBOJWTENS W UYJICHOB
UCIIOJIHUTEILHBIX OPTaHOB, NMPUHUMAETCS BO BHHUMAaHHWE NPU HMX Iepen3OpaHuu, a
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TaK)K€ MOXET SIBUThCS OCHOBAHHEM JIJISl X OTCTPAHEHUS OT 3aHUMAaeMOU JOJKHOCTH
JOCPOYHO.

Hapazpag 2. llpunyun 3augumel npae u unmepecos aKyuoHepos

29. CoOmtoeHre TpaB  aKIIMOHEPOB SIBISETCS KITFOYEBBIM YCIIOBHEM IS
npuBjeYeHUs UHBeCcTUIUM B OO1IecTBo. B 3TOM CBA3M, KOPIOPATUBHOE yIPaBICHUE
B OO111ecTBE OCHOBBIBAETCS HAa OOECIEUECHHUH 3aIUThHI, YBAXKECHUS MIPaB M 3aKOHHBIX
UHTEPECOB AaKIMOHEPOB M HaNpaBlIE€HO Ha crnocoOcTBoBaHUE A(PPeKTHUBHON
nesitenbHocTH OOIIECTBA, B TOM YUCIIE POCTY OATOCPOUHON cTomMocTH OO1iecTsa,
NOJ1JIEPKAHUIO UX (PUHAHCOBOU CTAOUIIBHOCTH U MPUOBIIILHOCTH.

30. [Ipu wHanmumuuum B OOIIECTBE HECKOJbKUX aKIIMOHEPOB (YYACTHUKOB),
BKJIIOYAsi MUHOPUTAPHBIX aKIIMOHEPOB (YUYaCTHUKOB) 00€CTeUnBAETCS CIIPABEIINBOE
OTHOILIEHHUE K KAXKJIOMY U3 HHX.

31. Peectp akmmmonepoB OOIIECTBA BEIETCS €AMHBIM PETHCTPATOPOM.

32. OO01IecTBO 3aIUIIAeT MUHOPUTAPHBIX aKIMOHEPOB OT 3JI0YNOTPEOICHUN
CO CTOPOHBI JIUI], UMEIOITUX BO3MOKHOCTH MPSIMO, KOCBEHHO W/WJIM MHBIM 00pazoM
OTpENeNATh pemlieHus, mnpuHuMaecMble OOmEecTBOM. AKIIMOHEPHI, BKIIOYAs
WHCTUTYIIHOHAJIBHBIX ~HWHBECTOPOB, YYaCTBYIOT B OOCYXICHHM C JPYTHMH
aKIIMOHEpaMH U TipeAcTaBuTeIIMU OOIIIECTBA BOMPOCKHI COOJTIOICHHSI OCHOBHBIX IPaB
aKIIMOHEPOB U MOJUTUKY KOPIIOPATUBHOTO yripaBiieHus: O01iecTna.

IHapazpagh 3. Obecneuenue npas akyuonepos

33. O6m1ecTBO 0OECTIeUNBACT PEATU3aIIMIO IIPaB aKIMOHEPA, B TOM YHUCJIE:

- MPABO BJIAJICHUS, TIOJIb30BAHUS U PACTIOPSHKEHUS aKIUSIMH;

- mpaBo yuyactus B ynpaieHun OOmectBoM u n3dpanus CoBera TUPEKTOPOB B
MopsiAKe, TPEAYCMOTPEHHOM 3aKOHOM O TOCYIAapCTBEHHOM HWMYIIECTBE, CTaThel
36 3akoHa 00 aKIMOHEPHBIX 00MIecTBaxX u/mmm YcraBoM OO0IIecTBa;

- IpaBO Ha MoJiydeHue a0y npuosLin OOiecTBa (TUBUACHIOB);

- MPaBO Ha MOJy4YeHHUE A0J1 B akTuBax OOIIecTBa MpH €ro JINKBHUIAINH;

- MPaBoO Ha MojyyeHue uHpopmanuu o aestenbHocTH OOIIECTBa, B TOM YHCIIE
3HAKOMUTHCSA ¢ (UHAHCOBOM OTUeTHOCTHIO OOIIecTBa, B TOPSIKE, OMPEACICHHOM
o0muM  coOpaHMeM  aKIMOHEPOB, YCTaBOM, BHYTPEHHUMH HOPMAaTHUBHBIMU
nokyMeHTamu OOIIeCTBa;

- paBo oOpareHus B OOIIECTBO C MUCHMEHHBIMH 3allpOCaMu B OTHOIIECHUU
€ro JESITEILHOCTH W TOJYyYCHHS MOTUBHUPOBAHHBIX M HCUEPIBIBAIOIIUX OTBETOB B
CPOKH, ycTaHOBJIEHHBIE Y cTaBoM OOIIecTBa;

- MpaBO Ha TOJy4YeHUE BBIMUCKKH OT perucrtparopa OOmecTBa uIn
HOMHUHAJILHOTO JIEPKaTeIsA, MOTBEPKIAIOIINE €ro MPaBo COOCTBEHHOCTH Ha IICHHBIC
Oymaru;

- IpaBO Ha OCIAPUBAHME B CYJeOHOM MOPAAKE MPUHATHIC opraHnamMu OO1IecTBa
peIIeHus;

- oOpamarbcs B cyaeOHbIe OpraHbl OT CBOETO HMEHU B CIydasx,
OpEeAYyCMOTPEHHBIX CTaThaMU 63 u 74 3akoHa 00 aKUMOHEpPHBIX oOOIlecTBax, ¢
TpeboBaHMEeM O Bo3MmeleHun OOmecTBy MIO0MKHOCTHBIMM JiuriamMu OO1iecTBa
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yOBITKOB, MpUYMHEHHBIX OOMmecTBy, U Bo3BpaTe OOIIECTBY JOIKHOCTHBIMU JINIIAMHU
O6mecTBa w/unn ux apPuIMPOBaHHBIMHU JUIAMU NPUOBLIN (H0X0/a), MOTYYECHHOU
UMHA B pe3yJbTaTe NPHUHATHS PEIICHHH O 3aKiIioueHuu (MPeJIOKEHHUS K
3aKJTIOUYCHHIO) KPYMHBIX CACIOK W/WUIM CHEJIOK, B COBEPIICHHH KOTOPBIX HWMEETCS
3aMHTEPECOBAHHOCTB;

- TIpaBO Ha MPEUMYIIECTBEHHYIO TMOKYIKY aKIMA WM JPYTUX IIEHHBIX Oymar
OO6miecTBa, KOHBEPTUPYEMBIX B €T0 aKIMH, B TOPSIKE, YCTAHOBIEHHOM 3aKOHOM 00
aKIIMOHEPHBIX OOIIECTBAX;

- MPaBO Ha y4YacTHE B MPUHATHH OOIIUM COOpaHHWEM aKIMOHEPOB pelIeHUs 00
U3MEHEHUN KojuuecTBa akmui OOIecTBa WJIM W3MEHEHHUU WX BHUJA B TOPSIJIKE,
pEeyCMOTPEHHOM 3aKOHOM 00 aKIIMOHEPHBIX OOIIECTBAX.

34. AkIinoHEepsl peanM3ylOT CBOM IIpaBa II0 YYacTHIO B  YIPaBJICHUH
opraHu3aIel MocpeACTBOM yJ4acTHs Ha OOIIMX COOpAHUSAX aKIIHOHEPOB.

35. O0mue coOpaHus aKIMOHEPOB TOJPA3JCISIOTCS Ha TOJOBBIE U
BHEOUCPETHEIC.

Hapazpagh 4. Illopaook nposedenuaOooduiezo coopanus aKkuuoHepos

36. Opranmzanuss W MOpsAIOK mpoBeneHus OOmero coOpaHWs aKIHMOHEPOB
JOJDKHBI COOTBETCTBOBATH CIICAYIOIINM TPEOOBAHUSIM:

- CTIIpaBEIMBOE ¥ PABHOE OTHOIIEHUE KO BCEM aKIIMOHEpaM;

- IOCTYIHOCTH ydacTusi Ha OO1ieM coOpaHuu JUisl BCeX aKIIMOHEPOB;

- MPEIOCTaBIICHUE OPTaHU3AIMOHHON U OTYETHON MH(pOpMauy;

- MPOCTOTA U MPO3PaYHOCTh MpoBeaeHus OO0miero coopaHust akKIIMOHEPOB.

37. llopsanoxk mpoBeaenuss OOmiero coOpaHHs aKIIMOHEPOB OMIpEACIsieTCS B
COOTBETCTBMM C 3aKOHOM 00 aKIIMOHEPHBIX OOIIECTBaX, YCTaBOM M WHBIMH
BHYTpPEHHUMH JoKkymMeHTaMu OOIIecTBa, peryJupyomuMe AesTeabHocTh OO0IIecTBa,
6o pemenreM O61Iero coopanus akiiMoHepoB. [laTta u Bpems mpoBeieHHs 00IIIero
coOpaHMs aKIMOHEPOB YCTAHABIMBAIOTCS TaAKUM 00pa3oM, YTOOBI B COOpaHUHM MOTJIO
MPUHATh ydYacTHEe HaWOOJbIIee KOJWYECTBO JIMI, HMMEKIIUX TIPaBO B HEM
y4acCTBOBaTh JIUOO BCE JIMIIA B OTHOIIIEHWUU BOIPOCOB, TPEOYIONIUX €IUHOTIACHOTO
MIPUHSTHUS PELICHUMN.

38. Unopmanmst u  maTepuaibl, TMPEAOCTABISIEMbIC aKIMOHEpaM 10
npoBeaeHuss OO0miero cobpanus akiuoHepon/3aciymuBanus CoBeTa TUPEKTOPOB, a
TaK)Xe MOPAJIOK €€ MPEAOCTaBICHUS, 00ECIIEYMBAIOT MOJTHOE MPEJICTABICHUE O CYTH
00Cy»XJTaeMbIX BOMPOCOB C MCUEPIIBIBAIOIIUM MEPEYHEM TOYHO C(HOPMYITUPOBAHHBIX
BOIIPOCOB, BBIHOCHUMBIX Ha OOCYXJICHHE, PHUCKaX, COMPSIKEHHBIX C TPHUHSITHEM
(HEmpUHSATHEM) pEIICHHs, TOJYyYEeHHE OTBETOB Ha HHTEPECYIOIIHE BOIMPOCHl H
BO3MO>KHOCTb MPUHSTHS 000CHOBAHHBIX PEIICHUH MO BOITPOCAM TTOBECTKH JIHS.

39. B ciywae BkitoueHus B moBecTKy aHS OOmiero coOpaHusl aKIMOHEPOB
BOIIPOCOB O BbIOOpe wieHOB CoBeTa JIUPEKTOPOB, TMPEACTABISACTCS ITOTHAS
uHopManus O KaHAUJaTaX Ha JaHHBIC JTOHKHOCTH B COOTBETCTBHHM C 3aKOHOM O
roCy/1IapCTBEHHOM HUMYIIECTBE, 3aKOHOM 00 aKIIMOHEPHBIX OOIIECTBaX, Y CTaBOM M
BHYTPEHHUMH JTOKyMeHTaMu OOIecTBa.

40. Boripockl TIOBECTKM JIHSI HW3JIATalOTCSA COJIEPKATEIbHO W TOJKYIOTCS B
COOTBETCTBHH C OYKBaJbHBIM 3HAYCHHEM WX CIIOBECHOTO BBIPAKEHUS M MCKJIIOYAIOT
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BO3MOXKHOCTh HMX pa3JIM4YHOTO TOJIKOBaHUsS. B MOBECTKY IHA HE JOMyCKaeTcs
BKJIIOYEHHE BOMPOCOB ¢ (dhopmymupoBkoit "pazHoe", "unoe", "apyrue". Ha OOmem
cobpannn aknuoHepoB OOIMIECTBO MpemjiaraeT OTIACIBHOE pPEIICHUE MO0 KaXIOMY
OTZIEIbBHOMY BOIIPOCY, BBIHOCUMOMY Ha PAaCCMOTPEHHUE aKITHOHEPOB.

41. AxuroHep MOXXET BHOCUTHb NPENJIOKEHHUS B TOBECTKY nHsA OO6rmiero
coOpaHMsi aKIIMOHEPOB, a Takke TpeboBaTh CoO3bIBa BHeodepemnoro OOriero
coOpaHMs aKIIMOHEPOB MPU UX 0OOCHOBAHUH.

42. CnocoObl mH(pOpMUpOBaHUsS O co3biBe OOIIEro coOpaHusi aKIMOHEPOB
o0ecrneunBalOT CBOEBPEMEHHOE OIOBEIIEHHWE BCEX akKIMoHepoB. B  memsx
OJIHOBPEMEHHOTO TMPEJCTABICHUST HUHPOPMAIIMU aKIMOHEpaM O JeATEeIbHOCTU
OOmiecTBa, s OOECIEUCHUs PaBHOTO K HUM OTHolueHus, OoOmee coOpaHue
aKIIMOHEPOB OIpeeseT CPEACTBO MACCOBOM MHPOPMALIIH.

43. UnpopmMalimoHHble MaTepHuaibl, PacOpOCTpaHseMble TMpPU TMOJITOTOBKE
O6miero coOpaHus aKIIMOHEPOB, CUCTEMATU3UPYIOTCS MO OTHOIIECHUIO K MOBECTKE
naa  OOmero  coOpaHusi — aKIMOHEPOB.  YCTaHABJIMBAETCS  MPOCTOM U
HEOOPEMEHUTEIBHBIN TMOPSAOK TIONYYCHUS W/WIM O3HAKOMJICHHS C OJTHMHU
MaTepraJaMH.

[To 3ampocy y4aCTHHKOB WM TPEIOCTABIISIIOTCS JOMOJHUTEILHBIC CBEACHUS O
IJlaHaX, JOCTHXKEHUSIX U mpobieMax aestenbHocTH OOIIecTBa, a Takxke
AHAJTUTUYCCKHUE MCCICIOBAHMUS W MaTEpHAIbl IPYTHX OpPraHU3AIUN O NeSTCIbHOCTH
Ob1ecTBa.

44. O0mecTBO JOBOAMUT /IO CBEACHUS CBOMX aKIMOHEPOB CBOEBPEMEHHO U B
MOJIHOM 00beMe MH(GOPMAIMIO O CBOEH JEATETbHOCTH, 3aTPArMBaIOIIyI0 MHTEPECHI
aKIIMOHEPOB B MOPSAKE, MTPETYCMOTPEHHOM Y CTaBOM M BHYTPEHHUMH JTOKYMEHTaMU
Ob1ecTBa.

45. ObmiecTBO 0oOecreunBaeT aKIMOHEPOB JIOCTOBEPHON MHMOpMaIe o ero
(MHAHCOBO-XO3IMCTBEHHON NESITEIHLHOCTH U €€ pe3yibTaTax. B ciyuae coBmenieHus
3a]ad MO0 peaju3aliil TOCYJApCTBEHHOW TMOJUTUKH TIPH  OCYIIECTBICHUHU
nearenbHocTd OOmIEeCTBA C OCHOBHOM KOMMEPUECKOW AESATENbHOCTBIO, ATU 1ENU
PacKphIBaIOTCS ¥ JOBOMATCS O CBEICHHS BCEX aKIMOHEPOB, BKJIOYas
MHUHOPHUTAPHBIX aKITMOHEPOB.

46. O01IeCTBO CTPEMHUTCA HE 3aKII0YaTh CIETOK, B COBEPIICHUH KOTOPBIX
MMEETCS 3aWHTEPECOBAHHOCTh. B ciyuae coBepmieHuss Takux caeiaok OOmecTBo
packpbiBaeT uHbopmaIuio 00 abuirnupoBaHHbIX Juiax OOIIecTBa U CACIKaX.

47. Jlata wm Bpems mpoBeneHuss ~ OOmero coOpaHWs  aKIMOHEPOB
YCTaHABIIUBAIOTCS TaKUM 00pa3oM, 4TOObl B COOpaHWM MOTJIO TMPHUHATH y4acTHE
HanOOJIbIIIee KOTUIECTBO JIUI, UMEIOIINUX MTPAaBO B HEM Y4aCTBOBATh.

48. Tlopsimox mpoBegenuss OOmero coOpaHusi aKIMOHEPOB OOECTIEYMBACT
aKIIMOHEpAM paBHYI0 BO3MOXKHOCTh pealu3allid MpaB Ha ydacTHe B 00IIeMm
coOpaHun. AKIIMOHEP MOXET TOJOCOBAaTh JIMYHO WJIM dYepe3 MpeacTaButens (1o
JIOBEPEHHOCTH, BBIJAHHOW JMYHO aKIIMOHEPOM CBOEMY IpeacTaBUTEN0). I ojoca,
MOTaHHBIC JTMYHO, M O€3 JTMYHOTO MPUCYTCTBUS, UMCIOT paBHYIO cuiy. He Tpebyercs
JOBEPEHHOCTh Ha y4YacTHEe B OOIIEM COOpaHWM aKIIMOHEPOB W TOJIOCOBAaHUE IIO
paccMaTpuBaeMbIM  BOINpocaM JUIs  JIMIla, MMEIOIIET0 B COOTBETCTBHU  C
3aKoHOAATeNbCTBOM PecmyOnmkm Kazaxcran wim y4penuTeNbHBIMA JOKYMECHTaMHU
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npaBo JeMCTBOBATH 0€3 JOBEPEHHOCTH OT UMEHU aKIMOHEpPa WIIM MPEACTaBISATh €ro
WHTEPECHI.

49. B mepuon moarotoBku k O0meMy coOpaHuio aKIMOHEPOB/3aCTyITUBAHUIO
CoBeta mupekTopoB OOImEecTBa CO3MAIOTCS OPTAHU3ANMOHHBICE W TEXHUYCCKHE
ycloBHsI, 00€CTeUMBAIOIINE BO3MOXHOCTh aKIIMOHEpaM 3aJaBaTh BOMPOCHI IIO
MoBeCTKE AHS U MaTepuanaMm. B OO1iecTBe 3aKkperieHbl MOJTHOMOYHS JOIKHOCTHBIX
JIUII, KOPIIOPATUBHOTO CEKpeTaps (WX JIMIA, OCYIIECTBISIONIETO ero (YHKIUU) U
pabotHukoB OOImIecTBa MO B3aUMOJCHCTBUIO C aKIMOHEPAMHU M WHBECTOPAMH, a
TaK)Xe MOPAJIOK MPETOCTABICHUS] OTBETOB Ha UX 3aMPOCHI.

50. KopriopatuBHBIN cekpeTapb (WU JUI0, OCYHIECTBISAIOIICE ero (DYHKIIHMH)
OCYILIECTBJISIET ~MOHHMTOPUHI  TOCTYMAIOMIMX BOMNPOCOB OT  AKI[MOHEPOB U
NPEeJOCTABISIET OTBEThl B YACTH MPOUEAYpPbl MPOBEICHHUS 001ero cobOpaHus
aKIIMOHEPOB, Pa3bsCHSET IMOJOXKEHHsS 3akoHojarenbcTBa PecnyOonuku Kazaxcran u
nokyMeHToB OOmiecTBa B 4YacTH MOpsAJKa y4acTUs W TOJIOCOBaHUS Ha oO0IIeM
coOpaHUU aKIMOHEPOB, a TAKXKE MO JPYTUM BOIPOCAM, €CJIM TaKOE OMPEIEICHO BO
BHYTPEHHHX JOoKyMeHTax OOIiecTBa.

51. B OOmectBe pazpabaThiBaeTCd M YTBEpPXKIAETCS OOIMM coOpaHHeEM
aKIIMOHEPOB pErjlaMeHT padoThl OOLIEro COOpaHUs AKUHUOHEPOB, B KOTOPOM
ompejeNnsieTcs  MOpAJOK  MpoBeACHHs  oOmero  coOpaHust — aKIHOHEPOB,
peaycMaTpPUBAIONINN BO3MOXXHOCTh HA/IJIEKAIIETO 00CYKIEHUS BOITPOCOB MOBECTKH
JTHSL ¥ TIPUHATHS PEIICHUM, BRICTYIUICHUS! TOKHOCTHBIX JIUI] U UHBIE BOIIPOCHI.

Hapazcpag 5. /lueudenonan nonumuka

52. AKnmoHepsl obecneurnBaeTcss JAOCTYNOM K HHGOpPMAIMU OTHOCHUTEIBHO
YCJIOBUM W TOPSJIKA BBIIJIATHI TUBUIACH/OB, a TaKXe JIOCTOBEpPHON MHpOpMaLHE o
¢buHaHCOBOM moJioKeHnH OOIIecTBa MPU BHITLIATE JUBHUICHIOB.

53.B oarux memsx OOmmM coOpaHWEM aKIIMOHEPOB  yTBEpPXKIAacTCs
TUBHUACHIHAS TOJMTHKA.

54. luBuaeHaHas ITOJIUTHKA ompenenseT TIPUHITUTIHI, KOTOPBIMH
pykoBoacTByeTrcs CoBeT HOHpEeKTOpoB TMpu moAaroroBke OOmeMy coOpaHUio
aKIIMOHEPOB TIPEIJIOKEHUH O pachpeaesiecHnr uucToro aoxoaa OOmecTBa 3a
HCTEeKIUM (PMHAHCOBBIN TOJ. J{UBUIEHIHAS TTOJIUTUKA OCHOBBIBACTCS Ha CIICYIOIINX
MIPUHITATIAX

1) cobutto/IcHuEe MHTEPECOB AKIIMOHEPOB;

2) yBeJIMUEHHE JOJTOCPOUHOM cTonMocTu OOIecTBa;

3) obecneuenue hrHaHCOBOH ycToiunBocTr OOIIECTBA;

4) obecricuenne (puUHAHCHpOBaHMS AesTenbHOCTH  OOIlmIecTBa,  BKJIKOYAs
(¢uHaHCHUpPOBaHNE WHBECTUIIMOHHBIX IIPOCKTOB, PEATMU3YyEeMBIX 3a CYET CPEJICTB
OO01mecTBa;

5) mpo3padyHOCTh MEXaHU3Ma ONPEACICHHs pa3Mepa quBuacHI0oB OOIIeCTBa,;

6) cOamaHCUPOBAHHOCTh  KPAaTKOCPOYHBIX  (TIOJydYeHHE  JOXOJI0OB) H
J0JITOCPOYHBIX (pa3Butre OOIIecTBa) HHTEPECOB aKIIMOHEPOB.

55.B 1HMBUACHAHOW TOJWUTHKE TaKKe PErJaMEHTHPYETCS  TOPSIOK
pacrpesieiicHUusT YUCTOTO JI0XO0Jla M OIPEACICHUS €ro 4YacTH, HAMpaBIsIeMOTO Ha
BBITIJIATY MHUBHUACHIOB, TOPSJIOK pacueTra pasMepa JAWBUICHIOB, MOPSAOK BBHITIIATHI
JTUBHJICHJIOB, B TOM YHCJIE CPOKH, MECTO U (hOpMa MX BBHITIIATHI.
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56. JluBuneHaHas TIOJUTUKA YCTAHABIMBACT TMOPSAOK OMNPENCICHUS IOJIH
gucToi mpubslTu OOIIeCTBa, HATPABIIEMON Ha BHITUIATY JUBHICH/IOB.

57. Pacuer pasmepa NWBUIAEHIOB MPOU3BOIUTCS, UCXOIS U3 CyMMBI YHCTOTO
noxonaa Oob1iecTBa, OTpaXXEHHON B TOJOBOM ay/IUPOBAaHHOM (PMHAHCOBOW OTUYETHOCTH
OpraHu3aIlii, COCTaBJIECHHOW B COOTBETCTBHHM C TPEOOBAHUSAMH 3aKOHOJATEIHCTBA
PecnnyOnuku Kazaxctan o OyxraaTepckoM ydeTe W (PUHAHCOBOW OTYETHOCTH U
MEXTyHAPOIHBIX CTAaHAAPTOB (PMHAHCOBOW OTYETHOCTH.

58. lnst mpuHATHS pelieHus O BbliaTe IUBUACHAOB COBET IHPEKTOPOB
npejacTaBisieT Ha paccMoTpeHue OOmero coOpaHus aKIUOHEPOB MPEAJIOKEHUS O
pacripefieieHun uuctoro noxona OOmecTBa 3a HMCTEKIIWM (UHAHCOBBIM TOA U
pasmepe IMBUEH/A 32 TOJl B pacueTe Ha OJHY pocTyro akiuio OOiiecTBa.

59.Ilpu paccMoTpeHHWH BONpOCAa O BBIIJIATE JWUBHUJCHIOB YUYHUTHIBAIOTCS
Tekyiee coctosinue OO11ecTBa, €ro KpaTko-, Cpe/iHe- U TOJITOCPOUHBIE TIJIaHBI.

60. O0mecTBO packpblBaeT akIMOHEPY HHQOpMaIUi O JOOBIX (opMax u
YCIIOBHUSAX COTPYIHUYECTBA, COTJIANICHUSIX W MTAPTHEPCTRE.

Hapazpag 6. Ipgpexmusnviit Cosem oupexkmopos

61. CoBeT OUPEKTOPOB SBISICTCS OPraHOM yIOPABICHHUSA, TOJOTYCTHBIM
O6memy coOpaHUIO aKIIMOHEPOB, OOECIEYMBAIOLIIUM CTPATErHYECKOE PYKOBOACTBO
opraHu3aiuen U KOHTPOJIb 3a JIeITeNbHOCThIO [IpaBieHusl.

62. CoBeT JUPEKTOPOB OOECMEeYMBAEeT TMOJHYI MPO3PAYHOCTh  CBOEH
NEATeNIbHOCTA Tepe]] aKIMOHEepaMH, a TakKe BHEJIPEHHUE BCEX IOJIOKEHUN
Hacrosimero Konekca.

63. CoBeT AMPEKTOPOB OCYIIECTBISIET CBOM (PYHKIIMU B COOTBETCTBHUHU
¢ 3akonom PK «O rocynapcrBeHHoM umytiectse», 3akoHOM PK «O0 akiuoHepHBIX
obmecTBax», YcraBoMm OO1ectBa, HactosmuM Koxpexkcom, Ilonoxxenunem o CoBete
JTUPEKTOPOB M UHBIMU BHYTPEHHUMH JoKyMeHTaMu OO1miecTBa.

CoBeT TUpPEeKTOPOB yAeIsIeT 0c000€ BHUMaHUE BOIIPOCaM T0:

1) onpeieIeHHIO CTPATerHYSCKUX HANpPaBJICHUH Pa3BUTHS WM IJIaHA Pa3BUTUS
(HampaBieHUs U pe3yJIbTaThl);

2) nocraHoBke ¥ MoHUTOpHHTY KIIJI, ycTaHaBiIMBaeMbIX B CTPaTErHYECKUX
HaIIPaBJICHUSAX PAa3BUTHS W/WJIH TIJIaHA PA3BUTHS;

3) opranu3any ¥ HaaA30py 3a 3(PPEKTUBHBIM (YHKIIHOHUPOBAHUEM CHCTEMBI
yIpaBJeHUs PUCKAMU U BHYTPEHHETO KOHTPOJIS;

4) yTBepXKACHUIO W MOHUTOPUHTY dS(O(PEKTUBHOW peanu3aluud  KPYIHBIX
WHBECTUIIMOHHBIX TPOEKTOB W JPYTHX KIIOYEBBIX CTPATETHYECKUX TPOCKTOB B
pamMkax komrereHun CoBeTa TUPEKTOPOB;

5) u3dpanuto (mepensopaHuio), BO3HATPaXACHHUIO, TJIAHUPOBAHUIO
MPEEMCTBEHHOCTH U HAA30py 3a JACATEIbHOCTHIO PYKOBOJUTENISI M UJICHOB
UCITOTHUTEIFHOTO OpraHa;

6) KOPIIOPATUBHOMY YIIPABJICHHUIO U YTHKE;

7)codmomennto B OOmiecTBe TMoOJOKEeHHMH  Hactosmiero Kogekca
KOPIOPAaTHBHBIX cTaHmapToB OOmiectBa B oOmactu genoBoit stmku  (Komekca
J€TTOBOM STUKH).
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64. Unenst CoBeTra  JUPEKTOPOB  JOOPOCOBECTHO  BBINOJHSAIOT  CBOU
(yHKIMOHANbHBIE OOS3aHHOCTH W B CBOEH JEATENBHOCTU MPUICPKUBAIOTCS
CJEAYIOIIMX MPUHIIMUIIOB:

1) neficTBOBaTh B Mpeaeiax CBOMX MOJHOMOYMU — dieHbl CoBeTa TUPEKTOPOB
MIPUHUMAIOT PEIICHHs U AEUCTBYIOT B MpeJeiax CBOUX MOJHOMOYHH, 3aKpEIUIEHHBIX
B 3aKOHE O TOCYAapCTBEHHOM HUMYIIIECTBE, 3aKOHOM 00 aKIIMOHEPHBIX OOIIeCcTBax, a
Taxke Ycrase O0mecTBa;

2) yoensTh JIOCTAaTOYHO BpEMEHHW JJisd ydvacThs Ha 3acemanusx Cosera
JTUPEKTOPOB, €ro0 KOMHTETOB M TOJATOTOBKM K HUM. 3aHsatue wieHoMm CoBera
JTUPEKTOPOB JIOJDKHOCTEH B HMHBIX HOPUAMYECKUX JIMIAX JOMYCKaeTcs IMOocie
nostydeHus ogoopenust CoBeTa IUPEKTOPOB;

3) crioco0CTBOBATh POCTY JOJTOCPOYHON CTOMMOCTH M YCTOHYHMBOTO Pa3BUTHSI
O6miectBa — unenbl CoBeTa JUPEKTOPOB JEUCTBYIOT B uHTepecax OOimiecTBa ¢
y4€TOM CIPABEJIMBOTO OTHOIIEHUS KO BCEM aKIMOHEpaM U MPUHIUIIOB
YCTOWYHBOTO PAa3BUTHUS; BIVSHUE PEIICHUN U JEUCTBHM YWICHOB COBETA JUPEKTOPOB
BO3MOXHO ONPENENIUTh MOCPEACTBOM CIEAYIOMIMX BOIMPOCOB: KAKOBBI MOCIEICTBUS
pelIeHus/IeUCTBUS B JOJTOCPOYHOM MEPHOJE; KAKOBO BIMSHUE [EATEIbHOCTH
OpraHu3alud Ha OOIIECTBO U OKPYXaIoIIyl cpeay; Oyaer au oOecredeHo
CIIpaBeIJIMBOE OTHOIIEHUE KO BCEM aKIMOHEpaM; BIMAHHUE Ha penyTauuio O0uiecTsa
Y BBICOKHME CTaHAApThl JEJIOBOM 3THKU; BIUSHUE HA MHTEPECHl 3aMHTEPECOBAHHBIX
CTOPOH (JaHHBIN MepeyeHb BOIPOCOB SIBJISIETCA HE NCUYEPIIBIBAIOIINM);

4) o Iep>KUBaTh BBICOKHE CTAaHIApPTHl JEI0BOM ASTHKM — wieHsl Coera
JUPEKTOPOB B CBOMX JEHCTBUSX, PEIICHUAX U NOBEJECHUU COOTBETCTBYIOT BBICOKHM
CTaHJapTaM [JeJOBOM O3TUKM M ObITh NpuMepoM (0Opas3nom) s pabOTHUKOB
OOmiecTBa;

5)He co3maBaTh KOH(IUKTA HHTEpecoB — wicHbl CoBeTa JUPEKTOPOB HE
JOMYCKAIOT BO3HUKHOBEHMSI CUTyallud, MPU KOTOPBIX JIMYHAS 3aUHTEPECOBAHHOCTH
MOJKET MOBJIMATH Ha HaJUIE)KAIllee BBINOJHEHHE MM oOs3aHHOcTed uieHa Cosera
IUPEKTOPOB, B CIydyae BO3HUKHOBEHMS CHUTyallud C KOH(JIMKTaMH HHTEPECOB,
KOTOpbI€ BIUAIOT WM MOTEHIHAIbHO MOTYT TMOBIMATH Ha OECHpPUCTPACTHOE
MPUHATHE pelleHni, uieHbl CoBeTa TUPEKTOPOB 3a0JIarOBPEMEHHO YBEIOMIISIIOT 00
sTOoM npeacenarenss CoBeta TUPEKTOPOB U HE MPUHUMAIOT y4acTHE B OOCYKIECHUU U
MPUHATHM TakuX perieHui. JlaHHoe TpeOoBaHME OTHOCUTCSA U K APYTUM JEHCTBUSIM
ywieHa CoBeTa IUPEKTOPOB, KOTOPbIE MPSIMO HJIM KOCBEHHO MOTYT IMOBJIHATH Ha
HaJJIexallee UcrojgHeHue oos3anHocTel wiena CoBera AUPEKTOPOB;

6) neficTBOBaTh C OJHKHOM Pa3yMHOCTBIO, YMEHUEM U OCMOTPHUTEIBHOCTHIO —
yieHbl CoBeTa AUPEKTOPOB Ha IMOCTOSSHHOM OCHOBE MOBBIIIAIOT CBOM 3HAHMS B YACTH
koMmriereHuud CoBeTa AMPEKTOPOB U BBINOJHEHHS] CBOMX OOSI3aHHOCTEH B COBETE
IUPEKTOPOB M KOMMTETax, BKIIIOYAs TaKWE HaIpaBJICHUS KaK 3aKOHOJATEIbCTBO,
KOPIOpPAaTUBHOE YIIpaBjeHUE, YIPaBICHUE PUCKaMU, (PMHAHCHI U ayIUT, YCTOMYNBOE
pa3BuUTHE, 3HAHUA oOTpaciau W crneurduku gesrenpHoctd OOmectBa. B memsx
NOHUMAHHUS aKTyaJbHBIX BOMPOCOB JesTenbHocTH ObmectBa uineHsl CoBeta
JTUPEKTOPOB MOTYT PEryisipHO mnocemarb OOmEecTBO U MPOBOAUTH BCTPEUYU C €ro
pabOTHUKAMM.

65. OTBETCTBEHHOCTh MEXIYy COBETOM JIUPEKTOPOB 3a oObOecnedeHue CBoe
NESATEIbHOCTH, BBIMOJHEHUIO CBOMX (DYHKIMHU U OOSI3aHHOCTEH, B TOM yucie (HO He
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OTPaHUYMBASCh) IO OMNPENENCHUI0 CTPATErMUYEeCKUX HaIpaBiICHUN JESITeIIbHOCTH
OO6mIecTBa, TOCTAHOBKY YETKUX 3a71a4 U KOHKPETHBIX, M3MEPUMBIX (OIU(PPOBAHHBIX )
KITJIT u otBerctBeHHOCTH IIpaBmenmst OOmmiecTBa 3a OMEPANMOHHYIO (TEKYIIYIO)
nestenbHOCTh OOIIEecTBa, B TOM 4YHCIE (HO HE OTPAaHWYMBAsI) YETKOE BBITIOJHEHHUE
MOCTABJICHHBIX 3a7a4 W JOCTkKeHue ycTaHoBieHHBIX KIIJ| momkHa OBITH YETKO
pasmereHa W 3aKpeIyieHa B COOTBETCTBYIOIIMX BHYTPEHHHX HOPMATHUBHBIX
nokymeHTax OOIecTBa.

Unenst CoBeTa JUPEKTOPOB BBIMOJHSIOT CBOM OOS3aHHOCTH, BKJIOYAs
buaynnapueie 00S3aHHOCTH TeEpell aKIMOHEpaMHU M OTBEYAIOT 3a IMPUHUMAEMBbIE
pemieHus, 3(HEKTUBHOCTh CBOEU NEATENBbHOCTH, JAeicTBUE u/minu Oe3neiicTBue. B
cllydyae BO3HMKHOBEHHUS pa3HbIX MHeHuM mpeacenarens CoBeTa JUPEKTOPOB
o0ecreuynBaeT pacCMOTPEHHE BCEX MPUEMJIEMBIX BapUAHTOB U MPEIJIOKECHUM,
KOTOPBIE BBICKA3bIBAIOTCS OT/AEIbHBIMU WieHaMu CoBeTa JUPEKTOPOB, YTOOBI IPUHSATH
penieHue, oTeevarolee narepecam OoO1ecTna.

66. Exxeroqno Ilpeacematens CoBeTra QUPEKTOPOB HAMpaBISET aKIMOHEpPaM
otyer CoBeTa NUPEKTOPOB, B KOTOPOM OTpa)aroTcsi MTOTH nesrenbHocTu CoBera
JTUPEKTOPOB M €r0 KOMHUTETOB 3a OTUCTHBIM MEPHOJ B CIydae WX HAJIWYUS, MEpHI,
npeanpuaaTeie  COBETOM IHUPEKTOPOB IO POCTY JOJATOCPOYHON CTOMMOCTH U
ycTounBoMy pa3Buturo OOmecTBa, OCHOBHBIC (PAKTOPHI PHICKA, CYIIECTBCHHBIC
COOBITUSI, PACCMOTPEHHBIE BOIPOCHI, KOJMYECTBO 3aceqaHuil, (popma 3acenaHuid,
MOCEIaeMOCTh, a TaKXe Jpyras BakHas uH@opmainus — otueT CoBeTa JUPEKTOPOB
BKJIFOYAETCS B COCTaB rojioBoro otuera OO0IiecTna.

CoBeT AUPEKTOPOB OOECMEYMBAET BHEAPEHHE MEXAaHW3MOB, KOTOPbIE MOMOTYT
n30exaTh KOH(MIUKT WHTEPECOB, MPEMATCTBYIOMUNA OOBEKTUBHOMY BBITTOJIHEHHUIO
COBETOM JIUPEKTOPOB CBOMX OOS3aHHOCTEW, W OTPAHUYUTh TOJUTUYECKOE
BMeEIIATEILCTBO B Ipoitecchl CoBeTa AMPEKTOPOB.

67. B CoBeTe TMPEKTOPOB M €r0 KOMUTETAX MPU HATTUYUH COOTI0OAI0TCS OaIaHC
HAaBBIKOB, OMBITA ¥ 3HAHWUN, 00ECTICUNBAIOIINI TPUHITHE HE3aBUCUMBIX, 00 bEKTHBHBIX
n 3(QdexTuBHBIX pemieHWd B uHTepecax OOIecTBa M C YYETOM CIPABEIJIMBOTO
OTHOIIEHUS KO BCEM aKI[MOHEPaM U TTPUHITUIIOB YCTOWYMBOTO PA3BUTHS.

68. Aknronepsl n30mparT 4wieHoB CoBeTa ITUPEKTOPOB HA OCHOBE SICHBIX H
MPO3PAYHBIX MNPOLEAYP C YYETOM KOMIETCHIMWA, HABBIKOB, IOCTHKEHUM, IEIOBOM
penyran W TOpo(EeCcCHOHATBLHOTO OmbITa KaHmumaTtoB. [lpu mepensOpanun
oTnenbHBIX WieHOB CoBeTa TUPEKTOPOB WJIU €T0 MOJIHOTO COCTaBa Ha HOBBIM CPOK BO
BHUMAaHHE TMpPUHUMAIOTCS WX BKIaAg B dhdexTtuBHOCTh nesrenbHocTH CoBera
nupexTopoB O0IIecTBa.

69. Cpox mosHOMoumii wieHoB CoBeTa JUPEKTOPOB HMCTEKAET HAa MOMEHT
MPUHATHS OOIIMM COOpaHHWEM aKITMOHEPOB PEIICHHS MO M30paHWI0 HOBOTO COCTaBa
CoBeTa AUPEKTOPOB.

70. YUnensr CoBera mupekTopoB OOmecTBa M30MpArOTCS Ha CPOK HE OoJiee Tpex
JIET, B MOCJICAYIOIIEM, IIPU YCIOBUH YIOBICTBOPUTEIBHBIX PE3YyIbTaTOB AEATEIHHOCTH
JOITyCKaeTCs Iepen30panue emie Ha CpoK J0 TPEX JIeT.

71. JTroOo¥i cpok u30OpaHusi B COCTaB coBeTa aupekTopoB OOIIecTBa Ha CpPOK
0O0JIbIIIC IIECTH JIET MO MOJICKUT 0COOOMY PACCMOTPEHUIO C YU€TOM MOTPEOHOCTH
Ka4yeCTBEHHOT'O OOHOBJICHHS COCTaBa COBETA TUPEKTOPOB.

72.OgHoMy W TOMY K€ JIMIly peKoMeHuayeTcss He wu3ouparbcss B CoBer
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nupekTopoB OOmiecTBa Oojiee AEBATH JE€T MNOIAPSA. B UCKIIOUMTENBHBIX CIydasx
JormyckaeTcsi n30paHue Ha CpoK 0oJiee IEBSATH JIET, IPU STOM M30paHUe TAKOTO JUIA B
CoBer gupektopoB OOmecTBa MPOWCXOAWT €XKETOJHO WX B HWHOM  CPOK,
onpeneneHHslidi  OOmmMM  coOpaHueM akuuoHepoB OOmiecTBa, ¢  HOJIPOOHBIM
pa3bsiCHEHHEM NOTPeOHOCTH U30paHus nanHoro wieHa CoBeTa TUPEKTOPOB U BIHMSHHUS
JaHHOTO (haKTOpa Ha HE3aBUCUMOCTH MPUHATHS PEIICHUIA.

Hu onHO 1110 HE y4acTBYeT B MPUHSATUHU PELICHUH, CBI3aHHBIX C COOCTBEHHBIM
Ha3HaYeHUEM, U30paHueM U epen30paHreM.

73. Ilpu orbope kanmumatoB B coctaB (CoBeTra IUPEKTOPOB BO BHUMAHHUE
PUHUMAIOTCS:

1) onbIT paObOTHI HA PYKOBOJSIIMX JOJDKHOCTSIX;

2) ombIT paboThI B kKauecTBe wieHa CoBeTa TUPEKTOPOB;

3) cTaxk pabOTHI;

4) oOpa3oBaHWe, CICUUAIBHOCTh, BKJIOYAs  HAIMYHEC  MEKIYHAPOIHBIX
CEepPTU(PHUKATOB;

5) HaMuMe KOMIETCHIMH 10 HANpPAaBICHHSAM M OTPacisiM (OTPacid MOTYT
MEHSTBHCA B 3aBUCUMOCTHU OT MOPT(QeEIisi akTUBOB);

6) nenoBas peryTanus;

7) HaIM4IHe TPSMOTO WJIH MOTSHITUAILHOTO KOH(JINKTA HHTEPECOB.

74. KonnuectBeHHblid coctaB (CoBera AMpeKTOpoB omnpenensercs OOmum
coopanuem  aknuoHepoB. CocraB  CoBeTa  JUPEKTOPOB  YCTaHABIMBACTCS
UHAMBUIYAJIbHO C Y4Y€TOM MaclTaOOB JEATEIbHOCTH, MOTpeOHOCTEN Ou3Heca,
TEeKYyIIUX 3aJlay, CTpaTerdyd pa3BUTUS W/WIM ITUTaHa pPa3BUTUS U (PUHAHCOBBIX
BO3MOKHOCTEH. [Ipu 3TOM, pekoMeHayeMoe KOJMYEeCTBO >KEHUIMH B cocTaBe CoBera
aupekTopoB OOIIeCcTBAa U OpraHU3alMii COCTABISAET HE MEHEE TPUALATHU MPOLIEHTOB OT
00LIero KOJMYECTBA YWIEHOB COBETA AUPEKTOPOB.

75. CocrtaB CoBeTa IUPEKTOPOB 00ECIIEUNBACT MPUHSATHE PEIICHUN B HHTEpecax
ObmectBa W C YyYETOM CHOPABEAJIMBOIO OTHOIIEHUS K aKIMOHEpaM MyTeM
cOamancupoBaHHOTO coueTaHusi wieHoB CoBeTa IUPEKTOPOB (MpEeACTaBUTENCH
aKIIMOHEPOB, HE3aBUCHUMBIX TUPEKTOPOB, PYKOBOIUTENS UCTIOTHUTEIHLHOTO OPTaHa).

76. He n3bupaercs Ha gomxHOCTH WwieHa CoBera nupekTopoB OOmiecTBa JIUIIO:

1) uMeroliee HETNOTAICHHY) WJIM HE CHATYH B YCTaHOBJICHHOM 3aKOHOM
MOPSJZIKE CYIUMOCTb;

2)panee sBisBImIcecs —mpencenareneM  CoBeTa  JUPEKTOPOB,  TEPBBIM
pykoBonuteneM (IpeacenaTreieM MpaBleHUs), 3aMECTUTENEM PYKOBOJIUTENS,
IJIaBHBIM OyXrajaTepoM Jpyroro IOpUAMYECKOro JIMIa B MEpUOJ HE Oojee 4yeMm 3a
ONWH TOJX JO TWPHUHATUAS PEHICHUS O NPUHYAUTESIBHOW JUKBUAAIUU WM
MPUHYAUTEIHFHOM BBIKYTI€ aKIUH, WM KOHCEPBAIMH JAPYTOTO IOPUAMYECKOTO JIHIIA,
NPU3HAHHOTO OaHKPOTOM B YCTAaHOBJIEHHOM TMOpsAKe. YKa3zaHHOe TpeOoBaHHe
MpPUMEHSIETCST B TEYEHUE TSATH JIeT TMOocie JAaThl TPUHATHS PEIICHUs O
NPUHYAWTCIBPHOW JUKBUAAIMA WM TMPUHYIATCIBHOM BBIKYIIC aKIHWHA, WU
KOHCEpBAIlMM JAPYrOro IOPUAMYECKOTO JIMIa, TMPU3HAHHOTO OaHKPOTOM B
YCTaHOBJICHHOM TIOPSIIKE.

77. B cocraBe CoBeTa AUPEKTOPOB MPUCYTCTBYIOT U YYACTBYIOT HE3aBHCHMBIC
aupexTopa. Yucio uneHoB CoBeTa TUPEKTOPOB COCTABISIET HE MEHEE TPEX YEIOBEK.
He menee omnoii Tpetu uymcia uieHoB CoBera aupektopoB OOIIecTBa SBISIFOTCS
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HE3aBUCUMBIMU TUpEKTOpaMu. KoIndyecTBO HE3aBUCUMBIX JUPEKTOPOB JOJIKHO ObITH
JOCTATOYHOM JIsl OOECIeUeHUs HE3aBUCHUMOCTH TMPUHUMAEMBIX pEIIeHud U
CIIPaBEJIMBOrO OTHONIIEHUSI KO BCEM akKIHMOHEpaM. PekomMeHayeMoe KOJIUYEeCTBO
HE3aBUCHMBIX JUPEKTOPOB B cocTtaBe CoBeTa AupekTopoB OOIIEecTBa COCTABISIET 10
MATHIECCITH TIPOIICHTOB OT OOIIET0 KoJnmdecTBa uieHOB CoBeTa TUPEKTOPOB.

HezaBucumbie wiensl CoBeTa TUPEKTOPOB SIBISIOTCS CBOOOTHBIMHU OT KaKUX-
nub0 MaTepuadbHBIX WHTEPECOB WM OTHOMmIEHWW ¢ OOIIEeCTBOM, €ro ympaBicHUS
WM €ro COOCTBEHHOCTH, KOTOPHIE MOTJIM Obl TOCTABUTH MO YTPO3Y OCYIIECTBICHUE
00BEKTUBHOTO CYKJICHHUSI.

He3zaBucumMbIM ~ TUPEKTOPOM  MpHU3HAETCA  JIMIO, KOTOpoe  oOjajgaer
JOCTAaTOYHBIM TPO(PECCHOHATU3MOM U CAMOCTOSTENIBHOCTHIO, YTOOBI MPUHUMATH
HE3aBUCHMbIE W OOBEKTUBHBIC PEIICHHS, CBOOOJIHBIE OT BIUSHHUS OTIEIbHBIX
aKIIMOHEPOB, UCTIOJHUTEILHOIO OpTraHa U MPOYUX 3aUHTEPECOBAHHBIX CTOPOH.

TpeboBaHusl K HE3aBUCUMBIM TUPEKTOPAM YCTAHABIMBAIOTCS B COOTBETCTBUU C
3akoHoJ1aTebcTBOM PecnyOnuku Kazaxcran u YcraBom O61iecTsa.

He3aBucumbie qUpeKTOpa aKTUBHO YYacTBYIOT B TOM 4YHUCIE B OOCYXICHUU
BOIPOCOB, TJI€ BO3MOXEH KOH(MIUKT HHTEpPEecOB (MOArOTOBKAa (DUHAHCOBOU U
HEe(MHAHCOBOM OTYETHOCTHU, 3aKJIFOYEHUE CJIICJIOK, B OTHOIICHUU KOTOPBIX HUMEETCS
3aMHTEPECOBAHHOCThD, BHIIBM)KCHUE KaHIWAATOB B COCTaB MpPaBJICHUS, YCTAHOBICHHE
BO3HArpaXxJeHusi ujieHaMm TpaBieHus). HezaBucumble aupekTopa u30UparoTCs
npeaceaaTessIMu KI04eBbIX KOMUTETOB CoBeTa AUPEKTOPOB — MO BOMPOCAM ayJInTa,
KaJIpOBBIM BOIIPOCaM, BO3HArpaXJCHUSIM M COIMAJIbHBIM BOIpOCaM, B JPYTHX
KOMUTETaX OHU M30UPAIOTCA B KaUu€CTBE MpejiceaaTeei.

He3aBucuMmblil  OUPEKTOp  CIeOUT 3a  BO3MOXKHOM  yTepel  craryca
HE3aBUCHUMOCTH U 3a0JarOBpEeMEHHO yBenomisieT npeaceaatens CoBeTa TUPEKTOPOB
B cllydae HaJIM4Ms TaKuX cUTyanuil. B cmydae Hammuus oOCTOSTENbCTB, BIUSIONINX
Ha He3aBUCHUMOCThH wieHa CoBeTa TUPEKTOpOB, mpejacenatens CoBeTa ITUPEKTOPOB
He3aMeJIUTEILHO JOBOAUT JAHHYIO HH(OpMAaIUi0 A0 CBEICHHS AKIIMOHEPOB IS
MPUHSATHSI COOTBETCTBYIOIIETO PEIICHUS.

78. OTHOIICHUST MEXIy He3aBUCUMbIMU wWieHamMu CoBeTa IUPEKTOPOB M
OOGurecTBOM OQOPMIISIIOTCA JOTOBOPAMHU C YYE€TOM TpeOOBaHUM 3aKOHOJIATEIhCTBA
PecnyOnukn Kazaxcran, mnonoxenuit Hacrosgmero Koaekca W BHYTPEHHUX
nokymeHntoB OO1ecTBa.

B noroBopax ykasbIBarOTCsl MpaBa, 00s3aHHOCTH, OTBETCTBEHHOCTh CTOPOH U
Jpyrue CyIIeCTBEHHbIE YCIOBHS, a TaKKe 00s513aTeIbCTBA HE3aBUCUMBIX IUPEKTOPOB
cobmonaTh moJiokeHus Hactosmero Koaekca, B TOM 4uCie YIENsATh TOCTATOYHOE
KOJIMYECTBO BPEMEHU JJIsi BBIMIOJTHEHUS BO3JaraéMblX Ha HUX (QYHKIHUH,
o0si3aTenbCcTBAa O HEpasrjalleHuu BHyTpeHHerW uHpopMammu o6 OOmecTBe mocie
MpPEKpaIeHUs] er0 JMEATeIIbHOCTH Ha CPOK, YCTAHOBJICHHBIH COBETOM JAUPEKTOPOB U
JIOTIOJTHUTENIbHBIE 0053aTEIhCTBA, OOYCIOBJICHHBIE TPEOOBAaHUSAMH K CTaTyCy H
(GYHKIMSAM HE3aBUCHMBIX TUPEKTOPOB.

B noroBopax MOryT OBITH MPEIYCMOTPEHBI CPOKH BBIMOJHECHHUS YICHAMU
CoBeTa IUPEKTOPOB OTIAEITBHBIX 00s3aHHOCTEH.

79. CoBeT AMPEKTOPOB YTBEP)KIAET MPOrpPaMMy BBEICHHUS B JOHKHOCTH IS
BHOBBb M30paHHBIX WieHOB CoBeTa AMPEKTOPOB U MporpaMmy MpodeccroHarTbHOTO
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pa3BuTusa s kaxjaoro wieHa Coerta nupekTopoB. KopropaTuBHBIN cekpeTapb
obOecrieunBaeT peaan3ainio JaHHON TPOrpaMMEI.

80. Unenst CoBeTa JUPEKTOPOB, U30paHHBIE BIEPBbIE, TOCIE CBOETO
Ha3HAYCHUS MPOXOIAT MPOrpaMMy BBEJCHUS B JOJDKHOCTH. B mporiecce BBeAeHUS B
JTOJDKHOCTh uiieHbl CoBeTa JMPEKTOPOB JOKHBI OBITh O3HAKOMJIEHBI CO CBOUMU
mpaBaMu ¥ OOS3aHHOCTSAMH, KIIOUEBBIMH ACTIEKTAMH JCATEILHOCTH U JOKYMEHTaMHU
OO6miecTBa U OPTaHU3AIAH, B TOM YHCIIC, CBSI3aHHBIMH C HAMOOJIBITUMH PHUCKAMU.

81. Ilpeacenarens CoBeTa AUPEKTOPOB OTBEYAET 3a o0OIIEe PYKOBOICTBO
CoBeTOM JUPEKTOpPOB, oOecnedyrBaeT MONHYI0 M 3(P(HEKTUBHYIO peallh3aluio
CoBEeTOM JUPEKTOPOB €r0 OCHOBHBIX (DYHKIMHA M MOCTPOCHUE KOHCTPYKTHUBHOTO
nuajora Mexnay uwieHamu CoBeTa AMPEKTOPOB, akiuoHepamu u llpaBieHuem
OOmecrTBa.

[Ipencenatens  CoBeTa  IUPEKTOPOB  CO3Ja€T  €JUHYI0O  KOMaHAy
po@eccuoHaIOB, HACTPOCHHBIX HA POCT JOJTOCPOYHON CTOMMOCTH M YCTOWUYMBOE
paszButre OOIIEeCTBa, YMEIONIUX CBOEBPEMEHHO U HA JIOKHOM MPOQPECCHOHATEHOM
YPOBHE pearupoBaTh Ha BHYTPEHHUE U BHEIITHUE BHI30BHI.

Jlns BeIMONTHEHUST posid nipenacenarens CoBeTa TUPEKTOPOB, KaHIUIAAT HAPSITY
¢ mnpodeccuoHalbHOM KBamudukalue W ONBITOM, 00JaJaeT ChHeUuaJIbHBIMU
HaBBIKAMH, TaKUMH KaK JHAEPCTBO, YMEHHE MOTHBHPOBATh, MOHWMATh pPa3HbBIC
B3TUISIIBI U TTIOAXO/IbI, MMEET HABBIKH pa3peIIeHUsT KOHPIMKTHBIX CUTYAaIHi.

Oyukuun npencenatenss Coeta AUPEKTOpoB U pykoBoauTens I[lpaBnenus
OO6miecTBa pazfenstoTcss W 3akperisiioTcss B YcraBe OOmiectBa. PykoBonurtens
[IpaBnenus He MoXkeT ObITh M30paH npencenarenem CoBera nupekTopoB OOIIECTBa.

82. KimroueBsie ¢pyHkuuu npenacenarens CoBera TMPEKTOPOB BKIIOYAIOT:

1) nnanupoBanue 3acenannii CoBeta AMPEKTOPOB U POPMHUPOBAHUE TTOBECTKH;

2) obecrieueHnEe CBOEBPEMEHHOIO MoOJydeHus uieHamu CoBeTa IMPEKTOPOB
MOJIHOW U aKTyaJIbHOW MHGOPMAIIUU JIJISl IPUHSATHS PEIICHHUI;

3) obecrieuenne cocpenoToucHus BHUMaHus ~CoBeTa  JIUPEKTOPOB  Ha
PAaCCMOTPEHUN CTPATETUYECKUX BOMPOCOB M MHUHHUMH3AIUA BOMPOCOB TEKYIIETO
(omepamoHHOr0) XapakTepa, MoANekKaAINX paccMoTpeHut0o COBETOM IUPEKTOPOB;

4) obecricueHre  pe3yJbTaTUBHOCTH  mpoBeicHUs — 3acemanuii  Cosera
JTUPEKTOPOB TMOCPEACTBOM BBIJICIICHHS] JOCTATOYHOTO BPEMEHH ISl OOCYKIICHHM,
BCECTOPOHHETO M  TJIYOOKOTO  pPacCMOTPEHHsI  BOIMPOCOB  IOBECTKHM  JIHS,
CTUMYJIMPOBAHUS OTKPBITHIX 00CYKICHUM, TOCTUKEHHUS COTIACOBAHHBIX PEIICHUM;

5)moctpoeHre  HaIeKalle  KOMMYHUKAIlMM W B3aMMOJICHCTBUS  C
EayHCTBEHHBIM  aKIIMOHEPOM, BKJIIOYAIONIEE OpPraHU3alMI0 KOHCYJIbTallUh ¢
EamHCTBEHHBIM aKIIMOHEPOM MPHU MPUHSIITHH KITIOYEBBIX CTPATETUUECKUX PEIICHMUI;

6) oOecrieueHne MOHHUTOPHMHTAa M HAA30pa HAIJICKAIIErO  HMCIOJHEHUS
npuHATHIX pemennii CoBeta nupekTopoB u O01Iero codpanusi akKiiMOHEPOB;

7) B cilydyae BO3HHKHOBCHHS KOPHOPATHBHBIX KOH(MIMKTOB MPHUHITHE MEpP IO
WX pa3pelieHHI0 W MUHHMH3AIMM HETaTUBHOTO BIMSHUS Ha JICITCIBHOCTD
OpraHu3aIlii, ¥ CBOCBPEMEHHOE MH(POPMHUPOBAHKWE KPYITHOTO aKIIMOHEpa, B CIIydae
HEBO3MOXKHOCTH PEIICHUS TAKUX CUTyaIluii COOCTBEHHBIMU CHJIAMH.

Iapazpag 7. Bo3nazcpasrxcoenue He3asucumvlx OUpeKmopos
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83. YpoBeHb BO3HArpakKJIeHUs HE3aBUCUMBIX JIUpEKTOpoB (wieHoB CoBera
JTUPEKTOpPOB) ycTaHaBiauBaeTcs OOmuUM coOpaHWEeM aKIHOHEPOB B pasMmepe,
JOCTAaTOYHBIM IS TIPUBJICYEHUS W MOTHBUPOBAHUS KaXKIOTO HE3aBUCUMOTO
JTUPEKTOpa TAKOTO YPOBHSA, KOTOPBIA TpeOyeTcs i YCHENTHOTO YIPaBICHUS
O6mectBoM. Komuter mo kaapam, BO3HarpakJaeHUsSM W COIHAIBHBIM BOIPOCAM
CoBera npupexktopoB OOmIecTBa MOXKET BHOCUTh MPEJIOKEHUS MO pa3Mepy
BO3HATrPXK/ICHUs KaHIUIATOB B HE3aBUCUMBIE TUPEKTOPA.

84. Hu omHO nMII0 HE Yy4YacTBYET B NPHUHSATUU PEIICHUM, CBSA3AHHBIX C
COOCTBEHHBIM BO3HATIPAXKICHHUEM.

85. Bo3HarpaxkJieHue CchnpaBeyIMBO OTpa)XKaeT OXUAAEMbI BKIJIAJ 4YJeHa
CoBeta nupekTopoB B MoBbllIeHUE 3 PexTuBHOCTH Bcero CoBeTa TUPEKTOPOB U
nesitenbHocTu OOIEcTBa.

86. [Ipu ycraHoBieHuU pazMepa Bo3HarpaxjaeHus wieHa CoBera TUPEKTOPOB,
NPUHUMAETCS] BO BHUMAHHE 0XKHJIAEMBbIN MOJ0XKUTENbHBIN dddexT nms ObiiecTBa oT
y4acTus AaHHOTO juIia B coctaBe CoBeTa IUpEKTOpoB. Takke MPUHUMAIOTCS BO
BHMMaHue o0s3aHHOCTH wWieHOB CoBeTa IUPEKTOPOB, MacCIITaOBl JCATEIHLHOCTH
OO6miecTBa, JOJTOCPOYHBIE TENM W 3a7avM, ONpEAeiIsIeMble CTpPATeTHEeH pa3BUTHS,
CIIOKHOCTBH ~ BOIIPOCOB, paccmaTpuBaeMblx COBETOM  JTUPEKTOPOB, YPOBCHD
BO3HATrPK/ICHUS B aHAJIOTUYHBIX KOMITAHUSIX YaCTHOTO CEKTOpA.

87. YpoBeHb BO3HATPKICHHS SBISICTCS COATaHCUPOBAHHBIM U 000CHOBAaHHBIM
C UENTbI0 MCKIIOYECHHUS TMOTEHIUAIbHOW HETaTUBHOM pEakluu CO CTOPOHBI
0OIIIECTBEHHOCTH, BBI3BAHHOW B CJEJACTBUM YCTAHOBIICHUSI UYPE3MEPHO BBICOKOTO
YPOBHS BO3HATPAXKICHUS.

88. PackpsiTie nHdopManuu o Bo3HaArpaxjaeHuu wieHoB CoBeTa JUPEKTOPOB
U UCTIONHUTENbHOTro oprana OOIiiecTBa OCYIIECTBISIETCA MYTEM Pa3MEIICHUs WX Ha
KOPHOPAaTUBHOM CaWTE.

89. Unenam  CoBeTa  JIUPEKTOPOB, KaKk  TMPaBWIO,  BBIMIAYUBACTCS
(UKCUpPOBaHHOE BO3HATPaXKIEHHE, a TAKXKe JOMOJHUTEIbHOE BO3HArpaKICHHE 3a
npeacenaTenbcTBo B CoBeTe TUPEKTOPOB M MpEICcenaTeNbcTBO B Komuterax CoBera
TUPEKTOPOB TpW WX Hamuuuu. BosHarpaxknenue wieHa CoBeTa ITUPEKTOPOB HE
BKJIFOYAET OMIIMOHBI WU JAPYTHe DJIEMEHTBI, CBS3aHHBIE C pe3yJbTaTaMH
nearenbHocTH OOIIECTBa.

[Ipu >Tom unenam CoBeTa AUPEKTOPOB, SIBISIONIMMUCS TOCYIAPCTBEHHBIMH
CITy>KalllMMH, BO3HATPAXKICHHS HE BHITIIIAYHBAIOTCS.

90. Obmee cobOpanne akmuoHepoB OOIIecTBa OmMpeaeaseT pasMep U yCIOBUS
BBITIJIATHl BO3HATPAXKIACHUS M KOMIICHCAIIMU PACXOJIOB HE3aBUCHUMBIM JIUPEKTOpaM
Coseta nupektopoB O6miecTBa. [Ipu 3TOM, ycimoBusi BO3HATPAKICHHUS HE3aBUCHUMBIX
JTUPEKTOPOB  OTPAXAIOTCS B  JIOTOBOpPAX, 3aKIIOYaeMbIX C HUMH, € TIpU
HE0OX0IMMOCTH BO BHYTpEHHEM JIoKyMeHTe O01iecTBa.

IHapazpag 8. Komumemot npu Coseme oupexmopos

91. ITpu CoBeTe AUPEKTOPOB MOTYT OBITH CO3/IaHBI KOMUTETHI, B KOMIICTCHITHIO
KOTOPBIX BXOIAT PACCMOTPEHHME BOMNPOCOB IO  AYAUTY, CTPATETHYECKOMY
IUIAHUPOBAHUIO, YIIPABJIEHUIO PUCKAMU, KaJIpaM U BO3HAarpaKJI€HUsIM, a TAaKXKE UHBIX
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BOIIPOCOB,  MPEAYCMOTPEHHBIX  BHYTPEHHMMH  JoKyMeHTamu  OOmiecrtsa.
KonnuectBennslit coctaB Komurera cocTaBisieT He MeHee 3 (TpeX) YesIOBeEK.

92. Hanuume KOMHUTETOB HE OCBOOOXmaeT uieHOB CoBera IUPEKTOPOB OT
OTBETCTBEHHOCTHM 3a TIPUHSTHIE pemieHuss B pamkax kommereHuuu CoBera
JTUPEKTOPOB.

93. KoMuTETHI CO3MAI0TCS IS TIPOBEACHUS JETATBLHOTO aHAIu3a U BRIPAOOTKHU
pEeKOMEHJIallMi Mo Kpyry HaumOojee Ba)KHbIX BOMPOCOB J0 HUX PACCMOTPEHHUS Ha
3aceganuu CoBeTa OUpEKTOpOB. OKOHYATENIBHOE PEIICHHUE IO PACCMATPUBAECMBIM
KOMHTETaMu Borpocam npuHuMaetcsi COBETOM AUPEKTOPOB.

94. JlesiTenbHOCTh ~ BCEX  KOMUTETOB  PEryJIHUPYETCSs  BHYTPEHHUMU
JOKYMEHTaMH, YTBepkaaeMbiMi COBETOM JUPEKTOPOB, COACPKAIIMMHU TOJIOKEHUS O
cocTaBe, KOMIIETEHIIMU, TOpsAKe W30paHHsl YJIEHOB KOMHTETa, MOPSIKE pabOThI
KOMHUTETOB, a TaKXe€ O MpaBax M OOS3aHHOCTAX MX YJIEHOB. AKIMOHEPHI MOTYT
03HAKOMUTHCSA C MOJOKEHUSIMUA O KOMUTETAX.

95. llnss  opranmzamuu  pabOTel KomMHUTeTa, KomuTeTroM wuian CoBeToM
nupekTopoB, KopropaTuBHbI cekpeTaph 0O0ecleurBaeT IMOATOTOBKY 3acelaHUid
KOMHTETa 00eCTeYrBaeT MOJAr0OTOBKY 3aceJaHhil KOMUTETa, COOp U CUCTEMATU3ALIUI0
MaTepuaJoB K 3acellaHusM, CBOCBPEMEHHOE HAMpABJICHUE YJICHAM KOMHTETa |
MPUTJIAIIEHHBIM JIMIIAM YBEJOMJICHUN O TPOBEJICHUH 3aCelaHNil KOMUTETA, TOBECTKY
JHS 3acelaHuil, MaTEepUaJioB MO BOMPOCAM TNOBECTKHU JHS, MPOTOKOJIUPOBAHUE
3acellaHuil, TMOJTOTOBKY IPOEKTOB pEIICHUNH KOMHUTETA, a TAKXKE IOCIEAYIOIIEe
XpaHEHHE BCEX COOTBETCTBYIOLIUX MATEPHUATIOB.

96. CoBeT IHMPEKTOPOB MPUHUMAET pPEIICEHHE O CO3JaHUU KOMHTETOB,
ONpeAEHseT COCTaB KOMUTETOB, CPOKU U MOJIHOMOYHS.

KomuteTsl coctosT u3 uucia uieHoB CoBeTra IUPEKTOPOB, 00JIaIarOIINX
npoecCHOHATBLHBIMU 3HAHUSAMH, KOMIIETCHIIMSIMA W HaBbIKAaMU Uil pabOTHl B
komurete. [Ipu dopMupoBaHUM COCTABOB KOMUTETOB MPUHUMAETCS BO BHUMAaHUE
HaJIU4he TMOTCHIMAIbHBIX KOH(PIUKTOB wuHTepecoB. IIpencemarenu KomwuteTon
Hapsiay ¢ NpodeccHoHabHBIMU KOMIETEHIIUAMHU 00JIalal0T OPraHU3aTOPCKUMU U
JUAEPCKUMH  KAadeCTBAaMH, XOPOIIUMH KOMMYHHKATHBHBIMU HaBBIKAMH IS
(D deKTUBHON OpraHU3aIuU IESITEIbHOCTH KOMUTETA.

97. KomuTeTsl YTBEpXKAAIOT MUIaH CBOEH paboThl (0 Havasla KaJeHIapHOTO
rojaa), KOTOpPBIA COTrJacoBbIBaeTCsl € IuiaHoM padoTtel CoBeTa IUPEKTOPOB, C
yKa3aHUEM IMEPEYHs PACCMATPUBAEMBIX BOIMPOCOB M JaT MPOBEACHUS 3aCEHaHUM.
[TeproaMYHOCTH MPOBEAECHUS 3aCE€JAHUN KOMUTETOB COCTABJISIET HE MEHEE YEThIPEX
3acelaHiii B TOJ. 3aceJaHus KOMHUTETOB IMPOBOJATCA B OYHOH Qopme, ¢
obopmiieHHEM TPOTOKONa. B 1memax co3gaHus OJarompusiTHBIX YCIOBUH |
COKpAIllCHUsI 3aTpaT Ha MPOBEICHUE 3acCEJaHUil KOMHUTETOB JOIMYCKAETCs y4dacThe
YJIEHOB KOMUTETOB MOCPECTBOM TEXHUUECKUX CPEJICTB CBSI3H.

98. IlpeacenaTeny KOMHTETOB TOTOBSIT OTYET O CBOEHW ACATEILHOCTH M Ha
OT/ACIBLHOM 3acellaHuu OTYUTHhIBatOTCS mnepes CoBETOM IUPEKTOPOB 00 HTOrax
neaTenbHOoCTH 3a rod. COoBET TUPEKTOPOB MMEET MPaBO B JIFOOOE BpPeMs B TCUCHHUE
roja moTpeboBaThb y KOMHUTETOB MPEACTABUTH OTYET O TEKYIIEH AEATEIbHOCTH B
CpOKHU, ycTaHaB/IMBaeMble COBETOM JUPEKTOPOB.

Iapazpagh 9. Komumem no cmpamezuueckomy niaHuposanuio
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99. Ilpencenatens Komurera no crparerndeckomMy miaHUPOBaHUIO N30UpaeTCs
u3 ynciia wieHoB CoBeTa AUPEKTOPOB HAa CPOK HcrnoJiHeHHs COBETOM JHPEKTOPOB
CBOUMX MOJHOMOYMI Ha OJHOM M3 NEpBbIX 3aceqanuii CoBera qUpeKTopoB. Pemenue
00 M30paHUM NPUHUMAETCS MPOCTHIM OOJBIIMHCTBOM T0JIOCOB OT OOLIEro yucia
ywieHoB CoBeTa TUPEKTOPOB.

100. Komurer mno crpaTernyeckoMy IIJIaHUPOBAHUIO BIIPAaBE IPUBJIIEKATh
HKCIIEPTOB, UMEIOIIUX COOTBETCTBYIOUIUM OIBIT U KOMIETEHIUIO JJIs HajaJiexallen
opraHu3auuu cBoed aestenbHocTH. Ynensl Komurera, He sBIsOIIMECS YICHAMU
CoBera JupekTOpoB, Ha3HadaroTcsi COBETOM JUPEKTOPOB IO IMPEACTABICHUIO
[Ipencenarens Komurera.

101. ®yuknusamu KomuteTa 1o cTpaTernyeckoMy IIJIaHUPOBAHMIO SIBJISIOTCS
pa3paboTka u mpenacraBieHue CoBery nupektopoB OOImIecTBa peKOMEHAAIUM IO
BOIIPOCaM BBIPAOOTKH NPHOPUTETHBIX HaIpaBleHU aearenpHocTH OOlIecTBa U
CTpaTerMy €ro pa3BUTHUSA, BKJIOYAs BOIPOCH MO pa3pabOTKE MEPONPUATHH,
CIOCOOCTBYIONIMX TOBBIICHUIO A(PdeKTUBHOCTU JAesTeabHocT OOmiecTBa, €ro
JOJITOCPOYHON CTOMMOCTH M YCTOWYMBOI'O Pa3BUTHSL.

IHapazpagh 10. Komumem no ayoumy

102. B cocta KomureTra 1m0 aymuTy BXOAAT HE3aBHUCHUMBIC ITUPEKTOPA,
00J1aiarole 3HaHUSIMU U TIPAKTUYECKUM OIBITOM B 00J1aCTH OyXTraJTEepCKOTo yueTa
W aynuTa, yIpaBJIeHUs pUCKaMu, BHyTpeHHero koHTpos. [Ipencenarens Komurera
M0 ayJauTy sBIseTcsa He3aBUCUMBIA aupektop. Dynkumm Komurtera mo ayaury
BKJIIOYAIOT BOMPOCHI BHYTPEHHETO W BHEIIHEro ayAauTa, (PMHAHCOBOW OTUYETHOCTH,
BHYTPEHHETO0 KOHTPOJISI W YIpPaBICHUS PUCKAMH, COOJIIOACHUS 3aKOHOJATEIhCTBA
PecnyOnuku Kazaxcran, BHyTpEHHUX JTOKYMEHTOB M MHBIE BOIPOCHI 10 MOPYUEHHUIO
CoBeTa TUPEKTOPOB.

103. KomuTeT mo ayamTy OIICHHBAeT KaHAWAATOB B ayautopbl OOmecTBa, a
TaKXe MPEeIBAPUTEIbHO aHATM3UPYET 3aKII0UEHNE ayIUTOPCKON OpraHru3alnu nepe
npeacrasieHuem ero CoBeTy TUPEKTOPOB U EAMHCTBEHHOMY aKIIMOHEDY.

104. YUnen CoBeTa TUPEKTOPOB, HE SBIISIONIUICS HE3aBUCUMBIM, U30UpaeTCs B
coctaB Komwurera, eciim COBET AUPEKTOPOB B MOPSIAKE HMCKIIOYEHUS PELIUT, YTO
YJIEHCTBO JaHHoro Juma B Komurere mo ayauTy OTBEYaeT MHTEpecam
EnunctBenHoro akmuonepa u OOmiecTBa M MNPEAOCTABICHUS COOTBETCTBYIOIIMX
000CHOBaHMIA.

IHapazpag 11. Komumem no kaopam, 603HazpasCOCHUAM U COUUATbLHBIM
gonpocam

105. B cocraB KommTeTa 1Mo KamgpaM, BO3HATPAXKJICHUSM U COLHAIBHBIM
BOIIPOCAM BXOJUT OOJBIIMHCTBO M3 YHCJIAa HE3aBHUCHMBIX JIUPEKTOPOB B IEIAX
BBIPAOOTKM OOBEKTHBHBIX W HE3aBUCHUMBIX PEIICHUNA W HEIOMYIICHUS BIUSHUS
3aMHTEPECOBAHHBIX JIUI] (mpencraBuTEeNCH EnnHcTBEeHHOTO aKIMoHepa,
PYKOBOAMUTENSL TMpaBJiCHUs, PAOOTHUKOB W MHBIX JIMI) HA CYXJIECHHUS 4YJICHOB
Komurera.
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106. UYnenst KomuTera 007a7al0T 3HAHUSMH M TPAKTUYECKHUM OIBITOM B
o0JlacTé yrmpaBlieHUS TEPCOHAIOM W OIIEHKH €T0 JEATEIhHOCTH, a Takxke B chepe
KopnopaTuBHOro ymnpasienus. [Ipencemarenem Komurera sBAsi€TCS HE3aBUCHUMBIN
TUPEKTOP.

107. KomuteT mO KaapaM, BO3HArpakICHHSIM W COIMAIBHBIM BOIIpOCaM
ompenenseT KpUTepuu Tomdopa KaHmuaatoB B wieHel CoBeTa IUPEKTOPOB,
KaHIUJATypbl TOM-MEHEHKEpOB, BbIpabaThiBaeT MmoiauTHKy OOmiecTBa B 00JacTH
BO3HATrPAXKJEHUS JaHHBIX JIMIl, TPOU3BOAUT PETYJSPHYIO OILIEHKY JEATEeIbHOCTU
yieHoB CoBeTa IUPEKTOPOB U TOM-MEHEIKEPOB.

108. ®ynknun Komurera BKIIOYAIOT BOMPOCH Ha3zHaueHUs (U30paHus),
NOCTaHOBKM MOTHUBAMOHHBIX KIIJI, OIeHKM [esaTeNbHOCTH, BO3HATPAXKICHUS U
IJIAaHUPOBAHUSL MPEEMCTBEHHOCTH PYKOBOAUTENS U ujieHOB I[lpaBieHusi, BOIpOCHI
Ha3HAYCHUSI U BO3HATPAXKJCHUSI KOPIOPATUBHOTO CEKpeTapsi U paOOTHUKOB CITYKOBI
BHYTPEHHEr0 ayJuTa, a TaKXKe y4acThe B PACCMOTPEHHHM YKa3aHHBIX BOIPOCOB B
OTHOIIIEHUH cocTaBa camoro CoBeTa JUPEKTOPOB, B CIIy4asx MPEIOCTABICHHUS TaKUX
MOJIHOMOYMK ENWHCTBEHHBIM akIMOHEpOM. B 3tom ciyuae, unenamu Komurera no
KaJpaM, BO3HAarpaXJICHWSM ¥  CONHMAIBHBIM  BONpPOCAaM HE  JIOMYyCKaeTCs
BO3HUKHOBEHHE CHUTYallMM ¢ KOH(MIWKTOM WHTEPECOB M HE TMPHUHUMACTCS y4YacTHE
MIPU PACCMOTPEHUH BOIIPOCOB COOCTBEHHOTO Ha3HAYEHUS W/WIJIH BO3HATPAKICHUS.

Hapazpagh 12. Opzanuzayus oesmenvnocmu Cosema Oupexkmopos

109. IMonrotoBka w  mpoBeaeHue  3acemanuidi  CoBeTa  JTUPEKTOPOB
CIOCOOCTBYIOT PE€3YJbTaTUBHOCTU €ro JAESTEIbHOCTU. [l BBIOTHEHUS CBOMX
oOsi3aHHOCcTel uneHam CoBeTa JUPEKTOPOB obOecneyuBaeTcsl AOCTYI K MOJIHOM,
aKTyaJIbHOM U CBOEBPEMEHHOUN MH(OpMaLIUH.

110. CoBeT AMPEKTOPOB COOIIOIAET yCTAaHOBICHHBIE TOoKyMeHTaMu OOIecTBa
MIPOLETYPHI IO MOATOTOBKE U MPOBEAEHHUIO 3acenannii CoBeTa TUPEKTOPOB.

111. 3acenanust CoBeTa OUPEKTOPOB MPOBOASATCA B COOTBETCTBUHU C IUIAHOM
paboThl, yTBepxkaaemMbiM COBETOM AMPEKTOPOB A0 Hayajla KaJeHAAapHOTO Troja,
BKJIIOUAIOIIUM TI€pEYeHb pPACCMATPUBAEMBIX BOMPOCOB U TpaduK MpPOBEIACHUS
3acelaHui.

112. lpoBenenue 3acenanuii CoBeTa NUPEKTOPOB U €r0 KOMUTETOB MPHU €TO
HAJIMYUU OCYIIECTBIISAETCS MOCPEJCTBOM OYHOM WJIM 3a04YHOM (OpM TOJIOCOBaHUS.
CoBeTy AMPEKTOPOB PEKOMEHAYETCSI COKpAIATh KOJUYECTBO 3aCEIaHHUM C 3a09HOU
dbopmMoii rosiocoBaHuUs.

113. PaccMoTpeHue W TOpUHATHE pEHIEHMH 1O BaXKHBIM  BOINpPOCaM
CTpPaTEerMuyecKOro XapakTepa OCYIIeCTBIsieTCsl TOJbKO Ha 3acenaHusx CoBera
JTUPEKTOPOB ¢ OUHOU popMoii rosiocoBanus. [lepeueHb BaXHBIX BOIPOCOB BKIIOUYAET,
B TOM YHCJIE IUIaH pa3BUTHS W/uiu 1iad meponpustuii, KITJ[ nans pykoBonurtens u
YJIEHOB TMPAaBJCHUS, TOJOBBIM OTYETOM U YyYacCTUEM B CO3JaHUU JPYTUX
IOPUINYECKUX JIULI.

114. Ecnu unensl CoBeta aupektopoB (He 6osee 30% oT ol1miero koinyecTa
yieHoB CoBeTa ITHUPEKTOPOB) HE MMEIOT BO3MOXXHOCTH JIMYHO MPHCYTCTBOBAaTh Ha
3acenanud CoBeTa OUPEKTOPOB BO3MOXKHO codeTaHue obeux (opm 3acemaHus
CoBeTa IMPEKTOPOB M €r0 KOMUTETOB ITPU UX HAJIHYHH.
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OtcyrctBytomuii  uneH CoBeTa JMPEKTOPOB MOXKET y4yacTBOBaTh B
00CYXJ€HUN pacCMaTPUBAEMBIX BOIIPOCOB, UCIIOIb3Ysl TEXHUUECKHE CPEACTBA CBSI3U
Y TIPEIOCTaBJISATh CBOE MHEHHE B TUChbMEHHOU (opme.

115. IlepuoauyHocTh poBeAcHUs 3acenaHuii CoBeTa JUPEKTOPOB COCTABISET
HE MEHEE LIECTH 3aCEJAaHUU B TOJI.

Jlns obecnieyeHrs THIATENBHOTO M MOJHOLEHHOTO OOCYKJIEHHS U HPHUHATHUSA
CBOEBPEMEHHBIX M  KAUYECTBEHHBIX PEIIEHUH  BOMNPOCHI, IUIAHUPYEMBIE K
PAacCCMOTPEHUIO B TEYEHUE T'0J1a, PABHOMEPHO PaCIpPEIESIOTCS.

116. Marepuainsl k 3aceqanusm CoBeTa NUPEKTOPOB HAIPABIAIOTCS HE MEHEe
yem 3a 10 (mecsTh) paboumx naHeH, a mo Oojee BaKHBIM BOIPOCAaM, KOTOPHIC
onpenensaoTcs YcraBom OOmiecTBa, HE MEHEe 4YeM 3a MATHAAIATh padouux THEu
€CJIM MHBIE CPOKM HE YCTaHOBJIEHBbI YcTraBoM OOmiecTBa 110 JaThl MPOBEACHUS
3acenanus CoBeTa AUPEKTOPOB.

117. B nmoBectky 3acenanus CoBeTa IMPEKTOPOB HE BKIIOYAIOTCS BOMPOCHI,
MaTepuaibl 0 KOTOPbIM ObUIM MPENOCTaBIICHbl C HapyLIEHUWEM CpPOKOB. B ciyudae
BKJIIOYEHHUSI B MOBECTKY BONPOCOB C HApYIIEHHEM CpPOKOB, mpezacenatento Cosera
JTUPEKTOPOB NPEAOCTABISIETCS  HMCYEPIBIBAIOIIEE 000CHOBaHME JTAHHOUN
HeoO0xoauMocTUu. OOCTOSATENBCTBO, CBI3AHHOE C BKIIFOUEHHEM B MTOBECTKY BOIIPOCOB
C HapyLIEHHUEM CPOKOB, YUHMTBIBAETCS MPU OLEHKE AESATEIbHOCTH KOPIOPATUBHOIO
cekpetaps OO1iecTBa.

118. CoBer UPEKTOpPOB MPUHHUMAET pEUICHUS Ha OCHOBE IIOJIHOM,
JIOCTOBEpHOM M KauecTBeHHOM MHpopmauuu. i npuHsatus CoBETOM JUPEKTOPOB
3¢ (PEeKTUBHBIX ¥ CBOEBPEMEHHBIX pEIIEHUH obecneynBaeTcs COONIOACHHE
CIIEIYIOIIUX YCIOBHM:

1) BEICOKOE Ka4eCcTBO MaTepHua’os, uH(popmaIuu, JOKYMEHTOB,
IPEIOCTaBISEMBIX COBETY AMPEKTOPOB (B TOM 4YMCIIE MPU HEOOXOAUMOCTH MEPEBOJ
Ha Jpyrue s3bIKM B 3aBUCUMOCTM OT BJIaJeHHsS s3bIkoM wieHamu CoBera
JTUPEKTOPOB);

2) IOMydYeHUE MHEHHS OKCIEepPTOB  (BHYTPEHHUX W  BHEIIHWUX) IPH
HeoOxoaumocTu. IlpuBnedenune skcrnepToB He cHUMaeT ¢ CoBeTra IUPEKTOPOB
OTBETCTBEHHOCTH 32 MPUHATOE PELICHUE;

3) Bpemsi, yaensieMoe OOCYXKICHUSM Ha COBETE JUPEKTOPOB, OCOOCHHO IS
Ba)KHBIX U CJIOXHBIX BOIPOCOB;

4) CBOEBPEMEHHOE PACCMOTPEHHE BOIIPOCOB;

5)B pelieHUSX MpeIyCMaTPUBACTCS TUIAH AalbHEHIINX JEHCTBUH, CPOKH H
OTBETCTBEHHBIE JINIIA.

Crnenyromue (GakTopsl OKa3bIBAIOT OTPUIATENIPHOE BIMSHUE HAa KaueCTBO
pewennit CoBeTa TUPEKTOPOB:

1) TOMUHUPOBAHKUE OJHOTO HJIM HECKOJIbKUX TUPEKTOPOB HA 3acCEIaHUH, YTO
MOXXET OIPaHUYUTh MOJHOIICHHOE Y4acTHE B OOCYKJICHUAX APYTUX AUPEKTOPOB;

2) hopMabHOE OTHOIIICHUE K PUCKaM;

3) npecienoBaHue JIMYHBIX HHTEPECOB U HU3KHUE dTHUCCKUE CTAaHIAPTHI;

4) hbopmanbHOE TPUHATHE pelicHui Ha 3acenanun CoBeTa JUPEKTOPOB, Oe3
peaybHbIX U AKTUBHBIX 00CYKIECHUI;

5) no3unusi GECKOMIPOMHUCCHOCTH (OTCYTCTBHE THOKOCTH) WM OTCYTCTBHUE
CTpPEMJIEHUS K pa3BUTHIO (JOBOJbCTBOBAHUE TEKYIIUM MOJIOKEHUEM);
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6) cimabas opraHu3alMOHHAs KYJIbTYypa;

7) HemocTaToK MH(MOPMAIIUU W/WIIA aHAIIK3A.

Unensl CoBeTa TUPEKTOPOB MOTYT 3AMPOCUTH JIOTIOJTHUTEILHYIO HHHOPMAITUIO
IO BOIIPOCAM TIOBECTKH JHS, HEOOXOAUMYIO JJIsl IPUHSATHS PEIICHHUS.

119. Kaxnpiii unen CoBeTa OUPEKTOPOB ydacTByeT Ha 3acemaHusix Cosera
TUPEKTOPOB M KOMHUTETA B CiIydae €ro HajJudus, B COCTaB KOTOPOTO OH BXOJIHWT.
OtcrymiieHue OT MJaHHOM HOPMBI JOMYCKAeTCS B HWCKIIOYUTEIBHBIX CIIydasX,
OTOBAapUBAEMbIX B MOJI0kKEHUU 0 COBETE AUPEKTOPOB.

120. KBopym nnst mpoBeneHus 3acenanus CoBeTta IUPEKTOPOB OIMPEAEIISIETCS
VYcraBom OOmiecTBa, HO HE MEHEe MOJOBUHBI OT Yucia u30paHHbIX uieHoB CoBera
JTUPEKTOPOB.

121. Pemiennst Ha 3acenanuu CoBera AupekTopoB OOIIECTBa MPUHUMAOTCS
OOJIBIIMHCTBOM TOJIOCOB wWieHOB CoBeTa IUPEKTOPOB, MPUHUMAIOUIUX YydacTHE B
3acelaHuu, €clid 3aKoHojAatenbcTBOM Pecnybnuku Kaszaxcran, YcraBom OOmiectBa
WM €Tr0 BHYTPECHHUMH JOKYMEHTAMH, OIPEACIAIOMNUME TOPSI0K CO3bIBa U
npoBeneHus 3acegannii CoBera JUPEKTOPOB, HE MPEAYCMOTPEHO UHOE.

122. Ilpu pemenun BompocoB Ha 3acemanuu Coera nupektopoB OOmiecTBa
kaxaeii wieH Coera aupexktopoB OOmiecTBa obiianaeT ogHUM rojiocom. Ilepenaua
npaBa rosioca wieHoM Coerta nupekTopoB OOIIecTBa MHOMY JIMILy, B TOM YHUCIIE
apyromy uneHy Coera gupextopoB OOmiecTBa HE JOMYyCKaeTcs, 3a UCKIIOUYCHHEM
Cly4yaeB, TMPEAyCMOTPEHHBIX 3aKoHojaTeabcTBOM PecnyOnuku Kazaxcran wnm
VYcraBom Ob1ecTsa.

123. [Ipu npunstuu CoBeToM aupekTopoB OOIIECTBa pElICHUH, B clydae
paBeHCTBa rosiocoB ujeHOB (CoBeTra AMPEKTOPOB, MPABO PEIIAIOMIETO ToJoca
npuHaUIeKUT npencenarento Cosera aupektopoB OoO1iecTBa.

124. Unen CoBeTa TUPEKTOPOB, UMEIONIUNA 3aMHTEPECOBAHHOCTH 110 BOIPOCY,
BBIHECEHHOMY Ha paccMmoTpenne CoBeTa JUPEKTOPOB, HE YUACTBYET B OOCYKICHUU U
TOJIOCOBAHMH TIO JTAaHHOMY BOTIPOCY, O Y€M JeIaeTCsl COOTBETCTBYIOIIAsl 3aIUCh B
npoTokose 3aceganus CoBeTa TUPEKTOPOB.

125. CoBeT OUPEKTOPOB MOXKET TPOBOJIUTH PEBU3UIO paHEE MPHUHATHIX
peleHnil. AHaIN3y NOMJIEKAT PEIIEHUE U IMPOLECC €ro NMpuHATHA. PeBusus panee
MPUHATHIX PEHICHUH MPOBOAMTCS TpH TpoBeaeHUH COBETOM IUPEKTOPOB OICHKU
CBOEU JESATEIBHOCTH.

Hapazpag 13. Ouenka oeamenvnocmu Coeema oupekmopoe

126. CoBer nupektopoB, KomuteTsl B cinydae ux Haiuuug U wieHsl CoBera
JTUPEKTOPOB OLIEHUBAIOTCS Ha €XKEroJHoN ocHoBe. [Ipu 3TOM He pexe ogHOro pasa B
TPU TOJia OLIEHKAa MPOBOJUTCS C MPUBJICUEHUEM HE3aBUCUMOW MpodeccuoHanbHOM
OpraHu3aluH.

127. Ouenka mo3BojsieT onpeAesaTh Bkiaan CoBeTra TUPEKTOPOB M KaXKIOTO U3
€ro WIEHOB B POCT JIOJITOCPOYHON CTOMMOCTU U ycToilunBoe pa3zButue OO1iecTna, a
TaK)X€ BBISIBJIATh HAIIPABJIEHUS U PEKOMEHA0BATh MEPHI I YIy4dlleHHUI. Pe3yabTaTel
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OLICHKM TPUHUMAIOTCS BO BHUMaHHME TIpU TMepeu30OpaHuud WM JTIOCPOUYHOM
MPEKPaILEHUH TOJTHOMOYH usieHoB CoBeTa TUPEKTOPOB.

128. Onienka SBISETCS OJHUM W3 OCHOBHBIX HHCTPYMEHTOB IIOBBIIICHUS
npodeccruonanuzma CoBeTa AUPEKTOPOB M €T0 UHAMBUAYAIbHBIX 4WieHOB. OlieHKa
MPOBOAMTCS Kak JJIsI HE3aBUCHUMBIX JHPEKTOPOB, TaK M JUIsl MpeACTaBUTENEH
AKIIMOHEPOB.

[IpoBeneHne OLEHKH OCYLIECTBIIETCS O MNPUHIMIAM, KAK PETYISIPHOCTD,
KOMILIEKCHOCTh, HEMIPEPBHIBHOCTH, PEATUCTUYHOCTD, KOH(PUIECHIIUATBHOCTb.

[Ipouecc, CpokM W TMOPANOK IPOBEACHUSA OLEHKU JedarenbHocTn CoBeTa
IUpeKTopoB, ero KomMureToB B ciiyyae Mx Hanuuus U wieHoB CoBeTa TUPEKTOPOB
peryiaMeHTUpYyeTCsl BHYTpEHHUMH ToKyMeHTamu OO01iecTBa.

129. Ouenka BKJIIOYAET, B TOM YHUCJIE PACCMOTPEHUE CJIECTYIOIUX BOIPOCOB:

1) ontumanibHOCTh cocTaBa CoBeTa AMPEKTOpOB (0OajaHC HABBIKOB, OIIBITA,
pa3HooOpa3ue cocTaBa, OOBEKTHBHOCTh) B KOHTEKCTE CTOSAILIMX 3a4ad Mepen
OOmecTBOM;

2) ICHOCTh BUJCHHS, CTPaTErWH, OCHOBHBIX 3a/ay, MPOOJEM U IICHHOCTEH
OO0mecTBa;

3) 1UTaHbI MPEEMCTBEHHOCTH M PA3BUTHS;

4) pynkuumonupoanne CoBeTa TUPEKTOPOB KaK €IUHOr0 opraHa, posim CoBera
JUPEKTOPOB U PYKOBOJMTEINS IPABICHUS B eI TeNbHOCTH O011IeCTBa;

5)a¢dexruBHOCTE B3ammoeiicTBus CoBeTa ITUPEKTOPOB C aKIMOHEpaMH,
[IpaBrnennem u AOMKHOCTHBIMU JniiaMu OOIIECTBa;

6) a3pdexTuBHOCTD Kaxmoro U3 wieHoB CoBeTa IUPEKTOPOB;

7) 3 dextuBHOCTh gearenpHOocTH KommreroB CoBeTa IHPEKTOPOB U UX
B3auMozeicTeue ¢ CoBeToM IUPEKTOpOB, wieHamu [IpaBienus;

8) xauecTBO wMH(pOpPMANMM W JTOKYMEHTOB, mpenocTaBisseMbix CoBeTy
TUPEKTOPOB;

9) xauecTBO 00cy)eHuit Ha CoBeTe AUPEKTOpoB, B Komurerax;

10) 3 heKTUBHOCTH IEATEITHPHOCTH KOPIIOPATHBHOTO CEKPETAPS;

11) ICHOCTB TIPOLIECCOB U KOMITCTCHIIHIA;

12) mporiecc BBISBICHUS W OIICHKU PUCKOB;

13) B3auMopeiicTBHE C aKIMOHEpPaMH W WHBIMH  3aHMHTEPECOBAHHBIMHU
CTOPOHAMH.

130. Ouenka npoBoautcsi CoOBETOM IUPEKTOPOB Ha EXKErOJTHOM OCHOBE C
Y4ETOM COOTBETCTBYIOIIEH oueHkn Komwurera mo Kaapam, BO3HarpaxacHUsIM U
COIIMAIIBHBIM BOMpocaM B ciy4dae Hamuuusa. Crnoco0aMu OIEHKH  SIBISIFOTCS
CaMOOLICHKA WJIM TPUBJICYEHUE HE3aBUCUMOTO KOHCYJIbTAaHTa JJIsi TOBBIIICHUS
KayecTBa OLCHKH. He3aBUCUMBINM BHEIIHUN KOHCYJIBTAHT IPUBJICKAECTCS HE PEXKE UEM
OJIVH Pa3 B TPH rojia.

131. Pe3ynbpTaThl OIEHKH SIBISIOTCA OCHOBaHWeM st OOmiero coOpaHus
aKIIMOHEpOB B mnepeuzOpaHuu Bcero cocraBa CoBeTa AUPEKTOPOB HIIM OTIAEIBHOTO
ero uwieHa, nepecMorpe coctaBa CoBeTa JUPEKTOPOB U pa3Mepa BO3HATPAKICHUS
yieHam CoBeTa AMPEKTOpOB. B ciyyae HamuMuyus Cepbe3HbIX HEIOCTATKOB B
pe3yabTaTtax JAesTeIbHOCTH OTIAEIbHBIX WieHOB CoBeTa OTUPEKTOPOB, MpelcenaTelb
CoBeTa AMPEKTOPOB MPOBOJUT KOHCYJIbTALUU C KPYIHBIM aKIIHOHEPOM.
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Coser AUPCKTOPOB B CXKCIoJHOM TIOJOBOM OTYCTC OTpPaAXKacCT, CII0c00
IMPOBCACHUS OLICHKHU Cosera AUPCKTOPOB U IIPUHATBHIC MCPbI 110 €€ PC3YyJIbTATaAM.

IHapazpag 14. Kopnopamuenwtii cekpemaps OQouwecmea

132. B uensax sddexktuBHON opraHuzanuu aearenbHoctu CoBeTa ITUPEKTOPOB
u B3aumozernctBusa [lpaBnenus ¢ akunonepamu, COBETOM ITUPEKTOPOB Ha3HAYAETCS
KOPIIOPAaTUBHBINA CEKPETAPb.

133. CoBeT AUPEKTOPOB MPUHUMAET PEIICHHE O HA3HAYEHUU KOPIOPATHBHOTO
CeKpeTaps, ONPEAEISIET CPOK €ro MOJHOMOYUHM, (DYHKIMU U TOPSIOK IESITENbHOCTH,
pasMep JOJKHOCTHOTO OKJIaAa M yCIOBHUs BOZHATPAXKICHUS.

KopnopatuBubiii cexkperapp nojpotdetreH CoBety aupexkropoB OOiiecTBa H
He3zaBucuM ot [IpaBnenus OOGmiecTBa.

134. OcHoBHBIE 00I3aHHOCTH KOPIIOPATUBHOTO CEKPETAPsI BKIIOYAIOT:

1) coneiicTBrEe B CBOCBPEMEHHOM W Ka4E€CTBEHHOM MPHHITUU KOPIOPATUBHBIX
penienuii co ctopoHbl CoBeTa AMPEKTOPOB, ENMHCTBEHHOIO aKIIMOHEPA;

2) BBITIOJTHEHUE POJIM COBETHHKA il 4ieHOB CoOBETa AMPEKTOPOB MO BCEM
BOIIpOCAM MX JEATEIIBHOCTH M INPUMEHEHUs IOJIOKEHMHM Hactosmero Kopnekca, a
TaK)K€ MOHUTOPUHI 3a peannsauued Hacrosmero Koxekca u  ywactue B
COBEPILIEHCTBOBAHUN KOPIIOPATUBHOIO yrpasieHus B O01ecTBe.

3) KopriopaTuBHEII CeKpeTaph TaKKe OCYIIECTBISET MOJATOTOBKY OTYETa O
COOJTIOJICHUH TIPUHITUIIOB U MOJ0KEHUM HacTosmero Kojgekca, KOTOpbld BKIIOYAETCS
B cocTaB rojoBoro otduera OOmiectBa. B maHHOM oTueTe OTpa)kaercs NEpPEeUYeHb
MPUHIUIIOB U TonokeHud Kopgekca, KOoTopele HE COOJIOAAIOTCS, C MPUBEACHUEM
COOTBETCTBYIOIINX OOBSICHEHHUIA.

135. OcHoBHbBIE (QYHKIIMH KOPIIOPATHUBHOTO CEKpETaps B YaCTH OOECTICUCHHUS
nearenbHocTH CoBeTa JUPEKTOPOB BKIKOYAKOT, B TOM YHCIIE:

1) oxazanue momoru mpexacenarenro CoBera TUPEKTOPOB B (HOPMHUPOBAHHU
I1aHa paboThI ¥ MMOBECTOK 3aceAaHMii;

2) opraHu3aius mpoBeieHus 3acenanuii Copera JUPEKTOPOB M €r0 KOMHTETOB;

3) obecriedeHne monydeHus: wieHamu CoBeTa JAMPEKTOPOB aKTyajlbHOH H
CBOEBPEMEHHOW MH(OpMAINK, JOCTATOUHOW MJIA MPHUHSATHSA PEIICHUI M0 BOMpPOCaM
NOBECTKH JHS U B paMKax komnereHunu CoBeTa JUPEKTOPOB;

4) mpotokonupoBanue 3acenanuii  CoBera aupekTopoB U KomureTos,
o0ecrieueHre XpaHEHUs MPOTOKOJOB, CTEHOTpAaMM, ayJHO-BUIEO  3alucen,
MaTtepuasioB 3acenanuii CoBera qupekTopoB 1 KOMUTETOB B cllyyae HaJIU4Ms;

5) koHcynabTHpoBaHue  uieHoB ~ CoBeTa  JMPEKTOPOB 1O  BOIpOCaM
3akoHoAaTenbcTBa PecnyOnuku Kazaxcran, VYcraBa OOmiecTBa, HaCTOSIIETO
Konekca, BHyTpeHHUX JOKYMEHTOB, OCYIIECTBJICHHUE MOHUTOPUHIA MPOUCXOISAIIUX
M3MEHEHHI U CBOEBpeMEeHHOE HH(OpMHUpoBaHUe WieHoB CoBeTa JUPEKTOPOB;

6) opranu3aiusi BBEIICHHsS B JOJDKHOCTh BHOBb HM30paHHBIX wieHOB CoBera
JUPEKTOPOB;

7) opranusanust oOydeHuss wieHoB CoBeTa JIMPEKTOPOB W TMPUBJICUYCHHUS
JKCIIEPTOB;

8) opranusaius B3aumoieiicTBus wieHoB CoBeTa TUPEKTOPOB C aKIMOHEPAMH,
[IpaBnenuewm;
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B yvactu obecrnieueHus B3aMMOIEUCTBUS aKIIMOHEPAMH

1) opranuzanus npoBeAeHHs 00X COOpaHUl aKIIOHEPOB;

2) CBOCBPEMEHHOE HAIMpaBICHHE MAaTEPUAIOB IO BOMPOCaM, BHIHOCUMBIM Ha
paccmotTpenue OOIero coOpaHus aKIUMOHEPOB ISl MPUHATHS COOTBETCTBYIOIIHMX
pELICHNH;

3) mporokonupoBanne OOmeEro coOpaHWe aKIMOHEPOB, OOCCICUYCHHE
XpaHEHUs TMPOTOKOJOB, CTEHOTpaMM, MaTepHayioB 3acemanuit OOmiero coOpaHus
aKIIMOHEPOB;

4) obecrieueHUE HaJISKAIIETO B3auMojeicTBUs OOIIecTBa ¢ aKIMOHEPaMH,
BKJIIOYAsi KOHTPOJIb 3a MPEeAOCTaBICHUEM MH(POpPMAIIMU Ha 3alpOChl aKI[MOHEPOB Ha
CBOEBPEMEHHOU OCHOBE.

B vactu BHeapeHUs HaJIeKalIel MPAKTUKU KOPIIOPATUBHOTO YIIPaBICHUS:

1) MOHUTOPUHT peaTu3allid W COOJIOJACHHS TPHHIMIIOB M  IOJIOKCHHUN
Hacrosiero Konekca;

2) IOJTOTOBKA OTYETa O COOJIOJCHUU MPHUHIIMIIOB M TOJOXCHUH HACTOSIIETO
Konekca;

3) BBISIBJICHHE B paMKax HCIIOJIHEHUS CBOMX (DYHKIMH HapyIICHWA B YacTH
HOPM KOPIIOPATHUBHOTO YTPABIIEHUs, 3aKPETUICHHBIX 3aKOHOAATEIbCTBOM, Y CTAaBOM U
Apyrumu gokyMmeHTamu OOIIecTBa;

4) KOHCYTBTUPOBAHUE  AKIMOHEPOB, TOJDKHOCTHBIX  JIUI, pPaOOTHUKOB
OO61ecTBa 10 BOIpocaM KOPIOPATUBHOIO YIPABICHHUS,;

5) MOHUTOPHHT JIydlledd MHPOBOM TpPakTHKH B chepe KOPHOPaTUBHOTO
YyOpPaBJIECHUS W BHECEHHE MPEMJIOKEHUM II0 COBEPUICHCTBOBAHUIO IMPAKTUKU
KOPIOpPaTUBHOTO yrpasiieHus B O0uiecTse.

136. B ciayuae BO3HUKHOBEHHSI CHUTyalluii ¢ KOH(JIMKTOM MHTEPECOB,
KOPIIOPaTUBHBIM  CeKpeTapb JOBOAUT JAaHHYIO MHPOPMALMIO JI0 CBEJEHUs
npencenatenst CoBera JUPEKTOPOB.

137. Inss WCTONMHEHUS CBOMX OOSI3aHHOCTEH KOPIIOPATUBHBIA CEKpeTaph
o0jlajaeT 3HAHUSIMHU, ONBITOM U KBajdupuKauue, IT0OPOCOBECTHON IEI0BOM
penyTanuen.

138. Ha momKHOCTH KOPIIOPATUBHOTO CEKpeTaps Ha3HAYaeTCs JTUI0, UMEIOIIee
BBICIIEE IOPUJMYECKOE WM DSKOHOMHUYECKOE OO0pa3oBaHME, C HE MEHEEe YeM
MATAJICTHUM OTBITOM PabOThl, M MpaKTUYeCKUe 3HaHUsA B chepe KOpmOpaTUBHOTO
yIpaBJIEHUs U KOPIOPATUBHOIO MPaBa.

139. B mnensx mnoBbimeHus 3()GEKTUBHOCTA TOATOTOBKH M IMPOBEACHUS
3acenannii  COBETOM JUPEKTOPOB MEPUOAMYECKH OOCYKJIAeTcsl TMOJHOTa |
MOJIE3HOCTh  MpeAocTaBlieHHbIX wieHaM (CoBeTa JTUPEKTOPOB  MaTepHAaIOB.
Pe3ynbTraThl JaHHBIX O0CYXECHUN CIIY»KAT OCHOBAaHUEM I OICHKH () (PEKTUBHOCTH
IS TEIBbHOCTH KOPIIOPATUBHOTO CEKpeTaps.

140. HazHaueHre KOpIOPATUBHOTO CEKpEeTapsi OCYILIECTBIISIOTCS pEIIeHHEM
Cogera nupextopoB OO1iecTBa.

141. KopriopaTuBHbIA CEKpeTapb OCYLIECTBIIET CBOIO JEATEIbHOCTh Ha
OCHOBE TOJIOXKEHUS, yTBepKaaeMoro CoBeTOM JUPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS
GyHKIMH, paBa U 00A3aHHOCTHU, MOPSIAOK B3auMOAECTBUs ¢ opraHamu OO0uiecTsa,
KBanU(UKAMOHHbIE TpeOOBAHUS U Apyras HHPOpMaIus.
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142. JInst  BBITIOJHEHWST CBOMX (YHKUMM  KOPIIOPATUBHBIA  CEKpeTaph
HaJIETISICTCS CIICTYIOMUMH TIOJTHOMOYHMSIMH

1) 3ampammBaTh ¥ TOJydYaTh y JODKHOCTHBIX JUI] M paboTHUKOB OOIIecTBa
MaTepuaibl, AOCTaTOYHBIE I TPUHATHS permieHud Ha 3acemanusx Cosera
JUPEKTOPOB W Marepuaibl [0 BOOpocaM MoBecTKM JHA OOmiero coOpaHus
aKIMOHEPOB,;

2) IpUHUMAaThL MeEphl IO opraHu3anuu 3acemanuii CoBeTa JIHUPEKTOPOB H
OO6mrero coopaHust aKIIMOHEPOB;

3) HEeMmOCPEICTBEHHO B3aMMOJICHCTBOBATH C IpeaceaareieM u wieHamu CoBera
JTUPEKTOPOB, TMEPBBIM pyKOBOAWTENeM u wWieHamu [IpaBneHus, pabOOTHHKaMU
OO01ecTBa, aKIIMOHEPAMH.

[IpaBnenue OO1IEecTBa OKa3bIBAET KOPIIOPATUBHOMY CEKPETapI0 BCECTOPOHHEE
COJICHiCTBHE MPHU UCTIOJHEHUH UM CBOUX ITOJTHOMOYHIA.

IHapazpagh 15. Omoéyocmen Oowecmea

143. B menax coOMIOJICHUS TPUHIMIIOB JACIOBON JTHKHM U ONTUMAaJIbLHOIO
pEeryJMpoBaHUsl COIMAJILHO-TPYJIOBBIX CIIOPOB, BO3HHKawmommx B OOmecTBe u
OpraHu3aIui, peKOMEHIyeTCS Ha3HAYUTh OMOYJICMEH JIMOO BO3JIOKHUTH UCIIOJTHEHUE
ero 00s13aHHOCTEH Ha KOPIMOPATUBHOTO CEKpeTaps.

144. OmOyncmen HazHauaetcs penienuem CoBera aupekTopoB OOiiecTBa u
OpraHu3alMii M TOJMJICKHUT MEepeu30paHuio KaxKjple aBa roaa. Poib omOyacMeHa
3aKJTI0YAETCS B KOHCYJIBTUPOBAHUN OOPATUBIINXCSA K HEMY paOOTHUKOB, YIaCTHUKOB
TPYIOBBIX CIIOPOB, KOH(GJIMKTA W OKa3aHWM WM COACHCTBHS B BBIPaOOTKE
B3aMMOIIPUEMIIEMOT0, KOHCTPYKTUBHOTO M PpEaJU3yeMOTO pEIICHUS C YYETOM
coOmroieHusT HOpPM 3akoHonarenbcTBa Pecnybnmmku Kaszaxcran (B ToM dYucie,
coOmoieHusT  KOH(DHICHIIMATBbHOCTH), OKa3aHWUM  COJICUCTBHS B  PEIICHHUU
MPOOJIEMHBIX COIMAIBHO-TPY/IOBBIX BOIMPOCOB, KaK pabOTHUKOB, Tak 1 OO1IecTBa.

145. OMOyacMeH BBIHOCHT Ha PAacCMOTPEHHUE COOTBETCTBYIOIIMX OPTraHOB U
NOJDKHOCTHBIX Juil OOIecTBa BBISIBICHHBIE UM TMPOOJIEMHBIE BOMPOCHI, HOCSIIINE
CUCTEMHBIA XapakTep W TpeOYyIoIIUe NPHUHSATHUS COOTBETCTBYIONIUX PEIICHUM
(KOMITJIEKCHBIX M€p), BBIIBUTAET KOHCTPYKTUBHBIC TPEIJIOKEHU ST 111 UX PEIICHUSI.

146. OMOyncMeH He pexe OJHOTO pa3a B TOJ MPEICTABISET OTYET O
pe3yibTatax NpoBeAeHHOM paboTel cooTBercTByroneMy Komurery CoBera
nupektopoB OOIIecCTBa B Ciiydae HaJu4usi, KOTOPBIM OILIEHWUBAET PE3yJbTaThl €ro
TS TETHHOCTH.

147. CoBer pgupextopoB OOIIecCTBa OLEHMBAET PE3YIbTATHI AESITEIBHOCTH
oMOy/JICMEHa ¥ TPUHUMAET pelIeHHUE O MPOJICHUH YUIH TPEKPAIICHUN MTOTHOMOYNN
JU1A, 3aHUMAIOIIETo JOJKHOCTh OMOYICMEHa.

Hapaczpagh 16. Cnyscoa snympennezo ayouma npu Coseme oupexmopos Oouiecmea

148. Inss  OCyIIeCTBJICHHS  KOHTPOJA 3a  (PMHAHCOBO-XO3SMCTBEHHOU
nestenbHOCThIO OOIecTBa, ONEHKH B 00JIaCTM BHYTPEHHErO ayAauTa U KOHTPOJI,
yIpaBIICHUS PUCKaMH, COONIOACHHS 3aKoHoAaTenbcTBa PecmyOnmukm Kazaxcran B
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Ob6miecTBe co3naercs ciyx0Oa BHyTpeHHero ayauta. Coser nupektopoB OO1iecTBa
ompeensieT KOJUYECTBEHHBIM COCTaB CIYy>XKObl BHYTPEHHErOo ayauTa, CpOK
MOJIHOMOYHN €€ pab0OTHHUKOB, Ha3HAYaeT €€ PYKOBOIUTENS, a TaKXKe JIOCPOYHO
MpEeKpaliaeT ero MoJHOMOYHS, ONpPenesieT MOPsIoOK ee padoThl, pa3Mep U YCIOBUS
OIIATHI TPY/la U IPEMUPOBAHUS pAOOTHUKOB CIY>KOBI BHYTPEHHETO ay/InTa.

149. PaGoTHUKHM CIy>KObl BHYTPEHHErO ayAuTa HE MOTYT ObITh M30paHbI B
coctaB CoBeta nqupekTopoB u [IpaBnenus O0uiecTBa.

150. Cnyx6a BHYTpEHHEro ayJauMTa MOAUYUHSIETCS HemocpencTBeHHO CoBeTy
nupektopoB Ob1iecTBa U siBisgeTcs HezaBucuMoi ot [lpaBnenust OOmecTBa. 3anaun
U  GYHKIUU CIyKObl BHYTPEHHETO ayauTa, €€ TMpaBa M OTBETCTBEHHOCTb
OMPENIENAIOTCSA TMOJOXKEHUEM O CIy>KOe BHYTPEHHErO ayAuTa, YTBEP>KIaeMbIM
CogeroM nupexTopoB OOIIecTRBa.

151. KnroueBbie 0OO0S3aHHOCTH CIYKObl BHYTPEHHEro ayJuTa BKIIOYAIOT
OIICHKY KauecTBa CHCTEMbl BHYTPEHHErO0 KOHTPOJS U YINPABJICHUS PHUCKAMH B
O6mectBe u posenenwe 10 cBefeHus CoBera AUPEKTOPOB HHPOpPMALMHU O
JA0CTaTOYHOCTH M A()(PEeKTUBHOCTU NaHHON cucTtembl. OCHOBHAs 3ajada CIyKOBI
BHYTPEHHETO ayAWTa 3aKJII04aeTcss B COACHCTBUU YIYUYIICHHIO pE3yIbTaTOB
nesarenbHocTy OOIecTBa.

152. B monoxkeHmm O CiIy)0€ BHYTPEHHETO ayauTa ONPEACISIIOTCS W
3aKpEIJISIOTCS:

1) npuBEPIKEHHOCTh MPUHIIUIIAM M TIOJIOKECHUSAM, MIPUHATHIM MEKTYHAPOTHBIM
Nuctutyrom BHyTpeHHux ayautopoB (The Institute of Internal Auditors);

2) ctatyc, IIeNy U 33J]a4u BHYTpeHHero ayauta OOmiecTsa;

3) ycinoBus oOecrieyeHus HE3aBUCUMOCTH, 00BEKTUBHOCTHU U
npodeccuoHann3Ma Ciay>KObl BHYTPEHHEIO ayuTa JUJIsl JOCTHKEHUS Lenel u, 3anay
BHYTPEHHETO aynuTa U 3Q(GEKTUBHOTO BBIMOJHEHUS CIIy>K00I BHYTpPEHHEro ayauTa
cBouX (YHKIIMI U 00sI3aHHOCTEH;

4) kB (hUKAIIMOHHBIC TPEOOBAHUSI K PYKOBOJUTEIIO U PAOOTHHKAM CITYXKObI
BHYTPEHHETO ayJunTa;

5) 00beM U cojepKaHue ACSITCIBHOCTH BHYTPEHHETO ayIUTa;

6) npaBo J0CTyma K JOKYMEHTAIMH, COTPYIHUKAM M MaTEPHAILHBIM aKTHBaM
MIPH BBIMOJTHEHUH COOTBETCTBYIONIUX 3aIaHHIA;

7) IOpSZIOK  B3aMMOJCUCTBHS CITy’)KObI BHyTpeHHero aymuta ¢ CoBeTom
aupektopoB U IlpaBnenmem  OOmectBa M NPEACTaBICHUS  OTYETHOCTH
cootBeTcTBYtOmEeMy Komurery CoBety nupektopoB OOImiecTBa Ipy HAJIHYUH.

153. B monoxkeHun o ciayx0e BHYTPEHHEro ayauTa NpeayCMaTpUBaIOTCS
TaK)Ke CJIEeAYIOLUE 3aJa4u U (PYHKIINH:

1) coneiictBue IlpaBnenuio u paboTHukam OOmecTBa B pa3paboTKe H
MOHHUTOPUHTE HCIOJHEHHUS NTPOLEAyp M MEPONPHUATUNH MO COBEPLUICHCTBOBAHUIO
CUCTEMBl YIpPABJICHHUS PUCKAMH M BHYTPEHHErO0 KOHTPOJS, KOPIOPATUBHOMY
yIPaBIICHUIO;

2) KOOpAMHALIUS JIEATEIBHOCTH C BHEHIHUM ayauTopoM OOIiecTBa, a Takke
JUIAMU, OKa3bIBAIOIIMMHU YCIYyTH MO KOHCYJIBTUPOBAHHWIO B OOJACTH YIIPABJICHHS
pPUCKaMH, BHYTPEHHETO KOHTPOJIS M KOPIIOPATUBHOTO YIIPABJICHHUS;

3) noaroroska u npenoctarienne CoBeTy TUpekTopoB 1 KomMuTeTy 1o ayauty
€XKEKBapPTAIbHBIX U TOJOBOTO OTYETOB O Pe3yJbTarax NesATeIbHOCTH TMOIPa3IeICHHUS
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BHYTPEHHEr0 ayJuTa M BBINOJHEHUU T'OJIOBOIO ayAUTOPCKOTO TUlaHa (B TOM YHCIIE
BKJTIOYAOINX WH()OPMAIIMIO O CYIIECTBEHHBIX PUCKAX, HEIOCTATKaX, pe3yabTaTax u
3O PEKTUBHOCTH  BBITIOJTHEHUS MEPONPHUSATAN 1O YCTPAaHEHUIO  BBISBICHHBIX
HEJIOCTATKOB, pe3yJbTaTaX OIEHKH (DAKTUYECKOTO COCTOSHUS, HAAC)KHOCTH U
3 PEKTUBHOCTH CHUCTEMBl YIPaBICHUS PUCKAaMHU, BHYTPEHHETO KOHTPOIS U
KOPIIOPATUBHOI'O YIPAaBICHMUS);

4) mpoBepka coOioneHus wieHamu [IpaBnenus OOmiecTBa U ee pabOTHUKAMHU
MOJIOXKEHUN 3aKkoHojaTeabcTBa Pecnybnuku Kazaxcran v BHYTpEHHUX JOKYMEHTOB,
Kacarouumxcsi UHcaaepckoi nHpopMauu U OOpbOBI C KOppyHIuen, coOItoeHus
ATUYECKUX TPEeOOBaAHUI;

5) ocyliecTBiIeHNE MOHUTOPHHIA 332 MCIOJHEHHUEM PEKOMEHIANNN BHEIIHETO
ayJIuTopa;

6) npenocraBnenue  koHcyinbraiuii  CoBeTy — aupekTopoB, IIpamienwuto,
CTPYKTYPHBIM MOApPa3JeICHUAM IO BOMPOCaM OpraHU3aIllMd U COBEPIICHCTBOBAHMS
BHYTPEHHETO KOHTPOJIS, YIPABJICHUS PUCKAMH, KOPIIOPATHUBHOIO YIIPABJICHUS U
OpraHu3alluyd BHYTPEHHEro ayauTa (BKJIIOYas BOIMPOCHI pa3paOOTKU BHYTPEHHUX
HOPMATUBHBIX JOKYMEHTOB M MPOEKTOB B JITUX 00JIACTAX), @ TAKXKE MO HHBIM
BOIIPOCAM, BXOASIIMM B KOMIIETCHIIUIO CITY>KObl BHYTPEHHETO ayauTa.

154. Ouenka 3(pheKTUBHOCTU AEATEIHHOCTU CIYKObl BHYTPEHHErO ayJIuTa, €€
pyKOBOAUTENSS M PAOOTHUKOB ocyuiecTBisieTcsi COBETOM IUPEKTOPOB HA OCHOBE
pPacCMOTPEHUS OTYETOB CIYXKObl BHYTPEHHETO ayJuTa, COOJIOJEHHUS CpPOKOB
UCIIOJIHEHUSI TOJOBOTI0 ayJAUTOPCKOrO IJaHA U MPEICTABICHUS OTYETHOCTH, OLICHKHU
COOTBETCTBHSI OTYETOB TPEOOBAHUSM CTAHIAPTOB U BHYTPEHHUX HOPMATHBHBIX
JIOKYMEHTOB CITy>kKObl BHYTPEHHETO ay/IUTA.

Hapazpag 117. IIpasnenue

155. PykoBOoACTBO TeKyllel aAesTenbHOCThI0 (OOIIecTBa OCYIIECTBISAETCS
[IpaBnenuem.

PykoBonurens U YJICHBI [IpaBneHus o0nanaoT BBICOKHMHU
npodeccuoHaIbHBIMM M JIMYHOCTHBIMM  XapaKTEPUCTUKAMM, J10OPOCOBECTHOU
JIEJI0BOM peIyTaluei, U MpUIEPKUBAKOTCA STUYECKUX CTaHAAPTOB.

PykoBoautens I[lpaBiaeHuss oOiamaer oOpraHU3aTOPCKUMHU CIHOCOOHOCTSMH,
Tak)ke paboTaThb B aKTHBHOM B3aUMOJEHCTBHUU C aKIMOHEPAMHU U KOHCTPYKTHUBHO
BbICTpauBaTh ¢ HHUM Juajior, CoBETOM IUPEKTOPOB, pPAaOOTHUKAMU U APYTHUMH
3aMHTEPECOBAHHBIMU CTOPOHAMM.

156. IIpaBnenne mnogotruetHo CoBeTy JUPEKTOPOB W OCYILIECTBISET
PYKOBOJICTBO €XEAHEBHOW AesATeNbHOCThIO OOIlecTBa, HECET OTBETCTBEHHOCTH 3a
peanu3aluio CTPATeTUYECKUX HAIpaBICHUM pPa3BUTHS W/WIM IUIaHA Pa3BUTHS U
pemieHuid, npuHATHIX CoBeTOM IUpeKkTOpoB U OOIIKUM cOOpaHUEM aKIMOHEPOB.

157. CoBeT AMPEKTOpPOB H30MpaeT pykoBoautens U uwieHoB IlpaBienus,
ONpPEAEHAET CPOKM IMOJHOMOYMMN, pazMep IOJKHOCTHOTO OKJIAJa, YCIOBHS OIJIATHI
ux Tpyna. KirodeByro ponb B mpoliecce MOMCKa M OTOOpa KaHAMIATOB B COCTaB
[IpaBnenus, onpeaesieHun UX BO3HATPAXKAECHUS UTPAET COOTBETCTBYHOIMN Komurer
Cogera nmupekropoB OO0miecTBa Mpyu HATUIHUH.
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158. Ilpennoxxenus mo KaHauaataM Ha u30OpaHue B coctaB IlpaBieHus Ha
paccmotpenue CoBeTa JUPEKTOPOB BHOCUT pykoBoauTenb IlpaBnenus. B ciydae
orkioHeHnus CoOBETOM JUPEKTOPOB KaHAuAaTa, MPEAJIOKEHHOTO PYKOBOAUTEIEM
IIpaBneHus Ha OJTHY U Ty K€ BAKaHTHYIO JOJDKHOCTB B cOCTaB [IpaBineHns BO BTOpoi
pa3, MpaBO Ha BHECEHHE MPEMJIOKEHHs MO KaHAWAATy Ha JaHHYIO BaKaHTHYIO
JTOJKHOCTD nepexoauT K COBEeTy AUPEKTOPOB.

159. CoBeT AMPEKTOPOB MOXKET B JI00OE BpeMsi MPEKPATUTh IMOJTHOMOYHS
pyKoBoauTeNs U wieHoB [IpaBnenus.

160. PykoBoautens u unen I[lpaBnenus OOuiecTtBa u30uUpaercs CpPOKOM [0
Tpex jeT. CpoKu MOJTHOMOYMM pyKOBOAUTENs M uieHOB IlpaBieHust coBmaaaroT co
cpokoM nosHomouunit [IpaBienus.

161. Ins  TNOBBIIIEHUST  MPO3PAYHOCTH  MPOLIECCOB  HA3HAYCHUS U
BO3HArpakJaeHus pykoBoauTenss u wieHoB IlpaBnenuss OO6mectBa, CoBeToM
JTUPEKTOPOB YTBEPKIAETCA U CTPOro COOJIONAIOTCA TMpaBuia IO HA3HAYCHUSIM,
BO3HATPaXXJICHUSM, OIEHKE M IIPEEeMCTBEHHOCTH PyKOBOAUTENS U uieHOB [IpaBneHus
O6miecTBa.

162. [IpaBnerane moa pykoBoacTBoM CoBeTa IUPEKTOPOB pa3padaThIBaCT
CTpaTeruyecKre HalpaBiICHU Pa3BUTUS W/ WM TIaH pa3BuTus O01mecTBa.

[IpaBnenue obecrieunBaer:

1) ocymiecTBiIeHHEe ~ JAEATEIBHOCTH B COOTBETCTBHM C  HOpPMAaMHU
3aKkoHoAaTenbcTBa PecnyOnuku Kazaxcran, YcraBa W BHYTPEHHUX JOKYMEHTOB
O6miecTBa, pemenusiMm O61Iero coopanus akunonepon, CoBeTa JUPEKTOPOB;

2) Ha/IIeKalIlee YIpaBJIeHUE PUCKAMH U BHYTPEHHHUH KOHTPOJIb;

3) BBIZICNICHHE pECypcoB il peanusanuu  pemieHnddt  OOmiero coOpaHwust
akunoHepos, CoBeTa IUPEKTOPOB;

4) 6e30MmacHOCTh Tpyaa paboTHHKOB OOIIeCTBa;

5) co3nanne aTmochephbl 3aMHTEPECOBAHHOCTH U JIOSUIBHOCTH PaOOTHHKOB
OO61mecTBa, pa3BUTHE KOPIIOPATUBHON KYJIBTYPHI.

163. CoBeT IUPEKTOPOB OCYIIECTBISAECT KOHTPOJb HaA ACATEILHOCTHIO
[IpaBnennss OOmectBa. KoHTpons MoxkeT OBITh pealn30BaH MOCPEICTBOM
npenocrasieHus [IpaBnennem perynspHord otdeTHOCTH CoOBETy IHPEKTOPOB M
3acnymuBaHueM lIpaBieHus Mo BompocaM HCIOJHEHHUS CPEIHECPOUHBIX IJIaHOB
Pa3BUTHS U TOCTUTHYTHIX PE3YJIBTATOB HE PEXKE OJHOTO pas3a B KBapTall.

164. [IpaBneHre TPOBOAUT OUYHBIE 3aceJaHus UM OOCYXKJAeT BOIPOCHI
peanu3aly CTpaTeTuu pa3BUTUS W/WIM TUJIaHAa pas3BuTus, pemenuit OOmiero
coOpanust akuuoHepoB, CoBeTa JIUPEKTOPOB U OINEPALUMOHHOW JIE€ATEIBbHOCTH.
3acenanus [IpaBieHuss mpoBOISTCS Ha peryisipHo ocHoBe. Ciaydan MPOBEICHUS
3a0YHBIX 3aCEaHUi OTpaHWYEHBI W OMNpeJeJeHbl B YCTaBe W BHYTPEHHHUX
nokymeHnTtax OOrecTna.

165. Unenst IlpaBienus 3a0maroBpeMeHHO OOECIIEYMBAIOTCS MaTepHalaMu K
PacCMOTpEHHI0, Ha/JIeXallero kadectna. [lpu paccMOTpeHUH TakuX BOMPOCOB, Kak
CTpaTeTHYEeCKHUEe HANPABJICHUS PA3BUTHS W/WJIM IUJIAHBI Pa3BUTHS, WHBECTHIIMOHHEIC
MPOEKTHI, YIIPaBIECHUE PUCKAMU JIOMTYCKAETCs MPOBEEHNUE HECKOIBKUX 3acCeaHui.

[Tpu paccMOTpeHHH Ka)XIOTO BOIPOCa OTAEIHHOE OOCYXICHHE MOCBSIIACTCS
pUCKaM, CBSI3aHHBIM C TPUHATHCM/HETPUHSATHEM pEIICHUS W WX BIMSHUAS Ha
CTOMMOCTH U ycTOH4YMBOE pa3Butue O0IecTa.
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Bce Bompockl, BeIHOCHMBbIE 1O MHUIMAaTHUBE [IpaBiieHHss Ha paccMOTpeHue
Cosera gupektopoB u OOmero coOpaHusi akKUHUOHEPOB, MPEABAPUTEIHHO
paccmaTpuBaroTcs U onoopsrorcs [IpaBnenuem.

166. PykoBoautens u uneHsl IlpaBieHus He OMYCKalOT BO3HUKHOBEHUS
CUTyallul ¢ KOH(PIMKTOM UHTepecoB. [Ipy BO3HMKHOBEHHWU KOH(IMKTAa HHTEPECOB,
OHM 320JJarOBPEMEHHO YBEAOMIISIOT 00 3TOM COBET AUPEKTOPOB JIMOO PYKOBOAUTENS
[IpaBnenus, GUKCUPYIOT 3TO MUCHbMEHHO U HE YYACTBYIOT B MPUHSATUU PEIICHUS T10
BOIIPOCY.

167. PykoBoautens u uieHbl I[IpaBieHus MOryT 3aHUMaTh JOJKHOCTH B
JIPYTUX OpraHu3alusx ToJbko ¢ onoOpenust CoBera AMPEKTOpOB. PykoBoauTennb
[IpaBrneHuss He BIpaBe 3aHUMAaTh JIOJDKHOCTh PYKOBOAMTENSI HCIOIHUTEIBHOIO
opraHa 00 JHIA, €JUHOJMYHO OCYIIECTBISIONIETO (DYHKIUU HCIOIHUTEIHLHOTO
opraHa Jpyroro puaIndecKoro Jula.

168. [IpaBnenune obecrnieurBaeT CO3/aHHE ONTUMAIbHOW OpraHU3alMOHHON
cTpyKTyphl OO0111ECTBA.

Opranu3anroHHas CTPYKTypa HalpaBjIeHa Ha:

1) 53ppexTHBHOCTD MPUHSITHS PEIICHUH;

2) yBenmu4eHHEe MPOayKTHBHOCTH OOIIECTBA;

3) onepaTUBHOCTD MPUHATHS PEIICHHMIA,

4) opraHu3aIOHHYI THOKOCTB.

169. Otr6op kanauIaTOB Ha BakaHTHbIC Mmo3unuu OOIIecTBa OCYIIECTBISETCS
HAa OCHOBE OTKpBITBIX M TIPO3PAvyHbIX KOHKYPCHBIX Tmporueayp. KapwsepHoe
OPOJBMKEHUE,  MaTepuajJbHOE  CTUMYJIMpPOBAHHE  COTPyAHMKOB  OOmiectBa
OCYILIECTBIISIETCS. B COOTBETCTBUU C MPUHIUIIAMH MEPUTOKPATHUU C Y4E€TOM YpPOBHS
3HAaHUM, KOMIIETCHIIMN, OMbITa PabOThl U JOCTHUKEHHUS TIOCTABJICHHBIX 3aaad. B
O6miectBe dopmupyeTcs IyJd paObOTHMKOB KaJApOBOTO pe3epBa, M3 KOTOPOTO B
HOCJIEAYIOIIEM MOTYT MPOU3BOJAUTHCS HA3HAUEHUS Ha PYKOBOASIIME IOJKHOCTU
CPEIHETO M BBICIIETO MEHEIKMEHTa. PAOOTHHKM MPOXOAT OLIEHKY Ha €XKETOIHON
OCHOBE.

170. [Iportenypel  0TOOpa KaaApOB PEATU30BBIBAIOTCS IO  CIICIYIOIIUM
TpeOOBaHUSM:

1) OTKPBITOCTh W OTCYTCTBUE OTPAaHUYCHUW JJISl 3aHATHS JOJDKHOCTSH ISt
IIUPOKOTO Kpyra JuIl, o0ecredynBas MPUHIIUI PaBEHCTBAa BO3MOXKHOCTEH, KOTOPHIE
CIOCOOCTBYIOT MOBBILIEHUIO KOHKYPEHIIMM M OTOOpa JIOCTOWHBIX MPETEHACHTOB,
OTBEYAIOIINX TPeOOBaHUAM NMPOPECCHOHAIN3MA U KOMIIETEHTHOCTH;

2) OecTIpUCTPACTHBINA TO00P KaJAPOB M MOJHOE OTCYTCTBHE MPOTEKIIMOHHU3MA,
MaTpOHAXXHOW CHUCTeMBbl TipuemMa (10 TMPUHIUNY TPEJAHHOCTH, ATHUYECKOU
MIPUHAJJIC)KHOCTH, POJACTBEHHBIX CBA3EH U JTUYHOU IPYKOBI);

3) npaBoBass perjaMeHTalMs, B TOM 4YHCJIE€ B BOMPOCAX 3aKPEILICHHS
MPUHIIUIIOB W KPUTEPUEB OIEHKH KaHIWJATOB, WCKIIOYasl YCJIOBUSA IS
CyOBEKTUBHOCTHU MPHU BHIHECCHUH PEIICHUSI.

Hapazpag 18. Oyenka u so3nazpasricoenue unenog Ilpasgnenus Oowecmea

171. PykoBoauTens u wieHbl [IpaBienus oneHuBaroTcss COBETOM ITUPEKTOPOB.
OCHOBHBIM KPUTEPUEM OILICHKH SIBJISIETCS HOCTHXeHue nocTaBieHHbIX KIT/JI.
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KIIJI pykoBomutens u wieHoB IlpaBinenuss yrBepxaatorcs CoBerom
aupektopoB O6mectBa. [lpeanoxenus B wactu KIIJ| uneno IlpaBneHuss Ha
paccmotpenue CoBeTy TUPEKTOPOB BHOCUT pyKoBoauTelNb [IpaBnenus.

172. Pe3ynpTaThl OIICHKM OKa3bIBAIOT BIUSHUE HA pa3Mep BO3HATPaKICHUS,
MOOIpPEHHe, TMepen3Opanre (Ha3HAYEHHE) WM  JOCPOYHOE  MpEeKpalieHue
ITOJTHOMOYHH.

173. Ilpn ycTaHOBIEHHH JOJDKHOCTHOTO OKJIa/Ja BO BHUMAaHUE MPUHUMAIOTCS
CJIOHOCTh BBIIIOJIHSAEMBIX 3a7a4, NEPCOHAJIbHbIE KOMIIETEHIIMM PAOOTHHUKA M €ro
KOHKYPEHTOCIIOCOOHOCTh Ha PbIHKE, BKJIAJ, BHOCUMBIM JAHHBIM JIULIOM B Pa3BUTHE
OOmecTBa, YypOBEHb JODKHOCTHBIX OKJIAJOB B AHAJIOTMYHBIX KOMIAHUSX,
SKOHOMMYECKas cuTyauust B O0uiecTse.

174.B  cimydae  [OCPOYHOTO  PACTOPKEHHs  TPYJOBOrO  JOrOBOpA,
BO3HarpakJ€HUE BBIIUIAYUBAETCA B COOTBETCTBUU C BHYTPEHHUMH JOKYMEHTAaMH,
yTBepkaAeHHbIMU CoBeToM aupekTopoB OOmecTBa.

Iapaczpagh 19. Ilpunyun ycmoiiuueozo pazeumusn

175. O01iecTBO OCO3HAaeT BaXHOCTh CBOErO BJIUSHUS Ha OSKOHOMHKY,
HKOJIOTHIO U 00IIECTBO, CTPEMSICH K POCTY AOJITOCPOUYHOI CTOUMOCTH, 00ECIIEYNBAIOT
CBOE YCTOMUYMBOE Pa3BUTHUE B JOJITOCPOUHOM IEPHUOJIE, cOOMI0Aas OanaHC UHTEPECOB
3aMHTEPECOBAHHBIX  CTOpPOH. [loaxoa  OTBETCTBEHHOTO, MPOAYMAHHOTO U
pallMOHATILHOTO  B3aMMOJICMCTBUS C 3aMHTEPECOBAHHBIMU CTOpOHAMU  OyJeT
CIIOCOOCTBOBATh YCTOMUYMBOMY pa3ButHio OOI1IecTBA.

176. O01mIecTBO CTPEMUTCS K POCTY JOJITOCPOYHON CTOMMOCTH, 00ECTICUHBAIOT
YCTOMYMBOE pa3BUTHE, COOIIOIAIOT OallaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
JlesiTenbHOCTH B O0JIACTH  YCTOWYMBOTO Pa3BUTUS  COOTBETCTBYET JIYUIIMM
MEXAYHapOJIHBIM CTaHAapTaM.

OO1iecTBO B XOA€ OCYIIECTBIEHUS CBOEH NEATENIbBHOCTH OKAa3bIBAE€T BIUSHHE
WJIM MCTIBITHIBAIOT Ha ceOe BIMSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3aMHTEpECOBAHHBIE CTOPOHBI MOTYT OKa3bIBaTh KaK MOJOXXKHTEJIbHOE, TaK U
HEraTUBHOE BO3JICHCTBHE Ha JesTebHOCTh OOIIecTBa, a UMEHHO Ha POCT CTOMMOCTHU
OO6miecTBa, yCTOMYMBOE pa3BUTHE, PEMYTAIMI0 U WUMHJK, CO3/1aBaTh WJIM CHUXKATh
pucku. OOmIeCTBO yJeisieT BaKHOE 3HAUYE€HHME HAJJIeKAIleMy B3aUMOJEHCTBUIO C
3aMHTEPECOBAHHBIMU CTOPOHAMM.

177. OOmiecTBO mpu  ONPENCIICHUH  3aUHTEPECOBAHHBIX  CTOPOH W
B3aMMOJICHCTBHSI ¢ HUMHU HMCIOJb3YeT MEXAYHAPOIHBIC CTaHIAPTHl OMPEICICHUS U
B3aUMOJICUCTBUS ¢ 3auHTepecoBaHHBIMU cTopoHaMu (Ctanmapt AA 1000, crangapT
npuHOUNOB mojxoTyeTHOCTH (Accountability Principles Standard 2008 "Cranmapt
B3auMOJeHCTBUs ¢ 3amHTepecoBaHHbIMU cTopoHamu" 2011 (AA 2011 Stakeholder
Engagement Standard 2011), ISO 26000 PykoBoacTBO 1O COIMAJIBHOMN
orBercTBeHHOCTH (Guidance on Social Responsibility), GRI (Global Reporting
Initiative), mpuBeAeHHBIC COTJIACHO MPUIIOKEHUIO 1 Kk HacTosmemy Koaekcy.

OOmiecTBO TMPUHUMAET MEpPHl 10 HAJAKUBAHHWIO JTUAJIOTa W JIOJITOCPOYHOTO
COTPYJIHUYECTBA C 3aMHTEPECOBAHHBIMHU CTOPOHAMHU.

178. O0miecTBO  COCTaBIsIET KapTy CTEHKXOJAEPOB (3aMHTEPECOBAHHBIX
CTOPOH), C YYETOM PHCKOB M PaHXHPYysd C YYETOM 3aBUCHUMOCTH (MPSAMOM WK
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KOCBEHHOM), 00s3aTenbCTB, cuTyaruu (yaensss oco0oe BHUMaHHE 30HaAM
MOBBIIIICHHOTO PUCKA), BIUSHUS, PA3TUIHBIX (Pa3HOOOPA3HBIX ) MEPCIIEKTUB.

179. MeTtoapl B3aUMOJEHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMHU BKIIFOYAIOT
caenytomue popmsl (AA 1000 "Cranmapt B3aUMOJECUCTBUS C 3aUHTEPECOBAHHBIMU
ctoponamu" 2011 (AA 2011 Stakeholder Engagement Standard 12011)
IIPUBEECHHBIE COTJIACHO MPWIOKEHHUIO 2 K HacTosmeMy Konxekcy.

180. OOmiecTBO 00€CIIEYHMBAET COIIACOBAHHOCTHL CBOMX DKOHOMHYECKHX,
AKOJIOTUUECKUX U COLUMAIIbHBIX LIeJIeH NIl YCTOMYMBOIO PAa3BUTHS B JOJITOCPOYHOM
nepuojie, KOTOpbIE BKIIOYAIOT, B TOM YHCII€, POCT JOJTOCPOYHOM CTOMMOCTH IS
aKIMoOHEpoB. YcrounBoe pa3utre B OOIIECTBE COCTOUT U3 TPEX COCTABISAIONINX:
3KOHOMMYECKOM, IKOJIOTUYECKON U COLUAIBHOM.

181. DxoHOMHUYECKasi COCTABJISIONIASI HAMPABIISIET JiesTeNbHOCTh OO1IecTBa Ha
POCT JOJITOCPOYHON CTOMMOCTH, 00ECIIeYeHUE UHTEPECOB AKIMOHEPOB, MOBBIIICHUE
3 PEKTUBHOCTU TMPOLIECCOB, POCT HHBECTUIMHA B CO3JaHUUM M pPa3BUTUU OoJjee
COBEPIICHHBIX TEXHOJIOTHH, TTOBHIIIICHUE TPOU3BOIUTEILHOCTH TPY/Ia.

182. Dxomoruueckas COCTABJISIFOIIAs oOecreynBaeT MUHUMU3AIHIO
BO3JICHCTBHSI Ha OMOJOTHYECKHE U (U3HUECKHE MPUPOTHBIE CHUCTEMBI, ONTUMAIBHOE
WCIIOJIb30BaHUE OTPAHUYCHHBIX PECYPCOB, MPUMEHEHHE 3KOJIOTHYHBIX, SHEPro- MU
MaTepuasocOEperaromx TEXHOJOTHM, CO3[JaHUE DKOJOTMYECKH IpUEMIIEMOM
MPOAYKITUH, MUHUMH3AIINIO, IEPEpabOTKy U YHUUTOKCHHE OTXOOB.

183. ConmanbHasi COCTaBISIONIAs OPUEHTUPOBAHA HA MPHUHIUIIBI COLMATBHOM
OTBETCTBEHHOCTH, KOTOPBIE B UHCJIE IPOYETO BKIIOYAIOT oOecrieueHue 6e301acHOCTU
Tpylla M COXPAaHEHHUE 3J0pPOBbS PAOOTHHUKOB, CIPABEIJIMBOEC BO3HATPAXKICHUE U
yBa)KEHHUE TIpaB paOOTHUKOB, WHIWBHUIYaJbHOE Pa3BUTHUE MEPCOHAINA, peasn3aIUio
COIIMAJBHBIX TpOrpaMM JJisi TEepCOHala, CO3JaHUE HOBBIX pabdOUYUX MECT,
CIIOHCOPCTBO W OJAarOTBOPUTENIBHOCTh,  MPOBEACHUE  DKOJOTHYECKUX |
00pa3oBaTEeIbHBIX aKITUH.

184. O6mecTBO MPOBOAUT aHAIM3 CBOCH NEATEIBHOCTH M PUCKOB IO TPEM
JAHHBIM acIleKTaM, a TakK)Ke CTPEMHUTCS HE JONMyCKaTh WJIM CHIDKATh HETaTHBHOC
BO3/ICHCTBUE PE3YJIHTATOB CBOCH JEATETLHOCTH HAa 3aMHTEPECOBAHHBIE CTOPOHBI.

185. Mexnynapoausie  ctanmaptel  GRI 4  mpuBomar kiaccugpukanuio
KaTeropui U acleKTOB YCTOMYMBOTro pa3BUTHs OOLIECTB, COMIACHO MPUIOKEHHIO 3 K
Hacrosmemy Kogekcy.

186. B OOmectBe BBICTpamBaeTCsi CHCTEMa yHOpaBieHUs B  00JIacTH
yYCTOMYMBOTO Pa3BUTHUS, KOTOPAsk BKJIIOYAET, B TOM YHUCJIE, CICIYIONINE dJIEMEHTHI:

1) npuBEP)KEHHOCTh MPHUHIMIIAM YCTOWYMBOTO pa3BuTHs Ha ypoBHe CoBeTa
JTUPEKTOPOB, UCTIOJIHUTEIHHOTO OpraHa U paOOTHHUKOB;

2) aHAJIM3 BHYTPEHHEH | BHENIHCH CHUTyallMd IO TPEM COCTaBJISIOLIHM
(?KOHOMMKA, SKOJIOTHSI, COIMAJIbHBIE BOIIPOCHI);

3) onpesiesicHUe PHUCKOB B 00JaCTH YCTOWYMBOTO Pa3BUTHS B COIMAIBHOM,
YKOHOMHYECKOU U SKOJIOTHYECKOH cdepax;

4) moCTpOCHUE KapThl CTCHKXOJIEPOB (3aMHTEPECOBAHHBIX CTOPOH);

5) onpenieneHue mnenei B 00JIaCTH YCTOWYUBOTO PA3BUTHUS;

6) uHTerpanyss YCTOHYMBOrO pa3BUTHS B KIIOYEBBIC ITPOLIECCHI, BKIIIOUas
yIpaBlICHWE PHUCKaMH, TUIAHHPOBAHWE, YIpaBJICHHE YEJIOBEUYECKUMHU peCcypcamy,
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MHBECTULIMH, OTUYETHOCTb, ONEPALMOHHAs [JEATEIbHOCTb M JPYrHe, a TaKXKe B
CTPaTEruio Pa3BUTHUS U MPOLECCHl NPUHATHUS PELICHUN;

7) noBbIICHHE KBANMH(DHUKAIMHA TOJDKHOCTHBIX JIMII U PAOOTHUKOB B 00JIACTH
YCTOWYHBOTO Pa3BUTHS;

8) npuHATHE KOPPEKTUPYIONIUX MEp, BHEAPEHUE KYJIBTYPhl TOCTOSHHBIX
YIyYUIEHUNA B 00JACTH YCTOMYMBOTO Pa3BUTHA.

187. Coser gupexktopoB u IlpaBnenne OOmecTBa 00eCmeYUBAIOT
(opMupoBaHuE HaAJekKalle cUCTeMbl B OOJACTH YCTOMYMBOIO pa3BUTUS U €€
BHEJPEHHUE.

Bce paboTHMKM M [OJKHOCTHBIE JIMIIA Ha BCEX YPOBHAX BHOCAT BKJIAJ B
yCTOWYUBOE pa3BUTHE.

VYcroitunBoe pa3BUTHE UHTETPUPYETCS B:

1) cuctemy ynpaBieHHS;

2) CTpaTeruio pa3BUTHS;

3) KIIIOYEeBBIE TPOIECCHI, BKIIOYAs YIPaBICHUE PHCKaMH, ILIAaHUPOBAHUE
(monrocpouHslii (cTpaterusi), CPEAHECPOUHBIM (MSATUICTHUM TIUIAH pa3BUTHSA) U
KPaTKOCPOYHBIN (roA0BOM OIOIKET) NMEepPUO/bl), OTYETHOCTh, YIPABICHUE PUCKAMH,
YIpaBJIE€HUE YEJIOBEUECKUMH PECYpCaMu, HHBECTHUIIMH, ONEpAllMOHHAs JEATEIbHOCTD
U JIpyrue, a TaKKe B MPOILECCHl NMPUHATHUS PEIICHUM Ha BCEX YPOBHSX HauyuHasg OT
opraHoB (OOmiee coOpanue akuuoHepoB, CoBer aupektopoB, IlpaBnenue), u
3aBepias psAAOBbIMU PAaOOTHHUKAMHU.

188. B cucteme ynpaBiieHus B 001aCTH YCTOMUHMBOIO Pa3BUTHUS OINIPEAEIAETCA
U 3aKpEIUIIEeTCS POJIM, KOMIIETCHIIMHM, OTBETCTBEHHOCTh KaXKJOr0 OpraHa M BCeEX
PabOTHHKOB 3a peajn3aluio IPUHIUIOB, CTAHAAPTOB U COOTBETCTBYIOIINX MOJUTHUK
U, TUIAHOB B 00JIaCTU yCTOWYUBOIO Pa3BUTHUS.

189. Coser nupektopoB  OOmiecTBa  OCYIIECTBISIET  CTPATETHMYECKOE
PYKOBOJCTBO U KOHTPOJIb 32 BHEAPEHUEM YCTOMYHUBOTO Pa3BUTHSI.

B mensx mOAroToBKM BOMPOCOB YCTOWYMBOIO Ppa3BUTHS PEKOMEHIYETCS
CO3[JaHHE€ KOMHUTETa WJIM JIeJIETUPOBAaHUME B KPYr KOMIIETEHLHMI OJIHOrO W3
nerctByromux KomureroB npu Cosete aupextopoB OOliecTBa B Ciiyyae Haluyus
BOIIPOCOB YCTOMYMBOTO PAa3BUTHS.

B OOmectBe MoeT ObITh BHEApPEHa chelajbHas MporpaMma OOydeHHUs U
MOBBIIIEHUST KBaTM(PUKALMK 1O BOMPOCAM YCTOWYMBOroO pa3BuTusi. OOydeHue
ABJISIETCS IOCTOSIHHBIM ~ 3JIEMEHTOM BO BHEJIPEHHH YCTOMYMBOTO PA3BHUTHS.
HomxHocTHble Juna OOmecTBa CMOCOOCTBYIOT BOBJICUYEHHOCTH COTPYJIHUKOB B
YCTOMYMBOM pa3BUTUH HAa OCHOBE IOHUMAaHHS W NPHUBEPKEHHOCTH NPUHLUIIAM
YCTOMYMBOTO Pa3BUTHUS M HM3MEHEHMUS KYJIbTYpbl, IIOBEACHUS IIPH BEIACHUU
JEeSTEIbHOCTH U BBITIOJHEHUSI 00s13aHHOCTEH.

190. Beiroas! oT BHEAPEHUS MPUHIIUIIOB YCTOMUYUBOTO pa3BUTHUS BKIIIOYAIOT:

1) mpuBJicYeHUE WHBECTHIIMA — B MHPOBON MPAKTHKE IPH OINPEACICHUU
WHBECTUI[MOHHOMN MPUBJIEKATEILHOCTH MHBECTOPAMH YUUTHIBAETCS 3()PEKTUBHOCTD B
00J1aCTU YCTOMYMBOTO Pa3BUTHS;

2) IOBBIIIICHUE YIPABJICHYCCKOW dPPEKTUBHOCTH M MUHUMH3AIUS PUCKOB —
UHTErpalusi HKOJOTHMYECKUX M COLMAIbHBIX aClEeKTOB B IMPOIECC MNPUHATHUS
YOPaBJICHYECKUX PEIICHUH MO3BOISET paCIIMPUTh TOPU3OHTHI IJIAHUPOBAHUS U
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YUUTBHIBAaTh 00Jie€ pPa3sHOCTOPOHHUN CHEKTP PUCKOB M BO3MOKHOCTEH, UYTO CO3/a€T
MPEANOCHUIKH JIsl yCTOWYMBOTO Pa3BUTHs OU3HECA;

3) noBbitieHre 3G (GEKTUBHOCTH — BHEJPEHHE COBPEMEHHBIX TEXHOJOTUH
MO3BOJISIET CO3/1aBaTh MHHOBAIIMOHHBIE MPOIYKTHI U YCIyTH, YBEIUYUBAs MPU 3TOM
CBOIO KOHKYPEHTOCTIOCOOHOCTH U 3((HEKTUBHOCTD;

4) yKpeIuieHHe permyTalui — YJIYYIIeHUe KOPIOPATHBHOTO MMHJDKA SIBIISETCS
OpSIMBIM  PE3YJIbTATOM JACSTENBHOCTH B OOJACTH YCTOMYMBOIO pPa3BUTHS, YTO
[OBBIIIAET LIEHHOCTh OpeHaa U (HOpPMHUPYET KPEOUT JOBEpHs, a TAKKE OKA3bIBACT
MOJIO)KUTENILHOE BIMSIHUE HA KAUECTBO B3aUMOJEICTBUS C AEIOBBIMU apTHEPAMU;

5) moBBIIIICHHE  JIOSIIBHOCTH CO  CTOPOHBI  BHYTPEHHUX M BHEIIHUX
3aMHTEPECOBAHHBIX CTOPOH — CO3/IaHHE I[PUBJIEKATEIbHBIX YCIOBUH Tpy[a,
BO3MOXHOCTEH i1 NPOPECCHOHAIBHOIO M KApbEpHOTO pOCTa  IO3BOJSAET
OPUBJIEKaTh U YJEPKUBATh MEPCIEKTUBHBIX KBAJIU(PUIUPOBAHHBIX CIIELIMAIUCTOB;
noctpoeHue  3PQPEKTUBHOTO  AMAIOra C  3aUHTEPECOBAHHBIMU  CTOPOHAMHU
crocoOCTByeT (OPMUPOBAHUIO TIOZUTHUBHON CPEJbl BOKPYT AesiTenbHOCTH O01IecTBa,
YTO CMOCOOCTBYET MOBBIMICHUIO 3(PHEKTUBHOCTH Ou3HECAa 3a CYET MOHUMAaHUS U
MOJJICP)KKH CO CTOPOHBI KIMEHTOB, aKIMOHEPOB, HHBECTOPOB, TOCYIapCTBEHHBIX
OpraHoOB, MECTHOT'O HAaCEJICHUs, OOIIECTBEHHBIX OpTaHU3AIIHM.

191. O6mecTBO O0OCYyXJIaeT BKIIOUEHHE U COOJIIOJICHHE TPHUHIMIIOB U
CTaHJApTOB YCTOMYMBOTO Pa3BUTHs B COOTBETCTBYIOIINE KOHTPAKTHI (COTJIALICHUS,
JOTOBOPHI) C MapTHEPAMH.

B cnyuae BbiiBneHuss OOIIECTBOM pPHUCKA, CBSI3aHHOTO C OKa3aHUEM
HapTHEpaMU HEraTMBHOTO BO3ACHCTBUS Ha 3KOHOMHUKY, HKOJIOTHMI0 M OOIIECTBO,
OOmiecTBO  NPUHMMAET  MEpbl, HANpaBIIEHHbIE Ha  NOpeKpallleHue  WIH
OpelynpekIeHUEe TaKOTO BO3ICHCTBHUS.

B cinyyae HempuHATUS WM HEHAJJIEXKAIEro BBIMOJHEHUS MapTHEPOM
OPUHLIMIIOB M CTaHAApTOB YCTOMYMBOTO pPAa3BUTHS, NMPUHUMAETCS BO BHHUMAHHE
BaXHOCTH JIAHHOTO mapTHepa ans OOIiecTBa U CYIIECTBYIOT JIM MEpPbl BO3JEHCTBUSA
Ha HETO U BO3MOXXHOCTH €T0 3aMEHBI.

Hapazpagh 20. Ynpaenenue puckamu

192. B O6mectBe co3gaercs 3¢GdekTuBHO (DYHKIMOHUPYIOMIAS CHCTEMa
yOpaBJEHUS PUCKAMU M BHYTPEHHErO0 KOHTPOJIA, HANpaBjieHHAas Ha OOECIeUCHHE
noctmxkeHuss OOIIECTBOM CBOMX CTPATETHYECKUX W ONEPAIMOHHBIX Lielied, u
IPEACTABIAIONIas COOOM COBOKYIHOCTh OPTaHU3AIMOHHBIX TOJUTHK, MPOIEAYP,
HOPM TIOBEJCHUS W JCHCTBHI, METOJOB U MEXaHHW3MOB YIPABJICHUSA, CO3/IaBaCMbIX
CogeroM nupextopoB u [IpaBiaenuem OOmiecTBa 1151 00ECIICUCHUS:

1) onTuManeHOTO  OajmaHca  Mexay  poctoM  ctouMoctd  OOImiecTsa,
NPUOBITILHOCTHIO M COMIPOBOXKIAEMBIMU UX PUCKAMM;

2) 3¢ (peKTUBHOCTH (MHAHCOBO-XO3SHCTBEHHON JESITCIIBHOCTH U JOCTHIKCHUS
¢uHaHcoBoOM ycToitunBocT OO1IECTBA;

3) COXpaHHOCTH AaKTUBOB W 3((EKTHBHOIO HCIIOJB30BAHUS PECYpPCOB
OOmiecTBa;

4) MOJTHOTHI, HAJCKHOCTH M JOCTOBEPHOCTH (DMHAHCOBOW W YMpaBICHUYECKOM
OTYETHOCTH;
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5) cobmomenns TpeOoOBaHMIT 3akoHOAaTelbcTBa PecnyOnuku Kazaxcran wu
BHYTPEHHHUX JOKyMeHTOB OO0IecTBa;

6) Haanexamero BHYTPEHHETO KOHTPOJIS TSI MPEAOTBPAIICHUS
MOITIEHHUYECTBAa W obOecreueHuss dQPEKTUBHON MOAACPKKH (YHKIIMOHUPOBAHUS
OCHOBHBIX M BCIIOMOTATENbHBIX OHW3HEC-TIPOIECCOB M aHalkM3a pe3yJbTaToB
TS TETHHOCTH.

193. Coser nupektopoB OOmiecTBa yTBEpXKAaeT BHYTPEHHUE JOKYMEHTHI,
OMpEeNENAIONIMe MPUHUUIBI U TMOAXOAbl K OpPraHu3alldd CUCTEMbI yIIpaBJICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJIA, UCXOS U3 3a7]a4 3TOU CUCTEMBI.

Opranuzanus 3QQPEeKTUBHON CUCTEMBI YNPABICHUS PUCKAMU M BHYTPEHHETO
koHTposisi B OOmiecTBe HampaBieHa Ha TOCTPOCHHE CHUCTEMbl YIIPaBIICHUS,
crocoOHOM 00ecneYnTh MOHUMAHUE PA3yMHOCTH U MPUEMIIEMOCTH YPOBHS PHUCKOB
pabOTHUKAMU, MEHEHKMEHTOM, opraHamMu OOI1IecTBa NP MPUHITHU UMU PEIICHUH,
OBICTPO pearupoBaTh Ha PHUCKH, OCYIIECTBISATH KOHTPOJIb HAJl OCHOBHBIMH U
BCIIOMOTATENbHBIMU OHM3HEC-TIPOLIECCAMH M €KETHEBHBIMHU OIEPAIUsIMU, a TaKXKe
OCYIIECTBIISTh HE3aMeIITUTEIbHOE uH(hOpPMHUpPOBaHUE PYKOBOJICTBA
COOTBETCTBYIOIIETO YPOBHSI O JTIOOBIX CYIIECTBEHHBIX HEJJOCTATKAX.

194. ITpuHIMOBL W TOAXOAB K OpraHu3anuu  S(QPEKTUBHOM CHUCTEMBI
yIpaBJIeHUs pUCKaMU W BHYTPEHHETO KOHTPOJIS TIPETyCMAaTPUBAIOT:

1) onpeneneHue menei 1 3aa4 CUCTEMbI YIIPABJICHUS PUCKaMU U BHYTPEHHETO
KOHTPOJIS;

2) OpraHM3alMOHHYI0  CTPYKTYPY CHCTEMbI  YIpPaBJIICHUS  pPHCKaAaMH |
BHYTPEHHErO0 KOHTPOJSI C OXBAaTOM BCEX YPOBHEU MPUHATHUS PEHICHUH U C Yy4ETOM
pOJIM  COOTBETCTBYIOIIETO YPOBHS B IIpoliecce pa3pabOTKH, YTBEPKIACHUS,
IPUMEHEHHUS ¥ OLICHKU CUCTEMBI YIIPABIICHUS] pUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) TpeboBaHMs K OpraHu3alldu Ipollecca yMnpaBieHUS pucKamu (TOAXOABI K
OTPENICNICHUI0 PUCKA, TOPANOK HACHTU(UKAIMK U OIEHKH PHUCKOB, OIpeeeHUe
METOJIOB PearupoBaHMs, MOHUTOPHHT);

4) TpeOOBaHMS K OpraHU3allMd CHUCTEMbl BHYTPEHHErO0 KOHTPOJIA U
MPOBEICHUIO KOHTPOJBHBIX TPOHEAYp (XapakTEepHCTHKA KIIOYEBBIX oOOyacTed H
OCHOBHBIX KOMIIOHCHTOB CHCTEMBI BHYTPEHHETO KOHTPOJSI, TIOPSAIOK OICHKH
3(PEKTUBHOCTU U OTYETHOCTH B 00JIACTU BHYTPEHHETO KOHTPOJIS).

195. Bo BHyTpeHHHX AokymeHTax OOIiecTBa 3aKperuIsieTCsl OTBETCTBEHHOCTh
Coseta nupektopoB u IlpaBnenus OOmiectBa Mo opraHu3alud U O00ECIEUCHUIO
3 PeKTUBHOTO PYHKIIMOHUPOBAHUSI CUCTEMbI YIIPABICHUS PUCKaMH M BHYTPEHHETO
KOHTPOJIsSI HA KOHCOJIMIUPOBAHHOM OCHOBE.

196. Kaxxnoe numio OOmecTBa obOecreurnBaeT HaIeKaIee pPacCMOTPEHHE
PHUCKOB TIPH MPUHITUU PEIICHUI.

[IpaBnenne OOmiecTBa oOecreuynBaeT BHEAPEHHE NPOLEAYP YHpaBICHUS
puckamu paboTHUKaMU, OOJAAIOMIMMH COOTBETCTBYIONIEH KBanuduKanuen u
OTIBITOM.

197. ITpaBnenue OOmecTBa:

1) obecrieunBaeT pa3pabOTKy ©M  BHEJAPCHHE YTBEPXKIACHHBIX  COBETOM
JTUPEKTOPOB BHYTPEHHUX JIOKYMEHTOB B 00JIAaCTH YINPABJICHUS pUCKAMHU U
BHYTPEHHET0 KOHTPOJIS;
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2) obecrieunBaeT co3gaHue U 3PGEeKTHBHOE (PYHKIIMOHUPOBAHUE CHCTEMBI
YIOpaBJICHUS] pUCKaMHU M BHYTPEHHETO KOHTPOJISI ITyTEM MPaKTUYECKON peasln3aliu H,
HEIMPEPHIBHOTO OCYIIECTBICHUS, 3aKPEIUICHHBIX 33 HUM MPHUHIMIOB U MPOLELYp
YIpaBJICHUS] pUCKAMHU U BHYTPEHHET0 KOHTPOJIS;

3) orBeuaeT 3a BhINMOJNIHEHUE perneHnid CoBeTa AMPEKTOPOB M PEKOMEHIANNI
Komurera mo ayauty B 00JacTH OpraHu3alliil CHCTEMbI YIPABICHUS PUCKAMU H
BHYTPEHHETO KOHTPOJIS;

4) OCYIIECTBIIIET MOHUTOPUHT CUCTEMbI YIIPABJICHUS PUCKAMH U BHYTPEHHETO
KOHTPOJISI B COOTBETCTBUH C TPEOOBAHUSIMU BHYTPEHHHUX JTOKYMEHTOB;

5) obecnieurBaeT COBEPIICHCTBOBAHUE MPOILIECCOB M MPOIEAYP YIPABICHHS
pUCKaMU U BHYTPEHHEr0 KOHTPOJISI C YIETOM M3MEHEHUI BO BHEIIHEH U BHYTpEHHEHN
cpene Ou3Heca.

198. B nensix peanu3anuy NPUHLIUIIOB BHYTPEHHETO KOHTPOJISL U 0OecrieyeHus
3O PEKTUBHOCTU CHUCTEMBbI yIOPaBICHUS PHUCKAMU W BHYTPEHHErO0 KOHTPOJIS
[IpaBnenue OOGmiecTBa pacnpeneisieT MoJIHOMOYHUS, 00SI3aHHOCTH U OTBETCTBEHHOCTh
32 KOHKPETHBIE MPOLEIYpPHl YIPaBICHUs PUCKAMH U BHYTPEHHETO KOHTPOJIS MEXKIY
PYKOBOJIUTEISIMU HIDKECIICAYIOMIETO YPOBHS H/MIIM PYKOBOJIUTEISIMU CTPYKTYPHBIX
ITOJpa3ICIICHUN.

199. PykoBoauTenu CTPyKTYpHBIX MOAPA3ACICHUA B COOTBETCTBHH CO CBOUMU
(YHKIMOHAIBHBIMA ~ OOA3aHHOCTSAMHM HECYT OTBETCTBEHHOCTh 3a pa3paboTKy,
JOKYMEHTHPOBAaHUE, BHEAPEHHE, MOHUTOPUHI U PA3BUTHUE CHUCTEMBl YIPABJICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJISI BO BBEPEHHBIX UM (YHKIIMOHAIBHBIX OOJACTAX
nestenbHocT OO1IECTBA.

200. Opranu3aiMoHHasi CTPYKTypa CHUCTEMbl YIPABJICHHUS pUCKAMHU U
BHYTPEHHETO KOHTpoJs B OOmiecTBe (B 3aBUCUMOCTH OT MAcIITA0OB U CIEUUPUKU
NESTENbHOCTH)  NpEeAyCMaTpUBaeT  HAJIMYUME  CTPYKTYPHOTO  MOJpa3JeseHHUs,
OTBETCTBEHHOT'O 32 BOIIPOCHI YIIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTpoJs (1100
JaHHble (DYHKIMU MOTYT OBITh BO3JIOKEHBI Ha CIIy’)KOy BHYTPEHHEro ayauTa), K
3aJ1a4amM KOTOPOU OTHOCSITCS:

1) o0mmiass KOOpAMHAIUS TPOLECCOB YIPABICHHUS PHCKAMH W BHYTPEHHETO
KOHTPOJIS;

2) pa3paboTKa METOJAUYECKUX TOKYMEHTOB B O00JIACTH YNPABJICHHS PUCKAMU U
BHYTPEHHETO KOHTPOJS M OKa3aHWE METOJOJIOTMUECKOW MOJACPKKH BiajaelbliaM
OM3HEeC-poLEeccOB U pabOTHUKAM B Ipolecce WACHTU(PUKALNUN, JOKYMEHTUPOBAHUS
PUCKOB, BHEJIPEHUSI, MOHUTOPUHIA U COBEPUICHCTBOBAHUS KOHTPOJIBbHBIX MPOILEAYD,
dbopMupoBaHUs TIJIAHOB MEPONPHUSATUN 10 pPEarupoBaHUI0O HA PUCKH W TUIAHOB
MEpOTIPUSATUNA 1O COBEPILICHCTBOBAHMIO CHUCTEMbI YIpABIEHUS PUCKAMH H
BHYTPEHHETO KOHTPOJISI, OTYETOB [0 UX UCIIOTHEHHIO;

3) opranuzanusi 00ydeHUs pabOTHUKOB B 00JaCTH YIpPABICHUS PHCKAMH M
BHYTPEHHETO KOHTPOJIS;

4) anamu3 mopTdenas PUCKOB M BBIPAaOOTKA NPEIJIOKEHHHA IO CTpPATErHH
pearupoBaHusT M TepepaclpenesieHus] pPEecypcoB B OTHOIICHWU YIPABJICHHUS
COOTBETCTBYIOIIMMHU PUCKAMU;

5) bopmupoBaHUEe CBOIHOM OTYETHOCTH IO PUCKAM;

6) ocylIecTBIICHHE OINEPATUBHOTO KOHTPOJS 3a TPOIECCOM YIPABICHHUS
PUCKaMH CTPYKTYPHBIMU TOIpa3IeICHISIMU;
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7)noaroropka u wHGOpMHpoBanue CoBera aupekTopoB w/wim I[lpaBieHus
OOmiecTBa 0 cTaryce CHUCTEMbl YIPAaBIEHUS PUCKAMH, HMEIOLIUXCS yIpoO3 H
MPEASI0KEHUHN 10 UX MPEAYNPEKICHUIO/HUBETUPOBAHUIO.

201. PykoBOOUTENB/COTPYAHUK,  KYPUPYIOIIUHA  (QYHKIHIO  yIpPaBICHUS
pUCKaMM ¥ BHYTPEHHErO0 KOHTPOJsS, HE SBISETCA BIAJENbIIEM pHCKA, YTO
oOecreynBaeT €ro He3aBUCUMOCTh U OOBEKTUBHOCTh. HEBO3MOXXHO COBMeEIIEHHE
(GYHKIMH 1O YNpaBICHUIO PUCKAMH M BHYTPEHHEMY KOHTPOJIO C (YHKIMSIMHU,
CBSI3aHHBIMU C HKOHOMUYECKUM MJIAHUPOBAHUEM, KOPIOPATHUBHBIM
(¢buHaHCUpOBaHUEM, Ka3HAYEWCTBOM, MPUHATHEM HWHBECTUIIMOHHBIX PEIICHUM.
CoBmenieHue ¢ ApyruMu (QyHKUHUSIMHU JIONMYCKAETCS B Ciydyae, €CiM HE BO3HUKAET
3HAYUTENbHBIN KOH(MIUKT HHTEPECOB.

202. Cucrema  ympaBiieHHsT ~ pUCKaMH U BHYTPEHHETO  KOHTPOJIS
npeaycMaTpuBaeT MpoLeaAypy HACHTU(GUKAIMKA, OIEHKM M MOHUTOPUHIa BCEX
CYILIECTBEHHBIX PUCKOB, a TAKXE MPUHATHE CBOCBPEMEHHBIX U aJICKBATHBIX MEp IO
CHUKCHHIO YPOBHS PUCKOB.

[Tpouiemyphl MO ynpaBleHUIO pUCKaMU 00€CTIEUnBaIOT OBICTPOE pearupoOBaHUE
Ha HOBBIC PHCKH, UX WICHTH(PHUKALUIO U OTMpEeICHIE BIIaebleB pucka. B ciydae
T00BIX HEMPEIBHUICHHBIX U3MEHEHHH B KOHKYPEHTHOW WJIM SKOHOMHUYECKOH cpere
OO0mmecTBa, OCYIIECTBISACTCA MEPEOIICHKAa KapThl PUCKOB M €€ COOTBETCTBHE PHUCK-
anmeTuTy.

203. CoBeTOM IUPEKTOPOB YTBEPKIAETCS OOIINNA YPOBEHb allETUTA K PUCKY U
YPOBHHU TOJIEPAHTHOCTH B OTHOILIEHUHU KIIFOUEBBIX PUCKOB, KOTOPBIE 3aKPEIUISIOTCS
BHYTPEHHUMHU JJoKyMeHTamu OO1iecTBa.

204. YpoBHU TOJEPAaHTHOCTH IO KIIOYEBBIM pHUCKaM IE€pEecCMaTpPUBAIOTCS B
cllydya€ BO3HHUKHOBEHHS CYIIECTBEHHBIX COOBITHH. YCTaHaBIMBAIOTCS JUMUTHI,
KOTOpbIE OrPAHUYNBAIOT PUCKH B IOBCEAHEBHOM JI€ATEILHOCTH.

205. Jl51g 11eI0CTHOTO M SICHOTO TTOHMMAaHUS MPUCYIUX PUCKOB B OOI1ecTBe Ha
€XKETrOAHOW OCHOBE TMPOBOAMUTCS HWIACHTU(GUKAIMSI W OLEHKAa PHCKOB, KOTOpPHIC
OTpaXaloTCs B PETUCTPE pPHUCKOB, KapTe pPHUCKOB, IUIaHE MEPONPUITHI TIO
VOpaBICHUIO pHUCKaMu (yJIydlIeHWe MPOIECCOB, CTpPaTeTMH MHHHMH3AIHH),
yTBepkaeMbix COBETOM TUPEKTOPOB.

206. CoBeT OUPEKTOPOB MPH PACCMOTPEHUU TIEPEYHS PHUCKOB OOECIICUMBAET
BKJIFOUEHHE B HUX PUCKOB, KOTOPBIEC IEHCTBUTEIHFHO MOTYT MOBIUATH HA PEATA3AIIIO
CTpaTEeTUYECKUX 3aJlay, a NP PaACCMOTPEHUU IJIaHA MEPONPUATUN MO YIPABICHUIO
pUCKaMM U yOeIUThCs B IIOJIe3HOCTU Meponpusatuil. CoBet qupektopoB u Ilpasnenue
OO01ecTBa peryisipHO MOJIy4YaeT MH(POPMALIMIO O KIIOYEBBIX pUCKaX, UX aHAJIMU3E C
TOYKH 3pEHUS BIUSHUS HA CTpaTeruio u ouszHec-mianbl OO1ecTBa.

207. OtueTsl MO pHCKaM BBIHOCATCS Ha 3acenanus CoBeTa JUPEKTOPOB HE
peke OJHOro pa3a B KBapTald UM OOCYXKIAIOTCA HaAJIEkKAIIMM 00pa3oM B IMOJIHOM
o0BeMe.

208. B O6uiecTBe BHEAPAIOTCS MPO3pavyHble MPUHIHUIIBI U MOAX0/IbI B 001aCTH
yIpaBIICHUS PUCKaMU U BHYTPEHHETO KOHTPOJIS, MPakTHKa 00y4eHHs] paOOTHUKOB U
JIOJKHOCTHBIX JIMII O CHUCTEME VYIOpPABJICHHS pPHCKaMH, a TakXe TIpoIecc
JOKYMEHTHPOBAaHUS ¥ CBOEBPEMEHHOTO JOBEACHHS HWH(GOPMAIMH [0 CBEACHUS
TOJKHOCTHBIX JTUII.
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209. PabotHuku OOmecTBa €XerojaHo, a TakXkKe MNpU MpueMe Ha padory
npoxoaar oOy4YeHHe/BBOAHBIM WHCTPYKTAX JJI O3HAKOMJICHUS C MPUHATOU
CUCTEMOM yIpaBJieHHs pUCKAMU U BHYTPEHHETO KOHTPOJISL.

[To pe3ynbpTaTam Takoro oOy4eHus! IPOBOAUTCS TECTUPOBAHUE 3HAHUM.

210. B pamkax cuCTeMbl yHpaBi€HHUS PHUCKaMU U BHYTPEHHEr0 KOHTPOJIA
OpraHu30BbIBaeTCsA Oe€30MacHbIi, KOH(MUICHIMAIbHBIA H JOCTYHHBIA CIOCO0
uHpopmupoBanus CoBeTa AUPEKTOPOB, COOTBETCTByIomiero Komurera B ciydae
HaJIU4usT ¥ TOApa3JeieHUss BHYTPEHHEro ayauTa o (QakTax HapylIeHHH
3akoHoAaTenbcTBa PecnyOnuku Kazaxcran, BHyTpeHHUX mnpouenyp, Kopaekca
JI€JI0BOM 3TUKU JIOOBIM PAaOOTHUKOM U JOJKHOCTHBIM jJuiioMm O01iecTBa.

Ilapazpag 21. Buympennuii KoHmpo.is u ayoum

211. B  OOmiecTtBe co3maercss CiIyxk0a BHYTPEHHETO  ayaWTa  JUIs
CHUCTEMAaTUYECKONW HE3aBHUCUMOW OIEHKU HAJEKHOCTH U 3PHEKTUBHOCTU CUCTEMBI
yIOpaBleHUS PUCKAMH WM BHYTPEHHETO KOHTPOJS H, MPAKTUKH KOPIOPATHBHOTO
yIpaBJICHUS.

212. Cnyxx0a BHYTpPEHHEro ayauTa OCYIIECTBIISIET CBOIO JEATENbHOCTh Ha
OCHOBE PHUCK-OPUEHTUPOBAHHOTO TOJOBOTO ayJUTOPCKOTO IUIaHA, YTBEPHKIAEMOTO
Cosetom nupexktopoB OO1ecTBa.

213. Pe3ynbTaTthl ayAUTOPCKUX OTYETOB, KJIIOYEBBbIE OOHApPYXKEHHS U
COOTBETCTBYIOIIME PEKOMEHJAIMUA €XKEKBAPTAIbHO BBIHOCSATCA Ha PacCMOTPEHHUE
CoBera TUPEKTOPOB.

214. Tlpu OCyIIEeCTBICHUU CBOCH JEATEIBHOCTH CIy»0a BHYTPEHHETO ayJauTa
MPOBOAMUT OIEHKY 3(P()EKTUBHOCTH CHCTEMbI BHYTPEHHETO KOHTPOJIS W CHUCTEMBI
yVOpaBJIEHUS PUCKaMHU, OIEHKY KOPIIOPATUBHOTO YIIPABICHUS C TPUMEHCHHEM
OOIIENPUHATBHIX CTAaHJAPTOB JEATECIHBHOCTA B OO0JACTHU BHYTPEHHEro ayJauTa |
KOPITOPATUBHBIX CTAaHAAPTOB.

Ouenka 3(HEeKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJISI BKJIFOYAET:

1) npoBeieHNEe aHAIM3a COOTBETCTBHS IieJield OM3HEC-TPOIIECCOB, MPOCKTOB H
CTPYKTYpHBIX  ToApazfeneHuit uensm  OOmecTBa, TMNpPoBEpKy oOecredeHus
HaJIe)KHOCTH u LEJIOCTHOCTH OU3HEC-TPOIECCOB (1esITeTbHOCTH) u
UH()OPMAIIMOHHBIX CHCTEM, B TOM YMCJI€ HAJEKHOCTHU MPOIEAYP MPOTHBOACHCTBUS
IPOTUBOMPABHBIM JACHCTBUM, 3JI0YIOTPEOTICHUSM U KOPPYIIIUU;

2) IpoBepKy oOecIedYeHus JIOCTOBEPHOCTH OyXTraaTepckoi ((hHHAHCOBO),
CTaTUCTUYECKOW, YMPABICHYECKOW M WHOM OTYETHOCTH, BBISBJICHUE PE3YJIbTATOB
NeATEIbHOCTA OM3HEC-TIPOIECCOB U CTPYKTYPHBIX MOApPA3/IeICHHl Ha COOTBETCTBUE
MIOCTABJICHHBIM TICJISIM;

3) ompenescHUEe aACKBAaTHOCTH KPUTEPHUEB, YCTAHOBJICHHBIX IpaBICHUEM
OOmrecTBa 7151 aHAJIM3a CTEIICHU UCTIOTHEHUS (JOCTUKEHMS) TTIOCTABJICHHBIX 1eJIeH;

4) BBISIBIICHHE HEJOCTATKOB CHCTEMBl BHYTPEHHErO0 KOHTPOJIA, KOTOpBIC HE
MO3BOJIMIIH (HE TTO3BOJISIIOT) TOCTUYh MTOCTABJICHHBIX IEJIeH;

5)olleHKy pe3yabTaToB  BHEApEHHs (peaju3aik) MEPONPHITHH 10
YCTPaHEHUIO HAPYIICHHWH, HEJOCTAaTKOB W  COBEPIICHCTBOBAHUIO  CHUCTEMBI
BHYTPEHHET0 KOHTPOJIS, PEaTN3yEMbIX Ha BCEX YPOBHSIX YIIPaBIICHUS;

6) npoBepky 3 HEKTUBHOCTH | 11E€ECO00Pa3HOCTH UCIIOJIB30BaHUS PECYPCOB;
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7) mpoBepKy oOecriedueHus] COXpaHHOCTH aKTUBOB O0IECTBa;

8) mpoBepky coOmrofeHuss TpeOOBaHWUH 3aKOHOJATENbCcTBA  PecryOymku
Kazaxcran, YcraBa u BHyTpeHHUX JoKyMeHTOB OO1ecTBa.

Onenka 3(h(PeKTUBHOCTU CUCTEMBI YIIPABICHHS PUCKaAMH BKIIIOUYALT:

9) npoBepKy JOCTATOYHOCTH H 3PEIOCTH DJIEMEHTOB CHCTEMBI YIPABJICHHS
puckamu ansi  3(QQPEeKTUBHOrO  ympaBlieHUs puckamu (Lead ¢ 3a]auu,
uH(QpaACTPyKTypa, OpraHu3alMs  IPOILECCOB, HOPMATHUBHO-METOAOJIOTUYECKOE
oOecrieueHue, B3aUMOJCHCTBUE CTPYKTYPHBIX IMOJPA3ACICHUN B paMKax CHUCTEMBI
yIPaBJIEHUs pPUCKAMU, OTYETHOCTB);

10) mpoBepKy TMOJHOTHI BBISBJICHUS W KOPPEKTHOCTH OLEHKH PHUCKOB
UCIIOJIHUTEIbHBIM OPTaHOM Ha BCEX YPOBHSX €r0 YIpPaBJICHUS;

11) nmpoBepky 3h(GEKTUBHOCTH KOHTPOIBHBIX MPOIEIYP U HHBIX MEPOIPUSITHH
[0 YIpPaBJICHUIO PUCKaMHU, BKIOYass 3((HEKTUBHOCTh MCIOJb30BAHUS BbIIEJIECHHBIX
Ha 3TH LIEJIU PECYPCOB;

12) mpoBeneHre aHamu3a HWHQOPMAIMM O  PEATM30BABIIUXCS — PHCKaX
(BBISIBJICHHBIX IO PE3yJIbTaTaM BHYTPEHHHX ayIUTOPCKHUX MPOBEPOK HAPYLICHUSX,
(dakTax He TOCTHXKEHUS MOCTABICHHBIX 11eJieH, (hakTax cyJeOHbIX pPa30UpaTEIbCTB).

OneHka KOpIOPATUBHOTO YIIPABJIEHUS BKIIOYAET MPOBEPKY:

13) coOroieHUsT ITHYECKUX TPHHIMUIIOB W KOPHMOPATHUBHBIX IEHHOCTEH
OOmecTBa;

14) mopsiika MOCTAaHOBKH I[eJIeH, MOHUTOPUHTA ¥ KOHTPOJISL UX JOCTHIKCHHUS;

15) ypoBHST HOpPMATHBHOTO OOECIIEUCHUST W MPOIeaAyp HHGPOPMAIMOHHOTO
B3aMMOJICHCTBUS (B TOM 4YMCJIE€ IO BOIIPOCAM BHYTPEHHErO KOHTPOJIS U yNpPaBIICHUS
pUCKaMM) Ha BCEX YPOBHSAX YNpaBIEHHUS, BKJIOYAas B3aUMOJEUCTBHE C
3aMHTEPECOBAHHBIMU CTOPOHAMU;

16) obecrieueHrss TpaB  aKIMOHEPOB, B TOM YHCJIEC MOJKOHTPOJIBHBIX
opranu3auuid, u 3PQPEKTUBHOCTH B3aMMOOTHOLIEHUH C 3aWHTEPECOBAHHBIMU
CTOPOHAMHU;

17) nmponienyp packpbiTus HHGOpMaIHK O IesaTenbHOCTH OO0IIecTBa.

215. O0miecTBO TPOBOAUT E€XKETOAHBIA ayauT (PUHAHCOBOW OTUYETHOCTH
MOCPEACTBOM NPHUBJICYEHUS HE3aBUCHUMOIO ayJIuTOpa, KOTOPBIA MPEIOCTaBISIET
00BEKTUBHOE MHEHHUE 3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PMHAHCOBOMU
OTYETHOCTH W €€ COOTBETCTBUS TpeOoBaHUSAM MexXAyHApOAHOTO CcTaHAapTa
(MHAHCOBOW OTYETHOCTH.

216. BpiOop BHENTHETO ayAMTOpa OCYIIECTBISIETCS HAa OCHOBE KOHKypca. [lpu
OTIpEICTICHUH HE3aBUCUMOCTH YJICHOB KOMHCCHH IO BBIOOPY BHEIIHErO ayIuTopa
YUUTBIBAIOTCS CJIETYIOIINE OCHOBHBIE TAPAMETPBHI:

xapakTep (PMHAHCOBBIX WM JETOBBIX OTHOIICHUM KaXKIOTO WIeHa KOMUCCUU C
BHEUTHUM ayJIUTOPOM;

XapakTep POACTBEHHBIX CBSA3EH Ka)XJOro 4jieHa KOMHCCHH C MPEACTaBUTEISIMHU
BHEILIHETO ayJIUTOpa.

217. IlpuBnekaemMplii  BHEIIHWH  ayauTop HE  okasbiBaeT  OOIIecTBY
KOHCYJIBTAllMOHHBIX ~YCIYT, KOTOpbIE MOTYT CTaThb Yrpo30d HE3aBUCUMOCTH
BHEILHETO ayJUTOpa, HE MPAKTUKYET ClIy4yau NMpHeMa Ha PYKOBOASIIME JOJIKHOCTH
OBIBIIMX YJIEHOB ayAUTOPCKOM KOMaHAbl paHee, YeM uepe3 JBa rojia Mociie HuX
YBOJIbHEHUS U3 ayAUTOPCKON OpraHu3aluu.
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218. O0mecTBO o0ecrneyuBaeT pacKkpeITUEe NOAPOOHONW HHPOpMaAIUU O
MPUBJIEKAEMOM BHEIIHEM ayUTOPE.

B oOmiecTtBe periaMeHTHPYIOTCS BOMPOCHI MO BBIOOPY M B3aUMOJEWUCTBHIO C
BHEIITHAM ayJIUTOPOM.

219. 3amHTEpECOBAaHHBIE  CTOPOHBI  yJIOCTOBEPSIOTCS B JIOCTOBEPHOCTH
¢unancoBoil oryeTHOocTH OOIIECTBA TOCPEJACTBOM TMPUBJICUEHUS BHEIIHETO
ayJInTOpa, COOTBETCTBYIOIIETO CIEAYIOIINM KPUTEPHUSIM:

BBICOKHI ypOBEHb KBadu(UKALUKU CHEHUATMCTOB ayIUTOPCKONW OpraHu3allly;
3HAQUYUTENbHBIM OMBIT pabOThl W MOJOXKUTENbHAS permyTanus (Ha Ka3aXxCTaHCKOM H
MEXKJIYHapOIHOM phIHKE (TP HEOOXOAUMOCTH);

HaJM4YKe OMbITa B OTPACIIH;

COOJIIOJICHUE ayAUTOPCKOM OpraHu3aled MEeXIyHapOJHBIX CTaHJapTOB
aynuta, 3akoHojarenbcTBa PecnmyOnuku Kaszaxctan B o0Ojactd  ayJuTOpCKOM
nesitenbHocTH, Kogekca 3Tuku mpodeccuoHanbHbIX OyXrantepoB MexayHapoaHoM
dbenepanu OyXrajiTepos;

3 PEeKTUBHOCT, PabOThl MO BBISBJICHUIO HEJOYETOB U MPEACTABICHUIO
pPEKOMEHJAIMil TI0 COBEPIICHCTBOBAHUIO BHYTPEHHUX KOHTPOJIEH IO TIPOIECcCy
MOATOTOBKHU ()MHAHCOBOW OTYETHOCTH.

Hapazpagh 22. Pezynuposanue KopnopamueHslX KOH(IUKMO8

220. Ynenst CoBetra nupektopoB u IIpaBnenuss OOmiectBa, paOOTHUKU
OO6miecTBa, BBINOJHAKT CBOM MpOPecCHOHANbHbIE (QYHKIHH JOOPOCOBECTHO U
pa3yMHO B HHTEpecax akiuoHepoB u OO1ecTBa, uzderas KOH(IUKTOB.

B cayvae wHamuuus (BO3HMKHOBEHHS) KOPHOPATHBHBIX KOH(IJIHUKTOB,
YYaCTHUKU HAXOIAT IMYTH UX PEHICHHs IyTEeM MEPErOBOPOB B IESAX OOECTICUCHUS
s dexTuBHOM 3amUTH HHTEpecoB OOIIECTBa U 3aMHTEPECOBAHHBIX CTOPOH.

JomwxkHocTHeiMU ~ juuamu  OOliecTBa  CBOEBPEMEHHO  COOOIIaeTcs
KOPIIOPAaTUBHOMY CEKpeTapro u/uiu OMOYyJICMEHY O Haduyuu (BO3HUKHOBEHUU)
KOH(JIMKTA.

OddexkTuBHOCTH pabOThl MO TPEAYNPEKISCHUIO U YPEryJIUpPOBAHUIO
KOPIOPATUBHBIX KOH(JIMKTOB MPEAINOoIaraeT MojaHoe U CKOpeniiee BhIsIBICHUE TaKUX
KOH()JIMKTOB U KOOPAMHAIIUIO AEHCTBUM Bcex opranoB OO01iecTna.

221. KopniopatuBHble ~ KOH(QIUKTHI TPU  COJCUCTBUU  KOPHOPATUBHOTO
cekperapss wu/win  oMmOyAcMeHa paccMmarpuBaroTcs —npenceaatenem  Cosera
mupexTopoB Ob6mectBa. B cmydae BoBnedeHus npencenatens CoBera TUPEKTOPOB B
KOPIOPATUBHBIN KOH(JIUKT, TaKHe CIydad pPaccMaTPUBAIOTCS COOTBETCTBYIOIINM
KomMurerom B cimydae Hamuuus.

222. Axunronepam B LEJISIX IPEIOTBPALLICHUS BMENIATEIIbCTBA
TOCYIapCTBEHHBIX OPTaHOB B OIEPAIMOHHYIO AesaTeNbHOCTh OOIIecTBa, a Takke
MOBBIIIIEHUSI OTBETCTBEHHOCTH (CoBeTa NIHUPEKTOPOB 3a MPUHUMAEMbIE PEIICHWUS,
cienyer wu3berath u3Opanus uneHoB CoBeTa JAUPEKTOPOB,  SBISIOIIUMHUCS
MPEICTaBUTENIIMUA TOCYJaPCTBEHHBIX OPTaHOB.

B nensix obGecreuenrss 00bEKTUBHOCTH OIEHKH KOPIIOPATUBHOTO KOH(IUKTA U
co3faHus yCiIoBUM s ero 3¢(EeKTUBHOTO YperyJupoBaHUs, JIMLA, YbH HUHTEPECHI
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3aTparuBaeT KOHQUIMKT MM MOXET 3aTPOHYTh, HE NPUHUMAIOT YYacTUs B €ro
YperyJIupOBaHUMU.

[Ipy HEBO3MOXXHOCTH pEUICHUS KOPIOPATHBHBIX KOHQIMKTOB IMyTEM
MEPETOBOPOB, OHHU Pa3pEIIAIOTCS CTPOTO B COOTBETCTBUU C 3aKOHOJATEIHCTBOM
PecnyOnuku KaszaxcraH.

223. CoBeT AMPEKTOPOB pa3pabaTbiBaeT W MEPUOJUYECKH TEepecMaTpUBaET
MOJINTUKY U TPaBUJIAa YPETyJIUPOBAHUS KOPHIOPATUBHBIX KOH(IUKTOB, MPU KOTOPHIX
uXx pemieHue Oyaer orBeuats HHTEpecam OOIIecTBa U aKIIHOHEPOB.

224. CoBeT JAMPEKTOPOB OCYIIECTBISIET YPETYJIHPOBaHHE KOPIOPATHBHBIX
KOH(IMKTOB IO BOMPOCAM, OTHOCSIIMMCS K €ro KOMIIeTeHIMH. B 3TOoM ciyuae Ha
KOPIIOPAaTUBHOTO CEKpeTapss W/WiM OMOYJCMEHa BO3JIararoTcsi OOS3aHHOCTH IO
o0ecriedeHn0 BO3MOXHOU wuH(popmupoBaHHOCTH CoBeTa IUPEKTOPOB O CYTH
KOPIIOPAaTUBHOTO KOH(IIMKTA U POJb MOCPEAHUKA B Pa3pelIeHUH KOPIOPATHUBHOTO
KOH(IUKTA.

225. llpeacenarens [lpaBnenuss ot wumeHu OOmecTBa OCYIIECTBISET
YperyJIupOBaHUE KOPIOPATHUBHBIX KOH(GIMKTOB TIO BCEM BOIMpOCaM, MPHHITHE
pEIICHH IO KOTOPHIM HE OTHeceHO K KommneTeHIuu CoBera qupektopoB ObmiecTsa,
a TakKe CaMOCTOATENbHO ONpeIeNsieT TMOPSAOK BeneHus paboTel 1O
YpETyJIUpPOBAHUIO KOPIOPATUBHBIX KOH(IUKTOB.

226. CoBeT HOHUPEKTOPOB  paccMaTpuBaeT  OTAEIbHBIE  KOPIOPATHBHBIC
KOH(IUKTHI, OTHOCSIIMECS K kKomneTeHuu [IpaBneHus.

IHapazpagh 23. Pezynupoeanue Konghaukma uHmepecos

227. KoH(pJIUKT WHTEpPECOB OMNpeaeseTcs KaK CUTyallus, B KOTOPOW JIMYHAsS
3aMHTEPECOBAHHOCTh paboTHMKa OOIecCTBa BIUACT WX MOXXET TIOBJIHITH Ha
OecnpucTpacTHOE UCIIOTHEHHE TOJDKHOCTHBIX 00S3aHHOCTEH.

228. PaboTHukm OOIIECTBa HE JOMYCKAIOT CUTYyallUW, B KOTOPOH BO3MOYKHO
BO3HUKHOBEHUE KOH(JIMKTa WHTEPECOB, HU B OTHOIICHUS ceOs (MJIM CBS3aHHBIX C
co0o¥ JuIl), HU B OTHOIICHUU JAPYTHUX.

O6miecTBOM BO u30ekaHWE KOH(DIMKTA HMHTEPECOB, MPEMSITCTBYIOMUX
O00BEKTUBHOMY BbIMOJMHEHHIO (COBETOM JHPEKTOPOB CBOUX OOs3aHHOCTEH, U
OTPaHUYCHHUS TOJIUTHYECKOTO0 BMeEINIATeNbCTBA B mpoiiecchl CoBeTa IHUPEKTOPOB
OO6miecTBa BHEAPSIOTCS MEXAHU3MBI 110 MX HEIOMYIICHUIO M PETYJIUPOBAHUIO.

229. OcHOBHBIE MPUHIIMIIBI MPEIOTBPAIIEHUS] KOH(PJIMKTA UHTEPECOB, CITIOCOObI
WX BBISBJICHUS, OLICHKH W pa3pelICHHs 3aKperuisroTcs B Kopaekce AenoBON 3THKH
OO6urectBa, yrBepk1aeMoM COBETOM TUPEKTOPOB.

Hapazpag 24. Ilpunyun npo3paunocmu u 00veKMUBHOCMU PACKPbIMUSA
ungopmayuu o oesmenvnocmu Odouwecmea

230. B nensix coOr0/IeHUsT THTEPECOB 3aMHTEPECOBAHHBIX CTOPOH OOIIeCTBO
CBOEBPEMEHHO U JOCTOBEPHO pAaCKpbIBaeT WHOOPMAIIUIO, TMPETyCMOTPEHHYIO
3aKoHOAATeNhCTBOM PecmyOnuku KazaxctaHn W BHYTpEHHUMH JOKYMEHTaMHU
O6miecTBa, a Takwke wWHPOPMAIMIO O JACATEILHOCTH, BKJIOYas (UHAHCOBOE
COCTOSIHUE, PE3YJIbTAThI ICITEIHHOCTH, CTPYKTYPY COOCTBEHHOCTH U yIPABJICHUSI.
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231. B OOmiecTBe yTBEpKAAlOTCS BHYTPEHHHE TOKYMEHTBI, OIpESIsIoNne
OPUHIATIBL W TIOAXOABl K PACKPBITHI0O W 3aluTe WHPOPMAIUU, TEPEUYCHb
uH(pOpMAaINH, PACKPBHIBAEMON 3aMHTEPECOBAHHBIM JIHIIAM, CPOKH, MOPSAIO0K, CIOCO0,
dbopmy packpbiTs HHGOPMAITUH, OTBETCTBEHHBIX JOJDKHOCTHBIX JIUIl U PAOOTHHKOB
C ykazaHueM wuX QyHKIUH U, O00S3aHHOCTEH, a TaKKe JApPYrue IOJOXKCHHUS,
PETYIHUPYIOIIME MPOLECCHl PAaCKPHITUS UH(OPMAIIHIH.

OO011ecTBO B COOTBETCTBUU C 3aKoHOAaTenbcTBOM PecnyOnuku Kaszaxcran u
VYcraBom OO6miecTBa omnpenensieT MopsaoK OTHECEHUsT MHPOpMAIUu K KaTeropusm
JOCTYTIa, YCJIOBUS XpaHEHHUs U UCIOJIb30BaHUS UH(DOPMALIUH.

OO6miecTBO ompeAeNsieT Kpyr Jdil, UMEIIINX MpaBo CBOOOJHOTO JIOCTyHa K
uH(pOpMalUK, COCTABISAIONIEH KOMMEPUECKYIO U CIYKEOHYIO TailHy, U MPUHUMAIOT
MEphI K 0XpaHe €€ KOH(PUIESHIIUAIbHOCTH.

232. UnTepuer-pecypc OOmiecTBa SIBISETCS CTPYKTYpPUPOBAHHBIM, YAOOHBIM
JUISL  TOJIb30BAHUSI  HABUTAIMM M COJEPKUT HMHGOPMAIUIO, JTOCTATOUYHYIO
3aMHTEPECOBAHHBIM JUIAM JJIsi TOHUMaHus nesarensHocTr OOmecTBa. Mapopmarus
pa3MeniaeTcs B OTACIbHBIX TEMAaTUYECKHUX pa3fiesiax HHTEPHET-pecypca.

233. Axtyanuzarus HHTEpHET-pecypca OCYIIECTBISETCS HE PeXe OJHOTO pa3a
B Heneno. B O0miecTBe Ha peryisipHON OCHOBE OCYIIECTBIISIETCS KOHTPOIb MOJTHOTHI
U aKTyalbHOCTH WH(GOpMAINK, pa3MEHICHHOW Ha HWHTEPHET-pecypce, a TakKe
oTpefieNsieTCs] COOTBETCTBHE MaHHOW WH(OpMAIMM, pa3MENIeHHON Ha Ka3axCKoi,
PYCCKOM, B Cilydyae HEOOXOJMMOCTH Ha aHTJUHCKOW BEepCUsIX MHTEpHET-pecypca. B
ATUX MENSIX 3aKPEIUISIIOTCS OTBETCTBEHHBIE JIMIA (CTPYKTYpHOE MOApa3CIICHHE),
OTBEYAIOIIKE 32 TIOJIHOTY M aKTyaJbHOCTh MH(OpMaIIMKM Ha MHTEPHET-PECypce.

234. UntepHeTr-pecypc OOIIecTBa COECPKUT CIECAYIONTYI0 HHGOPMAIIHIO:

1) o6miyro uHpOpManuo 06 OOIIecTBe, BKIOYas HH(MOPMAIUMI0O O MHCCHH,
OCHOBHBIX 3aJja4yax, IeIsIX U BUJIaX JIEATEIIbHOCTH, pa3Mepe COOCTBEHHOTO KamuTania,
pasmepe aKTUBOB, YUCTOM JIOXOJI€ U YUCIEHHOCTHU MEPCOHAa;

2)0 CTpaTerMYeCKMX HAMpaBJICHUAX Ppa3BUTUSA W/WIM IUIAHE Pa3BHTHS
(cTpaTernueckue e ); MPUOPUTETHBIC HATIPABICHUS IEATCIbHOCTH;

3) YcraB u BHyTpeHHUE AO0KyMeHThl OOIIeCTBa, PEryIHPYIOIINe IeATEITbHOCTh
opranoB, KoMuTeTOB, KOPIOPATUBHOTO CEKpeTaps;

4) 00 TUYECKHUX TPHUHIIMIIAX;

5) 00 ynpaBiieHHH PUCKAMH;

6) 0 TMBUACHIHOM MMOJIUTHKE;

7)o wrenax CoBera JIUPEKTOPOB, BKIOYAas CICAYIONIUE CBEICHUS:
dotorpadust (mo cornacoBanuto ¢ uneHoM CoBera TUPEKTOPOB), daMUIIUs, UMS,
OTYECTBO, JaTa POXKICHUS, TpakIAaHCTBO, craryc wieHa CoBeTra IUPEKTOPOB
(HE3aBUCUMBIN TUPEKTOP, MPEACTaBUTENh AKIMOHEPOB), yKa3aHue (DyHKIUN uieHa
CoBeTa AMPEKTOPOB, B TOM uucie WwWieHCTBO B Komurerax CoBera TUPEKTOPOB WU
ucrionHenue (QyHkuuii npencenarens CoBeTa AMPEKTOPOB, OOpa3oBaHUE, B TOM
qucIie OCHOBHOE U JOMOJHHUTEIbHOE oOpa3oBaHue (HaMMEHOBaHHE
00pa30BaTeIbHOTO YUYPEKACHUS, TOJ OKOHUYAHWS, KBaTU(PUKAIMS, TOTydeHHas
CTEIEHb), ONBIT PabOTHI 3a MOCIEIHUE MATH JIET, OCHOBHOE MECTO padOThl U Jpyrue
3aHMMAaeMble B HACTOAIIEE BpPEeMs JTOJKHOCTH, MPOQECCHOHANbHA KBaTu(pUKAaIHS,
nata nepBoro u3zdopanusi B CoBeT AUPEKTOPOB U JaTa M30paHUs B JNEUCTBYIOIIUI
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CoBeT AUPEKTOPOB, KOJIUYECTBO W AOJSA MPHUHAJISKAMMX aKUUi adOUINpoBaHHBIX
OpraHu3aluii, KpUTEPUH HE3aBUCUMBIX TUPEKTOPOB;

8)o wienax [lpaBneHus, BKIOYas CleAyONIe cBeneHus: ¢ororpadus,
damunms, wuMsA, OTYECTBO, JaTa pPOXKICHUS, TPAXKIAHCTBO, JODKHOCTHD U
BBITIOJIHSAAEMbIE (PYHKI[MU, 00pa30BaHHe, B TOM YHCIE OCHOBHOE M JOMOJIHUTEIBHOE
oOpa3oBaHue (HAMMEHOBAHHE OOpPA30BATEIBHOIO YUPEKIACHUS, T0J OKOHYaHHS,
KBaTM(UKALKA, TOJyYeHHas CTENEHb), OMBIT pabOTHl 3a MOCJIEIHUE TMSITh JET,

npodeccuoHaabHas KBaJmuukamus, JIOKHOCTH, 3aHUMAaeMBbIe 10
COBMECTHUTEJILCTBY, KOJUUYECTBO U JOJIS MPHHAJICKAMMUX aKIui adhuirpoBaHHBIX
OpraHu3aluy;

9) 0 puHAHCOBOI OTYETHOCTH;

10) o ToA0BBIX OTYETAX;

11) o BHEIIHEM ayIUTOPE;

12) 0 3aKymo4HON JEATENBHOCTH, BKJIIOYas TpaBuUia, OOBABICHUS W
pe3yIbTATHl 3aKYIOK;

13)0 cCTpyKType YCTAaBHOTO KalHTalla, BKIIOYas CICAYIOIIHE CBCICHHUS:
KOJIMYECTBO W HOMHHAJIBHAS CTOMMOCTBH BBIMYIICHHBIX aKIUi (mHoJield ydacTus),
OMHMCAaHWE TIpaB, MPEAOCTABIACMBIX aKIUAMH, KOJUYSCTBO W HOMHUHAJIbHAS
CTOMMOCTh OOBSBIICHHBIX, HO HEPa3MEIICHHBIX AaKIHWi, COCTAaB aKIIMOHEPOB,
KOJIMYECTBO | JOJISI IPUHAJIC)KAIINX UM MPOCTHIX aKIHK (J0JIel ydacTwsi), MOPSI0K
pacropsiKeHus npaBaMu COOCTBEHHOCTH;

14)0 CTpyKType aKTHUBOB, BKIo4as uHPopMaiuioo 00 addrimpoBaHHBIX
OpraHU3aIMAX BCEX YPOBHEHM C KpaTKUM yKa3zaHUEM cepbl UX JeATeIbHOCTH;

15) 0 roIoBOM KaJieHaape KOPIOPATUBHBIX COOBITHH;

16)0 cnmenkax, B COBEPIICHMHM KOTOPbIX HMEETCS 3aMHTEPECOBAHHOCTD,
BKJIFOYAsi CBEJICHUSI O CTOPOHAX CHEJIKH, CYNIECTBEHHBIX YCIOBUAX CHCNIKHU (TIPEAMET
CIEJIKH, 1IeHa CIIeNIKH ), OpTaHe, MPUHSBIIEM perieHue 00 0JOOpeHUH CIEIIKH;

17)0 KpymHBIX CHENKax, BKIOYAas CBEACHHS O CTOPOHAX  CHCIIKH,
CYIIECTBEHHBIX YCJIOBUSAX CHCIKH (MpeaAMeT CICNKH, IIeHa CJIEIKH), OpraHe,
MIPUHSBIIEM PEIICHHE 00 0T00PEHUN CIICTTKH;

18) o nesaTenbHOCTH B chepe YCTONUMBOTO Pa3BUTHS;

19) o pa3mepe yTBEp KICHHBIX TUBHJICH/IOB;

20) 0 HOBOCTSIX M MpeCC-pein3ax.

235. O01IecTBO TOTOBUT T'OJOBOM OTYET B COOTBETCTBUU C IIOJOKEHUIMU
Hacrosero Komekca v mpakTUKOM packpbITUs HHGOPMAIUH.

236. 'ogoBoit otuet yTBepxkaaeTcs CoBETOM JUPEKTOPOB.

['omoBOM OTYET SBISAETCS CTPYKTYPUPOBAHHBIM JOKYMEHTOM W IMYOJIMKYETCS
Ha Ka3aXxCKOM, PYCCKOM M aHTJIMACKOM $3bIKaX (MpU HEOOXOIUMOCTH).

['omoBOI OTYET TOMJICKHUT pa3MEIICHUI0 Ha HMHTEpHET-pecypce OOmiecTBa
MOCJIE €TO YTBEPKIACHUS.

237. TpeboBaHUsI K COJEPKAHUIO TOJOBOr0 OTYETa MPEANOJIArar0T HAJIMYME
cieaytoie naopmauu:

1) obpaienue npeacenareias Coera qupekTopoB OOIIECTBa;

2) oOparieHue pykooauTels [IpaBieHus;

3)00 OOmiecTBe: 0O0IIUE CBEACHHS; O CTPYKTYpe YCTaBHOIO KalluTala,
BKJIFOYAsl CJICAYIOIIME CBEJICHHS: KOJMYECTBO W HOMHHAJIbHAsA CTOMMOCTH
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BBIITYLICHHBIX AKLHI, ONMCAHUE TPaB, MPEIOCTABISAEMbBIX AKIHUSIMHU, KOJIUYECTBO U
HOMHUHAJIbHAsI CTOMMOCTh OOBSBICHHBIX, HO HEPA3MEIICHHBIX aKIIUHA, aKIIHOHEPHI U
KOJIMYECTBO M JIOJISl MPUHAJICKAIINX UM MPOCTHIX aKLHM, MOPAIOK paclopsHKEHUs
npaBaMu COOCTBEHHOCTH; MUCCHS; CTPATErUs pa3BUTHUS, PE3YJIbTATHI €€ pean3alni;

4) pe3ynbTaThl PUHAHCOBOW M OTICPAIIMOHHON JCATEIBHOCTH 3a OTYCTHBIN TOJI:
0030p M aHanu3 JESITENIHbHOCTH OTHOCHTEIBHO MOCTABICHHBIX 33/1a4; ONEpalMOHHBIE
1 (UHAHCOBBIE TIOKA3aTEIW ACSATEILHOCTH; OCHOBHBIE CYIICCTBEHHBIC COOBITHS M
JIOCTHKEeHUs:; uHGOpMalus O CYIIECTBEHHBIX CHelKax; Jrolas (¢uHaHCOBas
NOJJIEpKKa, BKIIIOYasi TapaHTUH, TTOJTy4aeMble/TIOJIy4eHHbIE OT FOCY1apCcTBa U JII0ObIe
o0si3aTenbCcTBa Mepes] TOCYJapcTBOM U OOIIECTBOM, MPUHATHIE Ha cedsi OO1ecTBOM
(ecnu He packpbiBaeTcs B cooTBeTcTBUU ¢ MCDO);

5) cTpyKTypa akTHBOB, BKJItOUYas, 0030p, OCHOBHBIC MTOTM MX (DMHAHCOBOU M
IPOU3BOJACTBEHHOM JEATENBHOCTH;

6) 11eNM 1 TUTaHBI Ha OYIYIIHE TIEPHO/IBL;

7) ocHOBHBIC (DAKTOPBI PUCKA M CHCTEMa YIIPABJICHUS PUCKAMH;

8) kopropaTUBHOE YIIpaBJICHHUE: CTPYKTypa KOPIOPATUBHOTO YIIPaBJICHHUS;
COCTaB aKIIMOHEPOB U CTPYKTypa BiaaeHus; coctaB CoBeTra ITUPEKTOPOB, BKIKOYAs
KBaJU(UKaALKIO, Mpolecc OTOOpa, B TOM YHUCJIE O HE3aBHCHUMBIX JIUPEKTOpax C
YKa3aHUEM KPUTEPUEB OMPEACICHUS HMX HE3aBUCHUMOCTH; OTYET O JESITEIbHOCTH
CoBera QUPEKTOPOB U €ro KOMUTETOB; MHQOpMAIUs O COOTBETCTBUU MPAKTUKHU
KOpPIIOPAaTUBHOI'O yIpaBlIEHUsT NpuHUOMNaM Hacrosamero Kopaekca, a mpu ee
HECOOTBETCTBUM MOSICHEHUS] O MPUYMHAX HECOOJIOJACHUS Ka)JA0TO0 U3 MPUHIIUIIOB;
coctaB mpaBieHus OOmecTBa; oTtdyer O JesaTenbHOCTH [IpaBieHus; MOJUTHKA
BO3HArpa)JeHUs JOJKHOCTHBIX JIUII;

9) ycroitunBoe pa3BuThe (B ciiyyae MOJTOTOBKH OTACIBLHOTO OTYETa B 00JACTH
YCTOMYMBOTO PA3BUTHS, BO3MOXHO MPEIOCTABIECHNUE CChUIKM HA TAHHBIN OTYET);

10) 3axtoueHue ayauTopa U (PMHAHCOBAsI OTYETHOCTD C MPUMEUYAHHUSIMHU;

11) B aHaTUTUYECKUX MMOKA3aTEIISIX M JIAHHBIX, BKIIFOYaEMBIX B F'OJOBOM OTYET,
OTpakaeTcsl CpPaBHUTEIbHBIM aHalM3 W JOCTUTHYTBIM Tmporpecc (perpecc) Io
OTHOIIEHUIO K MPEIbIAyIIeMYy Meproay (CpaBHEHHE CO 3HAUYCHUSMHU aHAJTOTHUYHBIX
MokKasaTesed, yKa3aHHbIX B TMPOIUIOM TOJOBOM OTYeTe). B 1ensx cpaBHEHUS
nokaszaTejled ¢ KOMIAHUSIMU MEXAYHApOJIHOTO YpPOBHS, JEWUCTBYIOIIMMHU B
AaHAJIOTUYHOM OTpaciu, PEKOMEHIyeTcs NyOJIMKalus IoKa3zaTelied IesTelbHOCTH,
KOTOPBIE MO3BOJISIT MPOBECTH OTPACICBOM OCHUMAPKUHT -aHAJU3.
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ITpunoxxenue 1
k Konekcy kopnopaTUBHOTO yIpaBlieHUs

«AO «Ynpapistoniasi KOMIaHUs ClIELUaTbHON
AKOHOMHUYECKOH 30HBI «Jibek Joly»

Memynaponﬂme CTAaHAAPTHI ONPEACTICHUA U B3aMMOJelCcTBHUSA

C 3aMHTE¢PECOBAHHBIMHA CTOPOHAMH

3auHTEpecOBaHHbIE
CTOPOHBI

IIpuBHOCUMBII BRI,
BJINSIHHE

Oxunanusi, UHTEpeC

WHBecTOpEI, BKIIOYAs
aKLIMOHEPOB, OaHKU BTOPOTO
YPOBHSI

(DUHAHCOBBIE PECYPCHI
(COOCTBEHHBIN KalMTall,
3a€MHbIE CPE/ICTBA)

PenTabenbHOCTE BIIOKEHHBIX
WHBECTUIINH, CBOCBPEMCHHAS
BBIILIATA JUBUEH]IOB,
OCHOBHOT'O JIOJITa U
BO3HArPAXKICHUS

PaboTHuKH, JOTKHOCTHBIE
1A

Yenoseueckue pecypcesl,
JOSTIBHOCTb

Bricokas 3apaboTHas 1iara,
XOpOILIHE YCIOBHS TPY/Ia,
npodecCHoHATLHOE Pa3BUTHE

[TpodeccuonanbHbie COIO3bI

ConelicTBrue 00eceyeHHIO
COIIMAJIbHOM CTaOMIIBHOCTH,
PETYINPOBAHUIO TPYIOBBIX
OTHOUICHUIO U Pa3peIICHHIO
KOH(JINKTOB

CobnroneHue npas
pabOTHUKOB, XOPOIIIHE
YCIIOBHS TPy

[Tonyuenue
DuUHAHCOBBIE PECYPCHI TyTEM
BBICOKOKAUECTBEHHBIX,
Kinuentsr pUOOpeTEeHUs MPOAYKIIUU
0€30MacHbIX TOBAPOB U YCIIYT
(ToBapoB u ycayr) ObuiecTBa .
10 IPUEMIIEMOI! LIEHE
HanexxHbIil ppIHOK cOBITA,
ITocraBka pecypcoB (TOBapos, -
MOCTOSTHHBIN
[TocTaBuinku paboT u yciyr) Ams CO3/1aHus .
IU1aTEXKEeCOCOOHBIN
CTOUMOCTH
MOKYTIaTelh

MecTHBIE COOOIIIECTBA,
HaceJICHUE B MECTax
OCYIIIECTBIICHUS
JIeITEIIbHOCTH,
0OIIECTBEHHBIE OPTaHU3aAINH

ITognepxka B MecTax
OCYILIECTBIICHUS
JIEATEIbHOCTH; JIOSJIBHOCTDb U
MO//IEPKKA MECTHBIX
BJacTeil; 01arocKIOHHOE
OTHOLLEHUE; COTPYAHUYECTBO

Co3manue TOMOJHUTSIBHBIX
pabounx MecT, pa3BUTHE
peruoHa

IIpaBuTenscTBO,
rOCYJapCTBEHHBIE OPTaHBblI,
[TapnamenTt

I'ocynapctBeHHOE
peryianupoBaHue

Harnoru, pemenue
COIMAJIbHBIX 3a/1a4
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ITpunoxxenune 2

k Konekcy kopnopaTUBHOTO yrpaBieHHUs

AO «Ynpasisitoniasi KOMIIAaHUS CHIEIUAIbHOMN
AKOHOMHUYECKOH 30HBI «Jibek Joly»»

MeToabl B3aNMOeHCTBHA € 3aAUHTEPECOBAHHBIMU CTOPOHAMH

YpoBeHb B3anMogeiicTBUs

MeToabl B3auMoaeiicTBUA

Koncynpranum: 1ByxcTopoHHEe
B3aMMO/ICIICTBIE; 3aMHTEPECOBAHHbBIE
CTOPOHBI OTBEYAIOT Ha Bompockl O0miecTBa
Y Opra”u3aiui

OnpocHuky; (HOKyC-TpyIIIbL; BCTPEUU C
3aMHTEPECOBAHHBIMU CTOPOHAMHU; MTYOJINYHbIC
BCTPEUH; CEMUHAPBI; IPEAOCTaBICHHE 00paTHON
CBSI3H ITOCPEJICTBOM CPEICTB KOMMYHHUKAIUU;
KOHCYJIbTATUBHBIE COBETHI

[TeperoBopsl

KomnexTuBHbIC IEPETOBOPHLI HA OCHOBEC
IMPHUHIUIIOB COLMHUAJIBHOI'O ITapTHCPCTBA

BosiieueHHOCTB: [IByXCTOPOHHEE HIIN
MHOT'OCTOPOHHEE B3aUMOJCUCTBUE;
HapalniyBaHUC ONIbITA U 3HAHUH CO BCEX
CTOpPOH, 3aMHTEPECOBAHHBIE CTOPOHBI U
opraHusanuvu HeﬁCTBYIOT HE3aBUCHUMO

MHuorocroponnue popymbl; KOHCYIbTAIMOHHBIC
MaHEeJH; MPOLECC JOCTH)KEHUSI KOHCEHCYCa;
IIPOLIECC COBMECTHOTO IPUHATHS PELICHU;
(hOoKyC-TPYMIIbL, CXEMBI IIPEIOCTaBICHUS
00paTHOM CBS3U

CotpyanuuecTBo: [[ByxcTopoHHEe UU
MHOTI'OCTOPOHHEE B3aUMOJCICTBUE;
COBMECTHOE HapalllMBAHUE OIbITA U 3HAHUH,
IIPUHATHE PEILIECHUNA U Mep

CoBMecCTHbBIE IPOEKThI; COBMECTHbBIE
MPEANPHUATHS; TAPTHEPCTBO; COBMECTHBIE
MHHLIMATHBBI 3aMHTEPECOBAHHBIX CTOPOH

[IpenocraBienre NOJHOMOYUIA
3aMHTEPECOBAHHBIE CTOPOHBI (€CITH
MPUMEHNUMO) PUHUMAIOT y4acTHe B
yIpaBJICHUHU

MHTerpanus BONpOCOB B3aUMOJECUCTBUSA C
3aMHTEPECOBAHHBIMUA CTOPOHAMH B YIIPaBJICHUE,
CTPATETHIO U ONEPALMOHHYIO JIESITEIBHOCTD
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ITpunoxxenue 3

k Konekcy kopnopaTUBHOTO yrpaBieHHUs

AO «Ynpasisitoniasi KOMIIAaHUS CHIEIUAIbHOMN
IKOHOMHUYECKOH 30HBI «Jibek Joly»

Knaccupukanus kareropuii 1 acCneKTOB YCTONYNBOIO Pa3BUTHUSA

Kareropus

ACIIEKTBI

DKOHOMHYECKAS

OKOHOMUYECKAs pe3yJIbTaTUBHOCTbD; IPUCYTCTBUE HA PHIHKAX;
HEIPSAMBIE 5JKOHOMUYECKUE BO3JAEHUCTBHUS; IIPAKTUKU 3aKYIIOK

IKoJorndecKas

Matepuaibl; SHEpTHs; BOJIa; OnopazHooOpasue; BLIOPOCHI; COPOCHI U
OTXOJIbI; MPOAYKIUS U YCIYTH; COOTBETCTBHE TPEOOBAHUSAM; TPAHCIIOPT;
oOmras mHpOpMAITHS; IKOJOTHIECKAs OIEHKA MOCTABIIUKOB; MEXaHU3MBI
M0JIa4M >KaI00bI HA YKOJIOTHICCKUE MPOOTIEMBI

ConuajbHast

IIpakTukKa TpyaOBBIX OTHOLIEHUN U JOCTOMHBIN TPYA, BKIKOYAIOT, B TOM
quclie, MOCTaBIIMKOB, MEXaHU3MBI [T0Ia4YH 5Kaj00 Ha MPaKTUKY
TPYJIOBBIX OTHOILIEHUM

[TpaBa yenoBeka, BKJIIOYAIOT, B TOM YHCIIE, MHBECTUIIUU, HETOMYILIEHUE
JTUCKPUMHUHAIINH, CBOOOAY acCOLMAIIUU U BEICHUS KOJUIEKTUBHBIX
MIEPETOBOPOB, NETCKUM TPYl, IPUHYAUTEIbHBINA WIH 003aTebHBIH
TPy, MPaKTUKY oOecrieueHus 0e30MacHOCTH, ITpaBa KOPEHHBIX U
MaJIOYHCIIEHHBIX HAPOOB, OLIEHKY COOJIOICHUS MTOCTABIIMKAMHU IIPaB
YeNoBeKa, MEXaHU3Mbl TIOJJa4H KaJlod Ha HaApYIICHHE MTPaB YeIoBeKa

OO0111eCTBO, BKJIIOYAET, B TOM YHCJIE, MECTHBIE COOOIIIECTBA,
MPOTHBOICHCTBUE KOPPYIILIUH, TOCYJAPCTBEHHYIO TIOJIUTUKY, HE
MPEMSITCTBOBaHNE KOHKYPEHIIUHU, COOTBETCTBUE TPEOOBAHUSIM, OIICHKY
BO3JEMCTBHS MMOCTABIIMKOB Ha OOIECTBO, MEXaHU3MBI ITOJAa4YH KaJI00 Ha
BO3IeMCTBHE HA OOIIECTBO

OTBETCTBEHHOCTH 32 MPOAYKIIUIO BKIFOYAET, B TOM YHCIIE, 3T0POBHE
0€301acHOCTb MOTPEOUTENS, MAPKUPOBKY NMPOIYKLIUU U YCIIYT,
MAapKCTHHIOBBIC KOMMYHHUKAIINU, HCIPUKOCHOBCHHOCTD YACTHOM KU3HH
OTPEOUTENS, COOTBETCTBHE TPEOOBAHHSIM
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